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Exepl

* Naomi Armstrong, Benefits Cambridge City Council

* Kirsty Brooksmith, London Borough of Hommersmith & Fulham

Meet the

* Nicki Duckworth, EntitledTo, Marshalling

p a n e | * Michael Fisher, St Helens Council

(not everyone is available every * Robert Fox, Swindon Council
WSS k) * Malcolm Gardner, Visionary Network

* Paul Howarth, Visionary Network

* Gareth Morgan, Dangos Training & CEO Ferret Information Systems

* Sean O’Sullivan, Visionary Network
* Julie Smethurst, Tameside Council

* lan Savigar, Reading Council

Any comments made by panellists are their own personal views

and do not necessarily reflect the positions of their organisations.
* Rachael Walker, Visionary Network & Better Policy

* Bob Wagstaff, Visionary Network
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* Liz Whitehead-Davis, Hexagon Housing
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Discussion
Points

Top Three Things In
Your In-tray

vl

Council Tax Collection

Council Tax Co"ection’ Why this matters

Arrears and Tipping Points ™ s

Discussion pack for the Revenues and
Benefits Discussion Group

Wl Armears are still rising

§ Small changes can mean
Latest collection rates « the debt backdrop « big cash impacts
ondon borough tipping points « questions for the panel

Budget Wish List

SECTION

Budget wish list
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In partnership with
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CTR Redesi

for Councils

Better evidence. Better decisions. Better outcomes.

Visionary Network helps councils review and

redesign their Council Tax Reduction schemes
using trusted sector expertise, robust analysis, and
inbest.ai’s CTR Data Analytics Tool.

Smarter analysis. Stronger decisions. Better results.

Review your current
scheme and pressures

Use inbest.ai’s

CTR Data Analytics Tool
to model realistic
redesign options

|
Understand claimant,
equality and collection \
fund impacts e =

i g / I'rusted expertise. l, -
Support consultation, L4 TE S
member decisions and N/ Practical redes
implementation . L.ower risk.
Trusted experience in
Revenues & Benefits

In partnership with

Talk to Visionary Network p
about CTR Redesign Inb98t8|
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VISIONARY NETWORK

Why councils

cﬂ)ose CTR Redesigv

CTR Redesign helps councils make informed choices with
stronger evidence, clear options and practical delivery support.

Visionary Network uses inbest.ai's CTR Data Analytics Tool
to provide robust modelling and insight you can rely on.

What the se

Identify practical redesign options

Revenues & Benefits

Use inbest.ai's CTR Data Analytics Tool
to test savings, support levels and
distributional effects

Assess equality and

financial impacts

Build a stronger case for and evidence
consultation and approval

Prepare for implementation and
future structural change

000

For Directors of Finance and Revenues & Benefits Managers,
CTR Redesign offers clearer policy choices, stronger evidence

and a more resilient scheme.

Talk to Visionary Network

about CTR Redesign @

Why Visionary Network

Trusted practical experience in

Local government understanding,
not generic consultancy

inbest.ai's CTR Data Analytics Tool

supports strong modelling

A service designed to help
councils make confident decisions

Expert partners in local
tax and revenues.

In partnership with

inbest

In partnership with

inbest

(c) 2026 Visionary Network ALL RIGHTS RESERVED
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ORGANISATIONAL
MEMBER

VISIONARY NETWORK

The Independent Local Tax and Welfare Netwark

Malcolm Gardner, Visionary Network Director

07946800171
mg@ malcolmgardner.com

Book a meeting with Malcolm: Book Time with MG

(0]

VISIONARY NETWORK
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Join the discussion

VISIOVARY NETWORK

<

VISIONARY NETWORK

Each Monday lunchtime, a panel of professionals leads a discussion on revenue and benefits administration issues. The panel
consists of council & housing officers, policy advisors, and analysts.

It is a free service that is well attended. Attendees make good contributions; everyone gets a chance to speak. Attendees
includes senior managers, team leaders, suppliers, and support staff

You can join in the discussion during the week (and start some new ones) by joining our WhatsApp group: https://bit.ly/3Qjrkge

Links to the recordings and the slide packs plus other relevant documents will be posted into both the WhatsApp group and in the
Teams Channel and emailed to those who attended and subscribers to the group.

To sign up just email Info@visionarynetwork.co.uk with your name, organisation and email address. We are inclusive because
sharing information and good practice is essential. You don’t have to attend every session; recordings will be available.

(c) 2026 Visionary Network ALL RIGHTS RESERVED
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Play Video

.

uﬂbESt 7

Designing Defensible
CTR Schemes

See how councils model change, understand impact,
and make defensible decisions

(c) 2026 Visionary Network ALL RIGHTSR
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Z&> VISIONARY NETWORK PEOPLE INSIGHT CHANGE

Cou nCiI Tax COI Iection ; Why this matters

Collection rates are

Arrears and Tipping Points ™ i

Discussion pack for the Revenues and gl Arears are still rising
Benefits Discussion Group

Small changes can mean
Latest collection rates « the debt backdrop = big cash impacts

London borough tipping points ¢ questions for the panel




COUNCIL TAX COLLECTION & DEBT

<

Latest collection rates: still high, but slipping

Council Tax in-year collection rates, 2021-22 to 2025-26

* England’s in-year council tax collection
rate fell to 95.6% in 2025/26. i), > & e P
*  London boroughs fell to 94.3%, with inner
London at 93.0% and outer London 96— R —o ——
at 95.0%. 5 — \‘\\‘
*  Shire districts remained strongest i e e TN
at 97.0%. 8 i
2 941 ¢
*  England still collected £43.0bn in-year, o \
but around £2.0bn of 2025/26 council tax 7 o3-
was not collected by 31 March.
*  The issue is not collapse — it is i
. . -8~ England —®— Outer London
direction of travel. —@— London boroughs —@— Shire districts
91 - —@— Inner London
202I1-22 202|2-23 202I3-24 20221-25 202;26
@ Discussion Is the service being judged on a headline number that is starting to turn?

VISIONARY NETWORK




Council Tax debt has increased far faster than Council Tax bills

@ Council Tax Debt (2005 =100) @ Average Band D Bill (2005 = 100)

400 + 292%
£7.4bn

300

200 + 95%

£2,280
e [
100 I [ ‘
2008/9 LocalCTR & ASC Pandemic Cost of
Crisis Welfare Reform Precept Protections Living Crisis

0

2005 2007 2009 2011 2013 2015 2017 2019 2021 2023 2025 2027

bebt better
Justice L
Debt on Debt: The Hidden Cost of Council Tax Enforcement in England



COUNCIL TAX COLLECTION & DEBT

Why is collection getting harder?

§ Affordability squeeze ' Local CTR and Housing pressure
= welfare reform ™ :
Food, fuel, rent and borrowing ‘ Private rents and temporary
costs still bite. More residents face accommodation squeeze
partial liability. budgets.
. Low resilience \ Post-pandemic e ° . Vulnerability and
| | 9 lexit
‘ ' hangover  A@RR ) complexity
" Many households are one I\ e e
| shock away from arrears. ' Historic debt has not — Mental health, disability and
washed out. chaotic lives affect payment
patterns.
; s DISCUSSION
/_} Each factor on its own is manageable. & i
. I Tosether th tedragl A arovithi Which of these is biting
ogeiner tney create arag in-year and gro INn arrears. hardest in your authority?

VISIONARY NETWORK visionarynetwork.co.uk | Company 14356542 (c) 2026 Visionary Network ALL RIGHTS RESERVED



COUNCIL TAX AND LOCAL SERVICES

A London borough lens

\ ! ' 4
« The average London borough collection rate was -Q- Anonymised borough thinking
94.3% in 2025/26.
* |nner London was lower at 93.0%; outer London In one London borough style model, the real
was 95.0%. guestion is not simply this year’s collection rate.

It is when shrinking resilience, repeat default,
higher recovery workloads and growing arrears
begin to reinforce one another.

* A borough can still look operationally competent
while arrears and pressure quietly build
underneath.

« Low Band D levels do not remove risk; London
also brings churn, renting, inequality and complex

debt porfiles C\ DISCUSSION POINT
Do London conditions require a
 The service often feels the pressure long before different collections strategy?

members see the annual outturn.



COUNCIL TAX COLLECTION & DEBT

Tipping points: what happens when a borough slips?

° Nustrative council tax debit: £400m. Illustrative impact of collection slippage on a £400m council tax debit

* At 95.5% collection, around £18m is not £26.0m
collected in-year.

* At 94.5%, that becomes about £22m.
* At 93.5%, it becomes about £26m.

* A1l percentage point fall can mean
roughly £4m more to chase, fund or
provide for.

* The financial impact compounds when
arrears, bad debt, recovery workload
and hardship demand all move
together.

Amount not collected in-year (£m)

DISCUSSION POINT

At what point does a collection dip

become a corporate finance issue? - 95.5% 95.0% 94.5% 94.0% 93.5%
In-year collection rate (%)

lllustrative London borough sensitivity model.

VISIONARY NETWORK visionarynetwork.co.uk | Company 14356542 (c) 2026 Visionary Network ALL RIGHTS RESERVED



COUNCIL TAX COLLECTION & DEBT

Are we measuring the right things?

What we usually track What we also need to understand
|I| In-year collection rate Arrears growth
Repeat default
@ Summonses issued

Payment sustainability

-0 Cases passed to enforcement Resident vulnerability

CTS take-up and adequacy
Amount billed

()

Recovery cost versus yield

O3 > e 3 O X

~; Month-end cash position Downstream demand on other services

DISCUSSION
The strategic issue is not only how much was collected, Do we really know who cannot pay,
but what sort of debt is building and who is carrying it. who will not pay, and who is one shock

away from falling over?

VISIONARY NETWORK



COLLECTION, ENFORCEMENT AND DEBT

Collection, enforcement and the wider debt picture

* Debt Justice argues that bailiff-led recovery can deepen
hardship and may be self-defeating. The tension

* Government policy now puts more emphasis on
vulnerability, ability to pay and tighter standards for
enforcement agents.

* Councils still need tools for deliberate non-payment — d fi
but the hard task is separating this from inability to pay. How do we Stay Irmon

collection without pushing

* Poorly targeted enforcement can generate complaints, . ~ %
e . - residents further into crisis?

mental health strain and demand in other services.

* The real test is sustainable collection, not just sharper
short-term pressure.

VISIONARY NETWORK Sources: Debt Justice 2025/2026; UK Government response on improving enforcement of council tax, 2026.



COUNCIL TAX COLLECTION & DEBT

What should councils do before the cliff edge?

Spot risk earlier - Segment better

Use richer data to identify :..‘ Distinguish affordability

likely non-payment sooner. stress from refusal to
engage.

Target intelligently Model scenarios

Focus stronger action on E ' I Understand the tipping
those who can pay. points, not just last year’s
outturn.

®
)
4

s

‘ The opportunity is smarter, earlier and more proportionate intervention.

DISCUSSION QUESTION

How much do we really know about resident resilience in our area?

Strengthen support

Link collection with CTR,
hardship and welfare advice.

See the whole debt picture

Build a wider view of
household debt, resilience
and payment capacity.



COUNCIL TAX COLLECTION & DEBT

Questions for the panel

e Are the latest collection rates a wobble, or a structural shift?

e ‘ Is your biggest challenge affordability, process, politics, or something else?

How close are you to a tipping point on arrears, bad debt and recovery workload?

~ Should councils treat council tax debt as a vulnerability signal as well as a collection issue?

o ‘ What one change would most improve sustainable collection in your authority?
6

.~ If bills keep rising faster than resident resilience, is the wider model itself under strain?

And if that is true, what should Revenues and Benefits be doing differently now?



SECTION

Budget wish list




WEDNESDAY 28 OCTOBER 2026

Three things you want from the Budget

Imagine the Chancellor asks you for just three announcements. What would they be?

For households

01

What change would make the biggest difference to people struggling to pay?

For local authorities

02

What would put council finances and service delivery on a more sustainable footing?

For the system

03

What one structural reform would make taxation, welfare or debt recovery fairer?

VISIONARY NETWORK / REVENUES & BENEFITS DISCUSSION 1/3



CHALLENGE TO THE PANEL

You cannot have everything

Choose your three — then tell us what you would fund, change or give up.

Which announcement is your number one priority — and why?

Who benefits — and who pays?

What are the distributional consequences for residents, councils and the Exchequer?

What would success look like by next year?

What evidence would show a difference in hardship, arrears, collection or service resilience?

VISIONARY NETWORK / REVENUES & BENEFITS DISCUSSION 3/3



NEXT WEEK

Budget Review

Either it will be the dullest budget ever or it will be wild and sexy.

| suspect more likely the former.



DISCUSSION

What are the top 3 things in your in-tray

The things most on your mind right now — share with the group.

1 2 3

(c) 2026 Visionary Network ALL RIGHTS RESERVED



In partnership with

O inbest

VISIONARY NETWORK

The Independent Local Tax and Welfare Network

TR Rewrite
for Councils

Clear wording. Lower risk.
Practical support.

Visionary Network helps councils keep their
Council Tax Reduction scheme wording
accurate, lawful, clear and up to date - giving
confidence to decision-makers and a better
experience for residents.

‘ Plain English drafting with
technical accuracy

‘ Annual uprating and >
scheme updates

‘ A clean master document in -
your council’'s own style e

‘ Support for redesign,
policy change and LGR

‘ Trusted experience in
Revenues & Benefits

Talk to Visionary Network

about CTR Rewrite

visionaryn rk.co.uk

<

Bristol City
Council Case

VISIONARY NETWORK

Study

(®) inbest
VISIOVAR) NETYORK N

Your Council Tax Reduction scheme underpins fairness,
compliance and public trust. CTR Rewrite gives you
clear, accurate wording that supports confident decisions
today—and a scheme that is easier to manage tomorrow.

What the service helps you do

51@ Keep scheme wording accurate,
lawful and up to date

@ Reflect annual uprating
and policy changes
Trusted practical experience in
Reduce ambiguity and Revenues & Benefits
implementation risk

Plain English drafting with
Maintain a clean master document technical accuracy

@ in your council's own style .
Local government understanding,

@ Support redesign, consultation and not generic consultancy
future structural change A service designed to support
councils over time

®

For Directors of Finance and Revenues & Benefits Managers,

CTR Rewrite offers clearer governance, lower drafting risk
and a more resilient scheme document.

In partnership with

%> nbest

Expert partners in local tax and revenues.
Working together for better outcomes.

| Q) Talk to Visionary Network
U5 about CTR Rewrite

isionaryne

(c) 2026 Visionary Network ALL RIGHTS RESERVED
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https://visionarynetwork.co.uk/services/clear-and-concise/case-study-reviewing-and-simplifying-complex-council-tax-reduction-schemes/
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LOCAL TAXATION AND COLLECTION

Council tax arrears reach a record £7.4bn

« Council tax arrears in England reached about £7.4bn at 31 March 2026,
up roughly £800m in a year.

« About £2.2bn of council tax billed in 2025/26 was unpaid, around 16%
more than the previous year.

» The national collection rate was 95.6%, its lowest level in five years, as
household affordability remained under pressure.

* From next year councils are expected to wait longer before formal
recovery and liability-order administration fees will be capped.

I VISIONARY NETWORK visionarynetwork.co.uk | Company 14356542

Implications for Revenues and Benefits

» Service: review early-contact, affordability and
vulnerability routes before accounts reach formal
recovery.

* Financial position: higher arrears increase cash-flow,
bad-debt and recovery pressure; local exposure will
vary with taxbase and collection.

A record arrears balance makes collection strategy a
financial-resilience issue, not simply a recovery
process.

(c) 2026 Visionary Network ALL RIGHTS RESERVED



FRAUD AND GOVERNANCE

Fraud investigation dispute highlights governance
risk

* Medway Council has asked for an independent review of how a long-
running police fraud investigation into a council-owned company was
handled.

» The investigation concerned allegations about Medway Commercial
Group, a local authority trading company established in 2015.

» The police investigation was closed in 2025 after seven years, with
concerns raised about evidence availability and the prospects of
prosecution.

» The council says delays and information-handling issues may also have
reduced its ability to pursue civil recovery.

Medway

COUNCIL

I VISIONARY NETWORK visionarynetwork.co.uk | Company 14356542

Implications for Revenues and Benefits

» Service: preserve evidence, document referrals and
escalation, and define responsibility when suspected
fraud involves council companies or partners.

* Financial position: delay can weaken both criminal
and civil recovery options; the source does not
quantify any recoverable loss.

Good counter-fraud governance starts with evidence
preservation and clear ownership before memories
and records disappear.

(c) 2026 Visionary Network ALL RIGHTS RESERVED



WELFARE REFORM

Welfare spending may keep rising before reforms
save money

Government welfare spending is still projected to rise towards the end of
the decade despite planned benefit and employment reforms.

New employment and health support is expected to cost more in the
near term than benefit reductions save.

Major reforms are being shaped by the Milburn and Timms reviews, with
fiscal scoring expected at a future Spending Review.

Current projections put total welfare spending at more than £400bn by
2030, before the final reform package is fully scored.

Dpartment
for Work &
Pensions

MMM \/ISIONARY NETWORK visionarynetwork.co.uk | Company 14356542

Implications for Revenues and Benefits

» Service: expect continued advice, hardship and
employment-support demand while policy changes
are designed and implemented.

* Financial position: near-term welfare savings are not
a local-government funding solution; changes may
shift pressure into CTR, DHP and local welfare.

National reform can increase local workload before it
produces any national saving.

(c) 2026 Visionary Network ALL RIGHTS RESERVED



HOUSING AND AFFORDABILITY

Higher mortgage rates are changing buyer
behaviour

» Average asking prices rose by 1.0% in October, below the usual Implications for Revenues and Benefits
seasonal increase for the month.
» Service: mortgage stress can feed into council tax
+ Higher mortgage rates are beginning to constrain what buyers can arrears, homelessness prevention and local welfare
afford, including in previously more resilient lower-price markets. demand even among working households.

» Financial position: slower transactions and
affordability pressure may affect local economic
activity, but no direct council revenue effect is
quantified.

» Energy-driven inflation and expectations for interest rates are feeding
directly into housing affordability.

» The effect is showing first in the type and location of property buyers are
willing or able to purchase.

Housing affordability pressure is widening beyond
renters and lower-income households.

W VISIONARY NETWORK visionarynetwork.co.uk | Company 14356542 (c) 2026 Visionary Network ALL RIGHTS RESERVED



HOUSING AND WELFARE

Housing support falls short of rent for most

claimants
» Private rents in England and Wales have risen by about 20% over three Implications for Revenues and Benefits
years.
» Service: expect higher demand for DHP,
* An estimated 58% of private-renting households receiving housing homelessness prevention, budgeting advice and
support across Great Britain do not receive enough to cover their rent. joined-up rent and council tax support.

* Financial position: persistent rent gaps can increase
local discretionary support and temporary-
accommodation pressure; no council-wide cost is
quantified.

« The number facing a shortfall has risen by almost 300,000 since Local
Housing Allowance rates were last increased in May 2024.

+ Advice services report people moving away from work or accepting
larger rent gaps simply to remain close to employment.

, A frozen housing allowance can turn a national
benefit gap into a local homelessness and collection
Department problem.
for Work &
Pensions

W VISIONARY NETWORK visionarynetwork.co.uk | Company 14356542 (c) 2026 Visionary Network ALL RIGHTS RESERVED



FRAUD AND COMPLIANCE

Universal Credit case highlights capital
declarations

+ A 53-year-old Kendal woman has been accused of falsely claiming N i
Universal Credit by declaring that she had no assets. W E I U OIS Ll 2 G

» Service: where lawful, reconcile relevant capital
* The report concerns a criminal allegation only; guilt has not been information across benefit and local-support

established. processes and keep a clear evidential trail.

» Financial position: no local loss value is stated;
potential overpayments depend on the facts and
outcome of the case.

» Universal Credit is means-tested, so savings and other capital can
materially affect entitlement.

» The case underlines the importance of accurate declarations, evidence
and proportionate investigation where capital information conflicts.

' Verify and evidence suspected discrepancies, but do
Departmen‘t not turn an allegation into a finding.
for Work &
Pensions

W VISIONARY NETWORK visionarynetwork.co.uk | Company 14356542 (c) 2026 Visionary Network ALL RIGHTS RESERVED



WELFARE AND EMPLOYMENT

Birmingham data links welfare growth to weak
employment

+ TaxPayers’ Alliance analysis puts spending on six main benefits in
Birmingham Perry Barr at about £500m in the year to March.

» Using the constituency population, that equates to around £3,991 per
resident.

« Benefit spending in several Birmingham constituencies has risen by
about 37% in just over two years.

» Perry Barr was reported to have 79.8% of Universal Credit claimants
aged 20-29 out of work, alongside widespread concern about job
availability.

P Y

TaxPayers’
Alllance

AR yISIONARY NETWORK visionarynetwork.co.uk | Company 14356542

Implications for Revenues and Benefits

» Service: link welfare, CTR and debt conversations
more closely to employment, skills, health and youth-
support routes.

» Financial position: the figures are national benefit
spending, not council expenditure; local pressure
may appear through hardship, arrears and support
demand.

High benefit spending is also a labour-market and
opportunity problem, not simply a welfare-budget
statistic.

(c) 2026 Visionary Network ALL RIGHTS RESERVED



WELFARE AND EMPLOYMENT

Milburn calls for welfare savings to fund youth
support

« Alan Milburn argues that welfare spending should be redirected into Implications for Revenues and Benefits
more intensive employment and health support for young people.

» Service: strengthen referral routes from R&B and
» His review identifies nearly one million 18—-24 year-olds outside local welfare into youth employment,

employment, education or training. apprenticeships, health and skills support.

* Financial position: successful employment support
could reduce longer-term hardship, but there is no
evidenced local saving at this stage.

» Around 60% of young people classed as NEET are reported never to
have had a job.

+ The Government has announced a £100m local apprenticeship service
as an early part of the response, with the final review still to come.

The policy choice is whether to spend later on
inactivity or invest earlier in routes into work.

W VISIONARY NETWORK visionarynetwork.co.uk | Company 14356542 (c) 2026 Visionary Network ALL RIGHTS RESERVED



POVERTY AND DATA

New local Universal Credit poverty data is coming

« DWP will publish new Universal Credit Low Income statistics from 17

November 2026 using administrative UC data. Ll AR T L

» Service: use the new local data alongside CTR,

* The measures will estimate the number of UC adults and children in arrears and local-welfare intelligence to identify
poverty as a share of the UC caseload. places where support and take-up work should be
targeted.

* Financial position: better targeting may improve
prevention and take-up work, but the statistical
release itself creates no new funding.

» For children under 16, figures will also be shown as a share of the wider
child population.

« Data will be available for Great Britain and broken down to country,
region, local authority and Westminster constituency.

i For the first time, UC administrative data should give
Department councils a much sharper local poverty lens.
for Work &
Pensions

W VISIONARY NETWORK visionarynetwork.co.uk | Company 14356542 (c) 2026 Visionary Network ALL RIGHTS RESERVED



WELFARE REFORM

Serious offenders in hospital will lose benetfits

* New regulations will remove benefit entitlement from specified serious

offenders detained in hospital under a court Hospital Order. Ll AR T L

» Service: ensure local support assessments

» The policy is intended to end what the Government describes as double recognise changes in benefit income and avoid
provision where accommodation and living costs are already met by the relying on out-of-date award information.
NHS.

» Financial position: savings accrue nationally; any
local CTR or support effect will depend on the
claimant’s liability and local scheme rules.

* The measure covers a defined group of serious violent and sexual
offences and is expected to affect hundreds of people.

* Implementation is expected from early 2027, with national savings
forecast in the tens of millions of pounds each year.

j Even small national claimant groups can create local
Department assessment and data-matching issues.
for Work &
Pensions

W VISIONARY NETWORK visionarynetwork.co.uk | Company 14356542 (c) 2026 Visionary Network ALL RIGHTS RESERVED



WELFARE REFORM

The two-child limit has ended

* From 6 April 2026 Universal Credit can include a child element for every

eligible child rather than being limited to the first two. W E I U OIS Ll 2 G

« Service: check CTR scheme interfaces, income

» Updated guidance now reflects the removal of the two-child restriction calculations, data feeds and customer
from the current benefit system. communications for families whose UC has
increased.

» Financial position: the local CTR effect depends on
scheme design: higher UC can change means-
tested awards and the council’s scheme cost.

» Families previously restricted by the limit can therefore receive a higher
Universal Credit award where the remaining conditions are met.

» The change alters household income used in some locally designed
Council Tax Reduction calculations.

i A national UC increase does not flow neutrally
Department through every local Council Tax Reduction scheme.
for Work &

Pensions

W VISIONARY NETWORK visionarynetwork.co.uk | Company 14356542 (c) 2026 Visionary Network ALL RIGHTS RESERVED



BENEFIT TAKE-UP

Billions of pounds of support still goes unclaimed

In 2024/25, 62% of pensioner families entitled to Pension Credit claimed T -
it: up to 900,000 entitled families did not. Implications for Revenues and Benefits

» Service: take-up campaigns should join Pension
* Up to £2.4bn of available Pension Credit and £1.3bn of pensioner Credit, pensioner HB, UC, CTR and local welfare

Housing Benefit went unclaimed. rather than treating each entitlement separately.

* Financial position: higher take-up can increase local
CTR or support costs but can also improve
household income, payment resilience and
prevention outcomes.

+ For working-age UC or equivalent benefits, 72% of entitled families
claimed and up to 2.6 million families did not.

« Up to £12.7bn of UC or equivalent entitlement went unclaimed; the new
working-age estimate is an Official Statistic in Development.

1 7 Non-take-up remains large enough to be a core
welfare strategy issue, not a marginal
Department communications problem.
for Work &
Pensions

" VISIONARY NETWORK visionarynetwork.co.uk | Company 14356542 (c) 2026 Visionary Network ALL RIGHTS RESERVED



HEALTH AND EMPLOYMENT

WorkWell pilots show the challenge of integrated
support

« WorkWell is being tested in 15 integrated care board areas to help Implications for Revenues and Benefits
people with health conditions remain in or return to work.

+ Service: R&B teams can be an effective referral point
» Early evaluation covered 5,661 participants in 12 sites; mental health but need clear consent, data-sharing and hand-off

was the most common primary health barrier. arrangements with employment and health partners.

* Financial position: the early evaluation does not yet
evidence cashable savings or employment impacts,
so benefits should not be assumed in budgets.

» Referrals came mainly from Jobcentres, self-referral and primary care,
with large differences in volume and pathways between areas.

» Rapid mobilisation was hindered in places by data governance, fixed-
term staffing, demand imbalances and uncertainty over payment by
results.

, Integrated support succeeds or fails on referral
routes, data governance and capacity as much as
Department programme design.
for Work &
Pensions
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PENSIONS AND WELFARE

MPs want help before the next pension-age
decision

+ The State Pension age Rewe_w is due'by March 2029, bqt MPs have Implications for Revenues and Benefits
warned that people approaching pension age are struggling now.
» Service: identify pre-pension-age residents facing ill-
» The Work and Pensions Committee proposed additional Universal Credit health, caring and income gaps and connect UC,
support for people unable to work as they approach State Pension age. CTR, employment and advice support.

» Financial position: greater working-age support could
affect local CTR caseload and hardship demand, but
no funded local change has been agreed.

+ The Government says it will consider a wider range of options alongside
the statutory review rather than commit to an immediate uplift.

+ DWP also confirmed that a wider Universal Credit data share with local
authorities has moved into delivery, with testing planned from 2027.

1 Waiting for a 2029 pension-age decision does not
Department solve the income gap faced by some people today.
for Work &

Pensions
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COUNCIL TAX

Welsh council tax revaluation may be deferred

* The Welsh Government proposes delaying the planned 2028 council tax

revaluation until the next Senedd term. Ll AR T L

» Service: Welsh billing teams should retain readiness
» Current Welsh council tax bands are still based on 2003 property values. for revaluation while planning systems,
communications and staffing against a delayed
timetable.

* Financial position: deferral postpones transition and
relief costs but also delays redistribution of liabilities;
final legislation and timing remain uncertain.

» Previous modelling suggested around a quarter of households could pay
more, a quarter less and about half see little change after revaluation.

* The IFS has criticised deferral because equally valuable homes can
continue to face different bills under outdated valuations.

Delay removes an immediate implementation
deadline, not the underlying fairness problem.

Llywodraeth Cymru
Welsh Government
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HOUSING AND DEVOLUTION

Budget to add £1bn for social and affordable
housing

More than £1bn is expected for social and affordable housing in
England, taking the 10-year homes programme above £40bn.

An initial £285m of transitional funding is planned next year for mayors
and local leaders, including areas without strategic authorities.

The Government also plans to co-design a £1.5bn borrowing facility from
2028 for homes, high streets and transport.

Councils are expected to gain access to preferential government
borrowing to support housebuilding and local investment.

nistry of Housing,
Communities &

H M TreaSU ry Local Government
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Implications for Revenues and Benefits

» Service: housing growth affects taxbase,
homelessness, HB and local welfare planning; R&B
should be involved in place-based modelling early.

* Financial position: new capital capacity may support
growth, but the story does not identify additional
revenue funding for ongoing council services.

More local borrowing power can unlock homes, but it
also creates future service and taxbase
consequences.

(c) 2026 Visionary Network ALL RIGHTS RESERVED



HOUSING AND AFFORDABILITY

New first-time buyer scheme will use income caps

* Households are expected to need income below £110,000 to qualify, I o r .
. : mplications for Revenues and Benefits
rising to £140,000 for homes bought in London. P
» Service: there is no direct R&B delivery role, but
* The Your First Home scheme would provide government-backed equity housing advice and affordability teams should
loans worth 20% of participating new-build properties in England. understand how the scheme interacts with
household budgets.

* Financial position: funding is expected from existing
government budgets; no direct local-government
cost or revenue gain is identified.

* The loans would have an initial interest-free period and could allow
purchases with deposits as low as 2.5%.

+ The scheme is intended to target support more tightly than previous Help
to Buy arrangements while also supporting new-build demand.

C s The policy aims to support access to ownership
@%ﬁi g3 without repeating an unrestricted demand subsidy.
AN Ministry of Housing,

Communities &

H M TreaSU ry Local Government
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PROPERTY TAXATION

Luxury property tax receipts fall after market
slowdown

* Knight Frank analysis estimates a £541m Stamp Duty shortfall from
high-end property transactions after the October 2024 tax changes.

+ Sales above £5m in England were reported to fall 14%, from 2,569 to
2,208, across the 18-month before-and-after comparison.

« The analysis links weaker activity to the higher additional-property
surcharge and wider changes affecting internationally mobile wealth.

» The separate High Value Council Tax Surcharge is due from April 2028
on English homes valued at £2m or more, with annual charges from
£2,500 to £7,500.

AR
AN Ministry of Housing,

Communities &

H M TreaSU ry Local Government
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Implications for Revenues and Benefits

» Service: local taxation teams need early work on
property identification, liability, billing, exemptions,
customer contact and dispute handling for the 2028
surcharge.

» Financial position: transaction-tax losses accrue to
the Exchequer; the council-tax surcharge may create
local administration and collection implications not
quantified here.

Property taxes change behaviour: revenue forecasts
need to allow for transactions, valuation boundaries
and avoidance responses.

(c) 2026 Visionary Network ALL RIGHTS RESERVED



ECONOMY AND AFFORDABILITY

Inflation and borrowing rise ahead of the Budget

» CPl inflation rose to 3.5% in September from 3.1% in August, the highest Implications for Revenues and Benefits
rate since October 2025.
» Service: build current inflation and benefit-uprating
+ Government borrowing was £24.5bn in September and borrowing for the assumptions into affordability, recovery, CTR and
financial year to date was £6bn above the OBR forecast. customer-support planning.

* Financial position: higher household costs can
weaken collection while benefit and pension uprating
changes income used in local means tests.

» Petrol rose by 8.2p a litre between August and September to 169.5p;
diesel reached 192.5p a litre.

+ September CPI is the benchmark for uprating several benefits next April,
while the state pension is expected to rise by 3.9% under the triple lock.

The same inflation number affects household bills,
public borrowing and next year’s benefit calculations.
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LOCAL GOVERNMENT FINANCE

Westminster plans 520 job cuts to close its funding
gap

+ Westminster plans to remove 520 of 3,720 posts, with a high proportion
of reductions in managerial and senior grades.

» The restructure is expected to save £29m next year, alongside a further
£16m sought from contracts and property arrangements.

* The council estimates a £160m budget gap by 2029 as grant falls, costs
rise and service demand increases.

* Government grant is expected to fall from £219m in 2025/26 to £119m
over the funding transition; council tax rises are described as inevitable.

% City of
Westminster

MMM \/ISIONARY NETWORK visionarynetwork.co.uk | Company 14356542

Implications for Revenues and Benefits

» Service: protect billing, collection, benefits and
customer capacity during restructuring and test
whether Al or digital changes really remove
workload.

* Financial position: large recurring savings and grant
loss create pressure on council tax and service
levels; the final 2027/28 tax rate is not yet set.

A leaner organisation only works if cuts remove cost
without moving failure into backlogs, complaints and
lost collection.

(c) 2026 Visionary Network ALL RIGHTS RESERVED



DATA PROTECTION

Bank card images created an avoidable data risk

+ Manchester City Council auditors found images of residents’ bank cards

: . o P Implications for Revenues and Benefits
had been retained in internal communications channels for verification.

» Service: do not store full card images in general

» The audit described the practice as a critical and avoidable data-security collaboration tools; redesign verification around data
risk and recommended that the images be removed. minimisation, restricted access and retention
controls.

» Financial position: no breach loss is reported, but
weak payment-data handling creates avoidable
regulatory, fraud and remediation exposure.

* The council said there was no evidence of unauthorised access and that
all remaining records were subsequently deleted.

* The material had been visible to a wider group of social workers, support
staff and finance officers than was necessary for the payment task.

Convenient evidence storage can become a security
failure when access and retention are wider than the
purpose requires.

CITY COUNCIL
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Quote of the Week

It is a way to take people's wealth from
them without having to openly raise taxes.
Inflation is the most universal tax of all.

— Thomas Sowell

Thomas Sowell is an American economist, social theorist and senior fellow at the
Hoover Institution, best known for his writings on economic policy, race, education
and social issues from a free-market perspective. A prolific author of more than 40
books, he is noted for making complex economic ideas accessible to general
audiences and for his influential contributions to public debate.



https://wjmc.blogspot.com/2013/10/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
https://creativecommons.org/licenses/by-nc-nd/3.0/
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Crisis Resilience
Fund (CRF)

for Councils

Target support. Strengthen resilience. Better outcomes.

Visionary Network helps councils design, review and
deliver Crisis Resilience Fund services that are fair,
practical and focused on residents facing
financial hardship.

Local government expertise. Practical delivery.

Stronger support where it matters most.

Review local need and
policy priorities

Design eligibility, awards
and governance

7 NS B .
@ Improve targeting, take-up § Trusted expertise.
and resident outcomes Y Y Practical Support.
A Support delivery, assurance Better outcom
ill and performance reporting

Trusted experience in
Revenues & Benefits In partnership with

|nhest

Talk to Visionary Network
about CRF

visionarynetwork.co.uk

>

NISIONARY METWORK

In partnership with

Inbest

Why councils e
choose CRF support,

Crisis Resilience Fund support helps councils respond to financial
hardship with clearer policy, stronger targeting and practical
delivery support. Visionary Network helps councils create a fund
that is fair, workable and focused on residents who need help most.

Our approach combines local government understanding, practical
service design and strong governance so councils can deliver
support with confidence.

What the service helps you do

Why Visionary Network

Define the purpose and
priorities of your CRF

Trusted practical experience in
Revenues & Benefits

Set clear eligibility, awards
and decision rules

Local government understanding,

not generic consultancy
Target support to residents

facing hardship
Strengthen governance,
assurance and reporting
{"é} Build a practical model for
delivery and review
For Directors of Finance and Revenues & Benefits Managers,

CRF support offers clearer governance, better targeting
and stronger resident outcomes.

Resident-focused design,
policy and delivery support

A service designed to help
councils support vulnerable
households with confidence

In partnership with

Talk to Visionary Network
about CRF Q@ inbest

Supporting better local
outcomes through practical
insight and partnership.

C ) visionarynetwork.co.uk
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LOCAL GOVERNMENT REORGANISATION

LGR pause will not stop the devolution timetable

» Ministers say local government reorganisation and devolgtlon are Implications for Revenues and Benefits
separate programmes and should not be treated as one timetable.

» Service: keep separate operational plans for LGR,
« The Government remains committed to full devolution coverage across devolution and business-as-usual billing rather than

England by the end of 2028. assuming one programme will wait for another.

* Financial position: parallel programmes can increase
programme, legal, ICT and transition costs before
the final structure is known.

» Unitary local government can support strategic authorities but is not
generally a prerequisite for devolution.

» Legal challenges to reorganisation decisions continue, leaving some
councils planning against more than one structural outcome.

T A pause in one reform programme is not a pause in

Ministry of Housing, the wider redesign of local government.
Communities &
Local Government
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LOCAL GOVERNMENT FINANCE

Four London councils challenge funding reforms

* Westminster, V\_/andsworth, Ken_s_lngton and Chelsea and.Rlchmond have Implications for Revenues and Benefits
used the Sustainable Communities Act to challenge funding reforms.
» Service: prepare for workforce, digital and customer-
» The councils argue that Fair Funding Formula 2.0 removes hundreds of service changes while maintaining billing, collection
millions of pounds from their budgets over the transition period. and support performance.

» Financial position: large grant reductions increase
pressure for savings and council tax rises, although
the final local impact depends on settlements and
transition.

* lllustrative losses include £84m a year for Wandsworth by 2029 and a
£160m budget gap for Westminster by 2029.

« The challenge focuses on transition, local costs, service demand and
whether the revised formula fairly reflects need and tax-raising capacity.

Funding reform is moving directly into decisions

&E*‘ about staffing, council tax and service standards.
zﬁ{ Wa nd SWO rth THE ROYAL BOROUGH OF
. i Council KENSINGTON
City of Westminster D CHELSEA
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DEVOLUTION AND FINANCE

Heart of Wessex proposal keeps councils separate

* Dorset, Somerset and Wiltshire have proposed a Mayoral Combined S .
Authority for a Heart of Wessex region of about 1.5 million people. TP EIES W (MRS S B0/

+ Service: R&B delivery remains with the existing
» The councils stress that this is devolution, not a merger: each authority councils, but teams may contribute data on

would remain separate with its existing responsibilities. households, taxbase, skills and inclusive growth.

* Financial position: a combined authority could bring
investment capacity, but no direct change to council
tax or welfare funding is specified.

* The proposal seeks devolved powers, stronger long-term investment
and additional private-sector investment.

* Formal resident consultation would follow once an outline deal is agreed;
BCP and Swindon remain invited to join.

Wiltshire Council ™ Somerset
@

\¥ Council Devolution can reshape strategic funding without
changing who sends the council tax bill.

-.i Dorset

Council
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LOCAL GOVERNMENT REORGANISATION

Nottinghamshire issues judicial review claim over
LGR

. Nottlnghgmshwe County Cogncn has |§su9d a jUdIIC.Ia| review claim Implications for Revenues and Benefits
challenging the Government’s reorganisation decision-making process.
» Service: continue scenario planning for taxbase,
» The proposed model would replace existing councils with two unitaries, CTR harmonisation, systems, data migration, staffing
including an expanded Greater Nottingham authority. and customer routing across alternative boundaries.

* Financial position: legal and programme uncertainty
increases transition cost and can delay investment
decisions; no local total is stated.

* The Government paused the plans in September after receiving new
legal advice, but the original decision was not withdrawn.

* The county says it wants a clear explanation of the evidence and
process used to reach the proposed boundaries.

A paused decision can still create live legal deadlines
and operational uncertainty.

Nottinghamshire
County Council
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Al AND INFORMATION LAW

Opaque Al can obstruct judicial review

. Pubhg Law Project says people are then not told when automated tools Implications for Revenues and Benefits
have influenced a public-body decision.
» Service: Al used in taxation or welfare needs a
» Existing transparency, freedom of information and data-protection routes named owner, clear audit trail, equality testing,
can be too fragmented or slow for an effective challenge. human review and an accessible challenge route.

* Financial position: poorly governed Al can create
complaint, litigation, remediation and redress costs
that erase expected efficiencies.

* Its research found only one of 125 public-body Al reports linked to an
Equality Impact Assessment.

+ Recommendations include statutory algorithmic transparency and a
legal duty to explain when and how automated systems are used.

If a resident cannot understand how a decision was
made, the authority may struggle to defend it.

Public Law Project
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Al AND INFORMATION LAW

Public sector leaders are unsure about Al
compliance

Research with more than 100 public-sector leaders found nearly half
were not confident, or were unsure, about meeting Al legal
requirements.

Only 9% described themselves as very confident about compliance.

Main barriers included skills and capacity, legacy systems, governance
and assurance, regulatory uncertainty and data integration.

Top compliance concerns included data governance, explainability, bias,
accountability, safety and cyber security.

CIPFA\

MMM \/ISIONARY NETWORK visionarynetwork.co.uk | Company 14356542

Implications for Revenues and Benefits

» Service: document purpose, data sources, bias
testing, human oversight, challenge routes and audit
evidence before deploying Al in live R&B work.

» Financial position: weak assurance creates a risk of
duplicated procurement, failed pilots, remediation
and legal costs rather than sustainable savings.

Al readiness is as much a governance and skills
problem as a technology problem.

(c) 2026 Visionary Network ALL RIGHTS RESERVED



CYBER SECURITY

Critical PHP flaws require urgent patching

« Emergency PHP updates have been issued for two critical vulnerabilities
that can enable unauthenticated remote code execution.

» Exploit attempts have been observed in the wild and all PHP web-
serving installations may be affected, with some configurations at higher
risk.

» Updated releases include PHP 8.5.12, 8.4.27, 8.3.36 and 8.2.35.

« Administrators are advised to patch immediately and isolate or take
systems offline where a vulnerable installation cannot be secured.

Php

I VISIONARY NETWORK visionarynetwork.co.uk | Company 14356542

Implications for Revenues and Benefits

« Service: identify R&B portals, forms and supplier
products that rely on PHP and require evidence of
patching or compensating controls.

* Financial position: an outage may interrupt
payments, claims and customer contact; a
compromise can create much larger recovery and
breach costs.

Third-party web technology is part of the service risk
register even when the council does not manage the
code itself.

(c) 2026 Visionary Network ALL RIGHTS RESERVED
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The Independent Local Tax and Welfare Network

Why council
choose LGR &
CTR support

Local Government Reorganisation creates pressure to review
and harmonise Council Tax Reduction schemes. Visionary
Network helps councils make confident choices with

stronger evidence, clear options and practical delivery support.

We use inbest.ai’s CTR Data Analytics Tool
to provide robust modelling and insight you can rely on.

What the service helps you do

Compare legacy CTR schemes . & Trusted practical experience in
across merging councils d Revenues & Benefits

Test support levels, savings and

distributional effects ;
not generic consultancy

Build a stronger case for

@ Local government understanding,
consultation and approval

supports strong modelling
; . y, A service designed to help councils
Prepare for implementation,
move from legacy schemes to a
governance and future ¥
structural change

and evidence
single workable future model

(G |
" =
Assess equality, affordability
@ and financial impacts @ inbest.ai’s CTR Data Analytics Tool

For Directors of Finance and Revenues & Benefits Managers, %

LGR & CTR support offers clearer policy choices, stronger evidence o E) o
and a more resilient scheme. @)

In partnership with

Talk to Visionary Network

about LGR & CTR ‘ 45> .inbest ai

Expert partners in local
tax and revenues.

>

NISIONARY METWORK

O In partnership with .
VISIONARY NETWORK mbEStal

The Independent Local Tax and Welfare Network

I.ocal Government

Visionary Network helps councils navigate
Local Government Reorganisation and
harmonise Council Tax Reduction schemes
using trusted sector expertise, robust analysis
and inbest.ai’s CTR Data Analytics Tool.

From legacy schemes to a clear future model.

Review existing CTR
schemes and pressures

Model realistic
harmonisation options

Understand claimant,
equality and collection

0 member decisions and | | <\ ) Practical harmonisation.
| JOW ";HL.

\

fund impacts
,/\,\ %
Support consultation, ) > Trusted expertise.

implementation ‘ Y5/

Trusted experience in
Revenues & Benefits

Talk to Visionary Network A,
about LGR & CTR Inbest ai

) L ) N
3 a 8] 3
visionarynetwork.co.uk 0 ogo 331 00000 Q
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Legal Issues of Note

VISIONARY NETWORK


https://www.flickr.com/photos/27902542@N02/4080313572
https://creativecommons.org/licenses/by/3.0/

CYBER SECURITY AND DATA

Dormant test account led to a major data breach

* The ICO reprimanded Data Cymru and Ogi Networks after a
ransomware attack exposed data relating to around 3,300 people,
mainly children.

» The attack exploited a 12-year-old test account protected by a weak
password; 182.7GB was encrypted and 42GB was exfiltrated.

» Failures included unclear supplier responsibilities, inadequate processor
arrangements and weak review of dormant accounts.

» The case shows that historic test credentials and poorly governed
suppliers can become live attack routes years later.

ico.

Information Commissioner’s Office

AR yISIONARY NETWORK visionarynetwork.co.uk | Company 14356542

Implications for Revenues and Benefits

» Service: review privileged and dormant accounts,
processor contracts, password controls, supplier
assurance and incident-testing across R&B systems.

* Financial position: cyber incidents can create
recovery, legal, service-continuity and regulatory
costs even where the initial weakness looks minor.

A forgotten test account can be as dangerous as an
unpatched production system.

(c) 2026 Visionary Network ALL RIGHTS RESERVED



BUSINESS RATES

Court of Appeal closes the “box-shifting” loophole

» The Court of Appeal ruled that placing redundant or worthless boxes in

: : e ) Implications for Revenues and Benefits
empty premises solely to obtain rates relief is not rateable occupation.

» Service: business rates teams should identify

» The decision overturns the earlier POLL v Trafford approach to pure affected hereditaments, review evidence of
rates-mitigation occupation schemes. occupation and update avoidance and appeal
procedures.

» Financial position: withdrawal of inappropriate relief
can protect the business-rates yield; the City of
London estimated variants cost it £35m a year.

* The scheme had used temporary occupation to reset empty-property
relief; the operator said it had saved clients more than £500m.

+ MHCLG has told billing authorities to review box-shifting and similar
schemes and withdraw relief where the occupation is not genuine.

Occupation needs real value or utility: moving boxes
solely to create relief no longer passes the test.

Ministry of Housing,
Communities &
Local Government
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Contracts Manager



* tpilot
"Best decision I've made in years was to Jom BS
fantastic at every stage during the past 10 m
putting me forward for more senior roles w
do so in permanent roles for the
past few years.

Very personal approach from day one, rea g and
knowledgeable! Would highly recommend for anyone wa'ntmg to
progress their career or just looking for a change!”

#TeamBSS - Sam Goddard



ort Claims received
‘external agencies

sencies to make

. Great working experience of NEC(Nortgate)
* Experience of Housing Benefit & Council Tax
Support Assessments at a senior level

To find out more or to apply



nues & Benefits

e NEC(Northgate)

Experience of (Northgate) NEC systems
administration

* Experience of setting up Citizens Access to include
CAB, CAR & CAASI

To find out more or to apply



I
o
Yo BSS
\.:9’
The 220 Business '
B ; Cing for:
levy has not been or candidates who have these main

s list in preparation

xperience of MRI (Academy) software, specifically
BIDs and the IMAN debtors module

« Experience of BID's (Business Improvement District)
administration, billing & recovery

r more details,

To find out more or to apply



lly, this relates to

ol function for 4
Yo uncil Tax,

« A minimum of 3 years relevant experience
* Be a skilled NEC user

To find out more or to apply



g your earning potential and fast track your career
e more than happy to help



Payroll
Solution

A BSS, we are dedicated to simplifying your contractor journey
iding you with efficient, tailored payroll solutions.

vnership with Umbrella.co.uk solidifies our commitment
nsuring you maximise your take-home pay, get paid on
d keep things stress free.

ella.co.uk is one of the UK's leading umbrella companies.

naged by qualified accountants and being FCSA accredited,
It assures you of its high standards.



tpilot

'‘BSS has provided us with excellent support since
expertise they have on their books is second tQ_
doubt my first choice when looking for staff.

What | particularly like is how well they suppol? ey
look after their people, which is unlike any other -‘; ' ked with
in 30 years. -

Congratulations to Ben and the team I
#TeamBSS Client - Simon Rosser
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Ferret Information Systems Ltd / \ /7
e e é‘g‘:

Ferret Information Systems was established in 1987 and is the largest company in Europe in the field of law dealing with welfare
benefits and similar areas of determinative, compliance, and regulatory law.

L 2K 2B 2R 2K
our training services:

Ferret is we\l}flaced to provide training services and its team of specialists have wide experience of benefits and housing gﬁrant
Iehg|slat|on. e also provide consultancy to organisations, companies and government on the impact of legislative and palicy
changes.

LR NN BN N J

our products:
Ferret produces a wide variety of systems, designed to provide support tools for advice workers, and also to provide information and

advice directly to the public, Ferret specialises in a holistic assessment of financial circumstances relating to welfare benefits and tax
crﬁdnts er|“|t|t|ﬁment, coupled with software development methodology which offers a high level of flexibility and rapid updating to
reflect rule changes.

¢ ¢ 4+ ¢ 0
our platforms:

Systems supported inclyde network, desktop, laptop, mobile devices, Internet and Intranet systems, and a public access system in
multi-lingual, multi-media form for touch screen kiosks and public access PC's.

LR B B NN J

our customers:

Users of Ferret systems include government departments, local authorities, housing associations, CABx, HIAs and other advice
agencies, universities, social welfare organisations, libraries, solicitors and financial advisers.

https://www.ferret.co.uk/




entitledto

independent | accurate | reliable

Our mission is to help everyone to access the benefits they’re entitled to.

Since 2000 we have used our in-depth knowledge of the UK’s social security
system to build a range of authoritative and accurate calculators to help you and
your clients understand their legitimate benefits entitlement.

Our tools are designed to be quick, simple and easy to use, so your staff and
clients feel empowered to deal with the benefits system with confidence.

In response to evolving business needs and ongoing local and national policy
changes, we will continue to work with and for our clients to develop new
features and functionality.

Our goal is to assist your teams in adapting to legislative changes and welfare

reform so you can help more people find out what benefits they are entitled to,
thereby improving their circumstances and those of their families.
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https://benefits.inbest.ai/barnet
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References and links (1/6)

* The Telegraph: Unpaid council tax bills skyrocket to record £7.4bn

https://www.telegraph.co.uk/news/2026/10/24/unpaid-council-tax-bills-skyrocket-to-record-74bn/

* Local Government Lawyer: Use of Al by public bodies creating barriers to judicial review

https://www.localgovernmentlawyer.co.uk/governance/396-governance-news/102018-use-of-ai-by-public-bodies-creating-barriers-to-judicial-review-says-access-to-justice-charity

* Local Government Lawyer: Reorganisation pause will not impact devolution timeline

https://www.localgovernmentlawyer.co.uk/governance/396-governance-news/102045-reorganisation-pause-will-not-impact-devolution-timeline-minister-stresses

* Local Government Lawyer: Four London councils challenge funding reforms

https://www.localgovernmentlawyer.co.uk/governance/396-governance-news/102036-four-london-councils-submit-sustainable-communities-act-proposals-to-government-in-row-over-funding-reforms

* Local Government Lawyer: Council criticises police handling of fraud investigation

https://www.localgovernmentlawyer.co.uk/governance/396-governance-news/101989-council-accuses-police-of-mishandling-fraud-investigation-into-local-authority-owned-company

* Local Government Lawyer: ICO reprimands Welsh organisations after cyber attack

https://www.localgovernmentlawyer.co.uk/information-law/398-information-law-news/102013-ico-reprimands-two-welsh-organisations-including-local-government-company-after-cyber-attack
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References and links (2/6)

* Local Government Lawyer: Public sector leaders uncertain about Al legal requirements

https://www.localgovernmentlawyer.co.uk/governance/396-governance-news/102028-nearly-half-of-public-sector-leaders-not-confident-of-meeting-ai-legal-requirements-law-firm-research-finds

+ Mailing-list redirect supplied by user — destination could not be resolved during production

https://us.list-manage.com/KExMP4UBKMC?e=862c345c58&c2id=8a6f28d54b51383bcf2ef55b1a1412b5

+ The Telegraph: Welfare bill to rise despite Labour reforms

https://www.telegraph.co.uk/politics/2026/10/20/welfare-bill-to-rise-despite-labour-reforms/

* Reuters: UK housing market showing signs of mortgage-rate impact

https://www.reuters.com/world/uk/uk-housing-market-showing-signs-mortgage-rates-impact-rightmove-says-2026-10-18/

* Inside Housing: Housing Benefit does not cover rent for more than half of private renters

https://www.insidehousing.co.uk/news/housing-benefit-does-not-cover-the-cost-of-rent-for-more-than-half-of-private-renters-research-finds-99189

* Courts and Tribunals Judiciary: City of London v 48th Street Holdings Ltd and another

https://www.judiciary.uk/judgments/the-mayor-and-commonality-and-citizens-of-the-city-of-london-v-48th-street-holdings-Itd-and-another/
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References and links (3/6)

* North West Evening Mail: Kendal woman accused of false Universal Credit claim

https://www.nwemail.co.uk/news/26650969.dwp-kendal-woman-accused-no-assets-universal-credit-claim/

* The i Paper live-app article: Birmingham welfare spending and employment

https://liveapp.inews.co.uk/category/4837484/content.html

* The Guardian: Milburn urges welfare savings to fund support for young people

https://www.theguardian.com/society/2026/oct/18/cut-benefits-fund-employment-support-young-people-neet-review-author-alan-milburn

+ Somerset Council: Revised Heart of Wessex expression of interest in devolution

https://www.somerset.gov.uk/news/revised-expression-of-interest-in-devolution-by-dorset-somerset-and-wiltshire-councils/

* GOV.UK: Households Below Average Income statistics collection

https://www.gov.uk/government/collections/households-below-average-income-hbai--2

* GOV.UK: Serious offenders detained in hospital will no longer receive benefits

https://www.gov.uk/government/news/serious-offenders-detained-in-hospital-will-no-longer-receive-benefits
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References and links (4/6)

GOV.UK: Claiming benefits for two or more children

https://www.gov.uk/guidance/claiming-benefits-for-2-or-more-children

+  GOV.UK: Income-related benefits estimates of take-up, financial year ending 2025

https://www.gov.uk/government/statistics/income-related-benefits-estimates-of-take-up-financial-year-ending-2025/income-related-benefits-estimates-of-take-up-financial-year-ending-2025

+  GOV.UK: WorkWell pilots evaluation — early implementation findings

https://www.gov.uk/government/publications/workwell-pilots-evaluation-early-implementation-findings/workwell-pilots-evaluation-early-implementation-findings

« Public Finance: MPs warn pension age review will come too late for struggling older people

https://www.publicfinance.co.uk/news/2026/10/mps-warn-pension-age-review-will-come-too-late-struggling-older-people

» Public Finance: Deferring Welsh council tax revaluation is “absurd”, says IFS

https://www.publicfinance.co.uk/news/2026/10/deferring-welsh-council-tax-revaluation-absurd-says-ifs

* The Register: Critical PHP bug fixes and urgent patch warning

https://www.theregister.com/security/2026/10/21/php-devs-publish-critical-bug-fix-as-site-owners-warned-pull-em-offline-if-youre-unpatched/5304519
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Youth inactivity, public sector pipelines and the rise of Al generated appeals

15 Jun 26 Local government reorganisation, council tax and social care

Council Tax, Data Quality and the Growing Arrears Crisis

Devolution of Welfare and the Future of Revenues and Benefits

When one council’s solution becomes another’s cost

Previous

End of Year Review

SeSS I O n S 17 Aug 26 Mid-break update: a busy summer for Revenues and Benefits

Mid-break update: Revenues and Benefits face widening financial and operational
31 Aug 26 pressures

7 Sep 26 From Supplier Failure to Hidden NEETs and Box Shifting: The Monday Group Returns

14 Sep 26 LGR, the triple lock and what happens next

21 Sep 26 Al, Council Tax and the the limits of a quick fix

Welfare reform and the limits of public service cuts

19 Oct 26 Bedford, Smart Cuts and the Price of Getting Local Government Wrong
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https://visionarynetwork.co.uk/2026/06/04/monday-discussion-group-summary-youth-inactivity-public-sector-pipelines-and-the-rise-of-ai-generated-appeals/
https://visionarynetwork.co.uk/2026/06/18/monday-discussion-group-summary-local-government-reorganisation-council-tax-and-social-care-revenues-and-benefits-leaders-urge-calm-but-warn-of-real-operational-risk/
https://visionarynetwork.co.uk/2026/07/02/council-tax-data-quality-and-the-growing-arrears-crisis-reflections-from-the-monday-independent-revenues-and-benefits-discussion-group/
https://visionarynetwork.co.uk/2026/07/10/devolution-welfare-and-the-future-of-revenues-and-benefits/
https://visionarynetwork.co.uk/2026/07/23/when-one-councils-solution-becomes-anothers-cost/
https://visionarynetwork.co.uk/2026/07/30/year-in-review/
https://visionarynetwork.co.uk/2026/08/17/mid-break-update-a-busy-summer-for-revenues-and-benefits/
https://visionarynetwork.co.uk/2026/09/03/revenues-and-benefits-face-widening-financial-and-operational-pressures/
https://visionarynetwork.co.uk/2026/09/03/revenues-and-benefits-face-widening-financial-and-operational-pressures/
https://visionarynetwork.co.uk/2026/09/09/from-supplier-failure-to-hidden-neets-and-box-shifting-the-monday-group-returns/
https://visionarynetwork.co.uk/2026/09/16/a-pause-a-reset-or-a-rethink-monday-group-debates-lgr-and-the-future-of-the-triple-lock/
https://visionarynetwork.co.uk/2026/09/24/ai-council-tax-and-the-limits-of-a-quick-fix/
https://visionarynetwork.co.uk/2026/10/09/welfare-reform-and-the-limits-of-public-service-cuts/
https://visionarynetwork.co.uk/2026/10/21/bedford-smart-cuts-and-the-price-of-getting-local-government-wrong/

Dates where there will
be no sessions

Spring Early

Winter Festival May Bank Summer Bank
Break Holiday Holiday

.~ 29Mar.27 | 31May27
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Jan. 27 ! l
Spring bank

Easter Monday Holiday
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www.visionarynetwork.co.uk

Blogs

Britain’s Benefits Streets: How the Numbers Are Being Used to Tell the Wrong
Story

The Welfare Card Returns: What Does the Evidence Actually Say?

Reflections on Ascendant by the Sea: Why Community Still Matters — Visionary
Network

Reform’s £50 Billion Welfare Plan: A Costing Is Not a Social Contract

Housing Benefit closes at last, but Universal Credit has not simplified housing
support — Visionary Network

A Tale of Two Reorganisations

The danger is not change. The danger is not knowing what you do not know

When good intentions meet council tax reality, residents may pay the price
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\ ISI [] N;&R‘ N ET“ [] R DWP spring forecast 2026 why the real welfare story is not just higher spending

The Independent Lecal Tax and Welfare Netwark but a changing social contract

Subscription Spending, Household Budgets and Consumer Behaviour

How Councils Can Use Administrative Data to Support the Delivery of the CRF

The Case for Plain English Council Tax Reduction Schemes by Paul Howarth
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https://visionarynetwork.co.uk/2026/10/13/britains-benefits-streets-how-the-numbers-are-being-used-to-tell-the-wrong-story/
https://visionarynetwork.co.uk/2026/10/13/britains-benefits-streets-how-the-numbers-are-being-used-to-tell-the-wrong-story/
https://visionarynetwork.co.uk/2026/09/24/the-welfare-card-returns-what-does-the-evidence-actually-say/
https://visionarynetwork.co.uk/2026/08/29/reflections-on-ascendant-by-the-sea-why-community-still-matters/
https://visionarynetwork.co.uk/2026/08/29/reflections-on-ascendant-by-the-sea-why-community-still-matters/
https://visionarynetwork.co.uk/2026/08/29/reflections-on-ascendant-by-the-sea-why-community-still-matters/
https://visionarynetwork.co.uk/2026/08/29/reflections-on-ascendant-by-the-sea-why-community-still-matters/
https://visionarynetwork.co.uk/2026/08/22/reforms-50-billion-welfare-plan-a-costing-is-not-a-social-contract/
https://visionarynetwork.co.uk/2026/08/02/housing-benefit-closes-at-last-but-universal-credit-has-not-simplified-housing-support/
https://visionarynetwork.co.uk/2026/08/02/housing-benefit-closes-at-last-but-universal-credit-has-not-simplified-housing-support/
https://visionarynetwork.co.uk/2026/08/02/housing-benefit-closes-at-last-but-universal-credit-has-not-simplified-housing-support/
https://visionarynetwork.co.uk/2026/08/02/housing-benefit-closes-at-last-but-universal-credit-has-not-simplified-housing-support/
https://visionarynetwork.co.uk/2026/04/19/dwp-spring-forecast-2026-why-the-real-welfare-story-is-not-just-higher-spending-but-a-changing-social-contract/
https://visionarynetwork.co.uk/2026/04/19/dwp-spring-forecast-2026-why-the-real-welfare-story-is-not-just-higher-spending-but-a-changing-social-contract/
https://visionarynetwork.co.uk/2025/06/19/the-case-for-plain-english-council-tax-reduction-schemes/
https://visionarynetwork.co.uk/2025/06/19/the-case-for-plain-english-council-tax-reduction-schemes/
http://www.visionarynetwork.co.uk/

Other Blogs

IFS BENEFITS IN THE FUTURE
Unfreezing the personal allowance ‘Tis the season to be jolly... misleading, in the Daily Mail
ENTITLEDTO

BENEFITS IN THE FUTURE

i1d B . i . : .
Lies, Damned Lies and the Telegraph Child Benefit take-up hits a new low: the downside to

‘wealth testing’ benefits

ENTITLEDTO ENTITLEDTO
Local Authorities left with their hands tied by lifting of Benefit take-up may be getting worse, but it’s hard to
the 2-child limit know
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IFS: How unequal is Britain?

Better Policy: Id Council Tax A Rip-Off?

JRF: Poverty Statistics Are Changing

IFS: Is the minimum wage costing jobs?

Private eye: Farage's Flagship Council (And Other Stories From Rotten

Boroughs)

IFS: Are Pensioners really better off?

More or Less: Can You Really Get £71,000 in Benefits?

Podcasts
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https://ifs.org.uk/articles/how-unequal-britain?mc_cid=6b8726b1cf&mc_eid=862c345c58
https://youtu.be/ThFqqa-6jpE?si=7ohzCbP-FtRq36uP
https://ifs.us2.list-manage.com/track/click?u=32730df9ae3446dd3da3c80e9&id=56f3099703&e=862c345c58
Farage's%20Flagship%20Council%20(And%20Other%20Stories%20From%20Rotten%20Boroughs)
Farage's%20Flagship%20Council%20(And%20Other%20Stories%20From%20Rotten%20Boroughs)
https://ifs.us2.list-manage.com/track/click?u=32730df9ae3446dd3da3c80e9&id=3581221a65&e=862c345c58
https://www.bbc.co.uk/sounds/play/m002qh2d
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Visionary Network

Visionary Network is a not-for-profit organisation, whose objective
is to encourage thought leadership and good practice in the field
of public service.

We are independent and will draw on views, ideas and practices
from any practitioner and/or organisation committed to public
service.

We encourage debate, and the fair exchange of ideas, viewpoints
and philosophies.

\rl S I [] N &R\a \ EFI‘\\ [] Hk Any products we do produce will be for the betterment of society,
o ! 1 : public sector led and if costed will reflect our not-for-profit values.

The Independent Local Tax and Welfare Netwark

Our focus is on improving the knowledge, health, environment and
lives of our citizens through better administration and access to
services.

A nonprofit organisation is a type of organisation that is formed for a specific social or charitable purpose rather than for

profit. Its primary goal is to serve the needs of a particular community, cause, or interest, and any profits or revenue

generated are reinvested back into the organisation to further its mission, rather than being distributed as profits to owners
@ Visionary Network Ltd'is a registered company #14356542 160 Kemp House, City Road, London EC1V 2NX or shareholders.
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A VISIONARY NETWORK PARTNER
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Visionary Network Partnership
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Visionary Network Ltd is a registered company #14356542 128 City Road, London, United Kingdom, ECTV 2NX

A dynamic consortium of private sector companies is uniting to
transform public service delivery across the nation. By harnessing
cutting-edge technologies and innovative methodologies, this
partnership is dedicated to enhancing the efficiency and effectiveness
of public sector performance. Their focus is on optimising the use of
resources and budgets, ensuring that every pound of public funds is
directed towards improving citizens’ lives. This group is at the forefront
of digital transformation, leveraging data analytics and advanced
technological solutions to streamline operations and reduce waste,
ultimately supporting a more responsive and agile public sector.

Working closely with public sector organisations and collaborating
amongst themselves, the partnership fosters a culture of innovation
and disruption. By pooling their diverse expertise, the companies
involved can tackle longstanding challenges with fresh, inventive
approaches that deliver measurable improvements in service delivery.
Their cooperative efforts not only drive substantial cost savings but
also set a new benchmark for how the public sector can benefit from
private sector ingenuity. In doing so, they reaffirm their commitment to
ensuring that public funds are utilised to create a tangible, positive
impact on the community.
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