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(not everyone is available every
week)

Any comments made by panellists are their own personal views

and do not necessarily reflect the positions of their organisations.
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Naomi Armstrong, Benefits Cambridge City Council

Kirsty Brooksmith, London Borough of Hammersmith & Fulham

Tom Clark, Liverpool City Council
Alex Clegg, Resolution Foundation
Nicki Duckworth, EntitledTo, Marshalling

Michael Fisher, St Helens Council

Malcolm Gardner, Visionary Network

Paul Howarth, Visionary Network
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Julie Smethurst, Tameside Council
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lan Savigar, Reading Council

Kevin Stewart, Visionary Network

Rachael Walker, Visionary NetworkB&tter Policy
Bob Wagstaff, Visionary Network
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VISIONARY NETWORK

Al in Revenues and Benefits

Productivity, risk, regulation and public trust

o test practical use, measurable results and public
councl Al

Discussion

Points

VISIONARY NETWORK

Council tax: shock rise or reckoning?

London borough increases, funding reform and the future of local taxation

-apping and whether

Top Three Things In
Your Intray

What are the top 3 things in my in-tray
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Why councils
choose CTR Redesi

CTR Redesign helps councils make informed choices with
stronger evidence, clear options and practical delivery support.

Visionary Network uses inbest.ai’'s CTR Data Analytics Tool
to provide robust modelling and insight you can rely on.

t the service helps y:

Why Visionary Network

Identify practical redesign options Trusted practical experience in

Revenues & Benefits
Use inbest.ai's CTR Data Analytics Tool
to test savings, support levels and
distributional effects

Local government understanding,
not generic consultancy

Assess equality and

% B inbest.ai's CTR Data Analytics Tool
financial impacts

supports strong modelling

Build a stronger case for and evidence

consultation and approval

Prepare for implementation and A service designed to help

000

future structural change councils make confident decisions

For Directors of Finance and Revenues & Benefits Managers,
CTR Redesign offers clearer policy choices, stronger evidence

IR

and a more resilient scheme.

Talk to Visionary Network In partnership with

about CTR Redesig @ inbest

Expert partners in local
tax and revenues.

In partnership with

O Inbest ai

TENNAELTIND

CTR Redesign

for Councils |

Better evidence. Better decisions. Better outcomes.

Visionary Network helps councils review and

redesign their Council Tax Reduction schemes
using trusted sector expertise, robust analysis, and
inbest.ai’s CTR Data Analytics Tool.

Smarter analysis. Stronger decisions. Better results.

Review your current
scheme and pressures

Use inbest.ai’s
CTR Data Analytics Tool
to model realistic
redesign options

‘ Understand claimant,

| equality and collection
fund impacts m " : 55,

) I'rusted expertise.

Support consultation, [ § > R i
S bardadsisss and i ) Practical redesign.
implementation N C

Trusted experience in
Revenues & Benefits

g Y In partnership with
l'alk to Visionary Network

about CTR Rcd.csign InbeStEﬂ

O e felled T
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The Independent Local Tax and Welfare Netwark

Malcolm Gardner, Visionary Network Director

07946800171
mg@ malcolmgardner.com

Book a meeting with MalcolnBook Time with MG
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Join the discussion

<

VISIONARY NETWORK

Each Monday lunchtime, a panel of professionals leads a discussion on revenue and benefits administration issues. The panel
consists of council & housing officers, policy advisors, and analysts.

It is a free service that is well attendeditendees make good contributions; everyone gets a chance to spttdndees
includes senior managers, team leaders, suppliers, and support staff

You can join in the discussion during the week (and start some new ones) by joining our WhatsApptareujuit.ly/30 rkge

Links to the recordings and the slide packs plus other relevant documents will be posted into both the WhatsApp grodipeand in
Teams Channel and emailed to those who attended and subscribers to the group.

To sign up just emalihfo@visionarynetwork.co.ukvith your name organisatiorand email address. We are inclusive because _
AaKIENAY3I AYF2NNYIUOCAZY YR IF22R LIN» OUAOS Aa SaaSyuAlfto | 2dz R
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Play Video

.
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Designing Defensible
CTR Schemes

See how councils model change, understand impact,
and make defensible decisions
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DISCUSSION PACK

Al In Revenues and Benefits

Productivity, risk, regulation and public trust

Five prompts to test practical use, measurable results and public
confidence in council Al.

Independent Revenues and Benefits Discussion Group | September 2026



Al ADOPTION

What are councils actually using Al for?

A
A

LGA survey evidence shows most responding councils are using
or exploring Al; generative Al is the most common form deployed.
Current council uses are concentrated in productivity and service
support: drafting, summarising, search, translation, chatbots and
data cleansing.

In Revenues and Benefits, obvious candidates include
correspondence, policy search, case-note summaries, evidence
indexing, Data modelling and fraud/error prompts.

The distinction matters: assistive Al is different from advisory Al,
and advisory Al is different from automated decision-making.
The panel test is whether Al is reducing work, improving quality
and protecting residents & or simply creating a new layer of
checking.

Or is it a distraction when you have so many other challenges to
worry about

Source: LGA Al in local government survey updates; MHCLG Digital Local Al programme, 2026

VISIONARY NETWORK visionarynetwork.co.uk | Company 14356542

Panel challenge

A What have
A What resul

experience?
A What Al us
did not deliver?

VISIONARY NETWORK

you deployed, n
t can you evide
accuracy, backlog, collection or customer

e case have

Al needs to move from interesting experiment to

measured service improvement
accountability.

d without weakening

y o u
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REVENUES AND BENEFITS USE CASES

VISIONARY NETWORK

Where is the safe boundary in Revs and Bens?

A Lower-risk uses: meeting notes, internal policy search, Panel challenge
draft letters, call scripts, easy read versions and
accessibility support.

A Medium-risk uses: case triage, evidence classification,

A Would you allow Al to
recovery action?

. : A Wh d A h ' t
duplicate checks, vulnerabi arubber:ta:me ces nhnuman By
actiono suggestions. _ A Which procepsosorios t oo d

A Higher-risk uses: CTR entitlement, discounts, exemptions, sensitive for Al?

recovery action, DHP recommendations, vulnerability
flags and fraud risk scoring.
A The higher the consequence for the resident, the stronger
the need for explainability, audit trail, bias testing and
meaningful human judgement.
A The practical question is whether officers are using Al as Revs and Bens cannot treat all Al as the same risk:

drafting a letter is not the same as influencing entitlement

a tool, a colleague, a gatekeeper or a decision-maker. or enforcement.

Source: ICO automated decision-making guidance consultation; UK Al regulation principles

VISIONARY NETWORK visionarynetwork.co.uk | Company 14356542 03



PUBLIC TRUST AND REGULATION

VISIONARY NETWORK

Are regulation and public consent keeping pace?

A Ada Lovelace Institute and Alan Turing Institute research Panel challenge
reports that 72% of the British public say laws and _
regulation would make them more comfortable with Al. A Should residents be to

supports a case?

A The same survey found only 18% awareness of Al being A What redress would exi

used for welfare eligibility assessment, despite much

: : was wrong?
higher awareness of consumer-facing Al uses. Bowmul @ el eened  mernn ol
A The UK approach emphasises safety, transparency, after the first bad case?
fairness, accountability, contestability and redress, but
pressure for stronger Al legislation has increased.
A Recent warnings focus on frontier Al safety, deepfakes,
surveillance, autonomous agents and human rights risks;
councils face a more immediate trust problem.
A For local taxation and welfare, the core resident concern Public trust will not be won by sa
; ; ~ ) } noo,; it needs transparency, chall el
I S | i kel y to be: AnDI d Al | N human accountability. b o

money, debt or support?o

Source: Ada Lovelace Institute / Alan Turing Institute; GOV.UK Al regulation; The Guardian, September 2026

VISIONARY NETWORK visionarynetwork.co.uk | Company 14356542 04



NHS COMPARISON

VISIONARY NETWORK

Why might the NHS have more public permission?

A NHS Al use has a clearer benefit story: faster diagnosis, Panel challenge
scan interpretation, clinical prioritisation and reduced

administration for clinicians. A What should Revs and E

NHS assurance?

A Health Foundation / Ipsos deliberative work found public » o
. . A I's fidecision support o
support depends on high accuracy, human oversight, control?
accountability and attention to unequal performance. A Would residents acece Dt
A The MHRA National Commission has set out a more vulnerability support than for fraud or
lifecycle-based and system-wide approach to Al recovery?
regulation and assurance in healthcare.
A Councils do not have an equ f e

narrative; Al in Revs and Bens may be perceived as being
used to recover, refuse, ration or police support.

A The lesson for councils is to make the positive purpose The NHS comparison suggests public acceptability
.. .. . depends less on the technology and more on purpose,
explicit: better access, faster decisions, improved safety, evidence and trust.

vulnerability support and fewer avoidable errors.

Source: NHS Digital Al repository; Health Foundation; MHRA National Commission on Al in Healthcare, 2026

VISIONARY NETWORK visionarynetwork.co.uk | Company 14356542 05



Al RISK AND HARM

VISIONARY NETWORK

Could Al make things worse for residents?

A Warnings about Al have moved from distant existential risk to

: ) : . : Panel challenge
near-term harm: bias, manipulation, automation of unfair

decisions and loss of meaningful human control. A - Who in your service wa
A In Revs and Bens that harm would not look dramatic. It looks output started to drift?
like a quiet risk score that nobody challenges, applied A Ccould an Al recommend a

consistently to thousands_, of accounts. : o . shaped by a collection or caseload target?
A Output can be skewed without anyone intending it: training A If a residesupported sput es

data carrying past enforcement patterns, prompts tuned to decision, who wins by default?
recovery targets, or a supplier updating a model without
telling you.

A Inverse effect on citizens: entitlement suppressed,
vulnerability missed, debt pursued from those least able to
pay, and no clear route to challenge an output nobody can

explain.
A Inverse effect on performance: officers accept Al output to The risk is not a rogue  machine; it is an unchallenged
clear volume, so errors leave the visible statistics and return output. Assume the model will be wrong and build the

challenge route before the volume.

later as appeals, complaints and ombudsman findings.

Source: International Al Safety Report, 2025; Ada Lovelace Institute; Public Law Project on automated decision-making in welfare; Post Office Horizon Inquiry, 2024

VISIONARY NETWORK visionarynetwork.co.uk | Company 14356542 05
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Council tax: shock rise or reckoning?

London borough increases, funding reform and the future of local taxation

Five prompts to test affordability, fairness, collection risk, capping and whether
council tax can survive in its current form.

Independent Revenues and Benefits Discussion Group | September 2026



COUNCIL TAX SHOCK

VISIONARY NETWORK

Why has Wandsworth become the flashpoint?

A Wandsworth says council tax would need to rise by £958 for a Band

D property unless government funding changes are reconsidered. Panel challenge
A Its 2026/27 Band D bill is £1,020.35, split almost equally between the _ _

borough and the Greater London Authority. A l's this a genuine fund
A 1TV reports Kemi Badenoch says the Conservative Party has confrontation, or both?

instructed lawyers to examine a challenge to the funding decision. A What evidence would yo
A The dispute is about more than one borough: it tests grant accepting a rise of this scale?

redistribution, local tax sovereignty and the credibility of capping. A Does a |l ow starting po
A Even after a large increase, the borough argues it is reacting to percentage rise more defensible, or more

funding reform, while critics question the scale and timing. politically toxic?

Band D comparison

£2,392
£1,978 £2,068

£1,020

_ The politics is about a fishock ri se

affordability, collection, CTR demand and customer trust.
Wandsworth Wandsworth London avg England avg
2026/27 if +£958 2026/27 2026/27

Source: Wandsworth Council, 15 Sept 2026; ITV News, 18 Sept 2026; MHCLG council tax statistics 2026/27.

VISIONARY NETWORK visionarynetwork.co.uk | Company 14356542 02



WHAT SHOULD BE TESTED?

VISIONARY NETWORK

What should councils consider before a major increase?

A Affordability: who pays the full increase, who
receives CTR, and who sits just above support
thresholds? A Wo ul d you moakéoss col | ec

A Collection risk: higher bills may increase arrears, SEIEVE Sl e Tneeses

. A - Should CTR schemes be
summons volumes, recovery costs and vulnerability A NN YUY Y S
triage demand.

TR _ _ _ A What minimum evidence
A Distribution: Band D comparisons can hide different members publish to carry public

taxbases, property bands, discounts, exemptions confidence?
and local income profiles.
A Services: the public argument needs to connect the
bill increase to specific statutory pressure, service
protection or transformation.

Panel challenge

A Process: equality impacts, consultation, decision A council tax rise is not only a budget line; it is an
| d | ; c h . operational change to billing, support, arrears and
0gsS anda alternative options matter wnere rises recovery.

become legally and politically contested.

Source : MHCLG council tax statistics and referendum principles; Wandsworth Council public statements.

VISIONARY NETWORK visionarynetwork.co.uk | Company 14356542 03



CAPPING AND PAST DECISIONS

VISIONARY NETWORK

Have caps stored up the problem?

A For 2026/27, adult social care authorities generally face

S Panel challenge
referendum principles of 5% or more, made up of up to

3% core and 2% adult social care flexibility. A Has capping made counc
A MHCLG says no authority exceeded its referendum disciplined, or less honest about future

principle in 2026/27, and many authorities used the costs?

maximum flexibility available. A Would | ocal referendun
A Capping protects residents from sudden rises, but it can legitimacy, or just block necessary

al so |l ock in historic | ow-t funding? | a-

upo politically explosive. A S h o u-taxdcounaiswe allowed to
A Low-tax authorities have less headroom from percentage catch up faster than historically high-tax

increases: a 5% rise on a low base raises less cash than councils?

5% on a high base.

A The panel question is whether capping has protected
taxpayers, weakened local accountability, or simply
delayed hard choices. Or has it destroyed the tax base
creating higher levels of inequality and postcode lotteries?

The cap debate is about accountability: who owns the tax
decision & ministers, councillors or local voters?

Source : MHCLG council tax levels and referendum principles 2026/27.

VISIONARY NETWORK visionarynetwork.co.uk | Company 14356542 04



CAP LIFT AND REFORM

VISIONARY NETWORK

If caps go, does council tax survive?

A Government statistics describe London as rela th t

England. Panel challenge

A ln 2026/ 27, the average Band D council tax wa acr

Wandsworth was the lowest in England at about £1,028. Addl Sb_”ﬁ_s?till cheap compared with elsewhereo a f
A 3 S HE- suaaen olll rise*

A A .I. ow starting poi-nmgo samrgewnmgd rmte,nsb uthei thcddedh n A If the cap were lifted tomorrow, what woul d

affordability risk. A Does this row point to council tax reform, ¢

A 1f the cap were |ifted for all council s, | oca A what should R&B | eaders warn members a®outwd

divergence and political accountability.

A Council tax remains based on 1991 property va 10 no

underlying valuation problem.

A - The reform choice may become: reval uati on, ne y | e

grant equalisation & or repeated local crises.

This debate may not kill council tax immediately, but it
exposes whether the system is still politically and
operationally sustainable.

Source: MHCLG council tax statistics 2026/27; Wandsworth 2026/27 charges and banding guidance; ITV News, 18 Sept 2026.

VISIONARY NETWORK visionarynetwork.co.uk | Company 14356542 05



DISCUSSION

What are the top 3 thingsn my intray

The things most on your mind right nawshare with the group.

1 2 3
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In partnership with

inbest

O

VISIONARY NETWORK

The Independent Local Tax and Welfare Network

CTR Rewrite
for Councils

Clear wording. Lower risk.
Practical support.

Visionary Network helps councils keep their
Council Tax Reduction scheme wording
accurate, lawful, clear and up to date - giving

Bristol City

confidence to decision-makers and a better

experience for residents.

Plain English drafting with
technical accuracy

‘ Annual uprating and >
scheme updates
‘ A clean master document in

your council’'s own style e

Support for redesign,
policy change and LGR

@ ‘ Trusted experience in

Revenues & Benefits

Talk to Visionary Network
about CTR Rewrite

i Council Cas

Study

(®) inbest
VISIOVAR) NETYORK N

Your Council Tax Reduction scheme underpins fairness,
compliance and public trust. CTR Rewrite gives you
clear, accurate wording that supports confident decisions
today—and a scheme that is easier to manage tomorrow.

What the service helps you do

Keep scheme wording accurate,
lawful and up to date

@ Reflect annual uprating
and policy changes
Trusted practical experience in
Reduce ambiguity and Revenues & Benefits
implementation risk

Plain English drafting with
Maintain a clean master document technical accuracy

in your council's own style .
Local government understanding,

Support redesign, consultation and not generic consultancy

future structural change A service designed to support

councils over time

®

For Directors of Finance and Revenues & Benefits Managers,

CTR Rewrite offers clearer governance, lower drafting risk /

and a more resilient scheme document. @

In partnership with

%> nbest

Expert partners in local tax and revenues.
Working together for better outcomes.

Talk to Visionary Network
about CTR Rewrite

visionarynetwork

(c) 2026 Visionary Netword L RIGHTS RESERVE
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SAFEGUARDING AND LOCAL WELFARE

VISIONARY NETWORK

Domestic abuse disclosures in maternity services

A About 20,000 domestic abuse disclosures are estimated to be made to Implications for Revenues and Benefits
maternity services in England each year.
A Disclosure was recorded in about 3.3% of NHS maternity bookings, based A Revenues and Benefits impact: expect linked housing,
on usable data from 74 of 118 trusts contacted. safeguarding, hardship, CTR/HB and local welfare referrals
. . where abuse affects household stability.
A EXpertS say the flgures are “kely to understate true need and show A Financial position: no direct council finance figure is given, but
materni t y staff 06s r ol e i n i dent i f y i domestic abuse can add pressure to homelessness, crisis

A Midwives are uniquely placed to speak to pregnant women regularly and support and arrears work.

alone, but services face workload and staffing pressure.
A Charities and professional bodies called for better specialist training, time
and follow-through when disclosures are made.

Disclosures made in health settings can quickly become
welfare, housing and vulnerability casework for
councils.

Source: The Guardian, 20 September 2026

VISIONARY NETWORK visionarynetwork.co.uk | Company 14356542 02



DIGITAL AFFORDABILITY

o>

Gaming hardware story signals wider digital access pressure

AThe BBC | ink appears to report Xbox
gaming hardware affordability.

A The stated issue is affordability of next-generation hardware and the cost of
access to digital entertainment.

A While not a Revenues and Benefits policy article, it signals wider household
pressure from digital and technology costs.

A Digital exclusion matters because more public services assume residents
can access devices, broadband and online accounts.

A No direct decision, funding measure or council finance effect is evidenced in
the available article extract.

BlBJC

Source: BBC News, 28 August 2026

VISIONARY NETWORK visionarynetwork.co.uk | Company 14356542

VISIONARY NETWORK

Implications for Revenues and Benefits

A Revenues and Benefits impact: maintain non-digital
routes and support for evidence upload, identity
checks, online appeals and account management.

A Financial position: no direct council finance impact is
evidenced; indirect pressure may appear through
assisted digital demand.

Digital -by-default service design must keep pace with
household affordability and access constraints.



HOUSING BENEFIT AND AFFORDABILITY

VISIONARY NETWORK

LHA freeze widens private rented affordability gap

A More than 1.1mJow—i ncome families in rented Implications  for Revenues and Benefits
housingo crunch, according to Resol
A LHA has been frozen in cash terms since autumn 2024 while market rents A Revenues and Benefits impact: higher DHP,
have continued rising. homelessness prevention, CTR, debt advice, arrears
A A typical two-bedroom low-income renting household now faces an average and local welfare demand. .
shortfall of £158 a week, exceeding £300 in parts of London. A F'”?”,C"';" FEOS'“‘)”: housing S“pgotr,t gapsdca“dSh'ft
A The gap could reach 30% by March 2028 if LHA is not relinked to local costs into temporary accommodation and reduce
rents residentsdé ability to pay coun:«

A Relinking LHA to rents is estimated to cost £2bn a year by 2029-30.

A frozen national housing allowance can become a local
homelessness and collection -risk issue.

Resolution

Source: The Guardian, 19 September 2026

VISIONARY NETWORK visionarynetwork.co.uk | Company 14356542 04



DATA PROTECTION AND ACCESS CONTROL

VISIONARY NETWORK

Southport breach underlines accesscontrol risk

A The MoJ launched an urgent investigation after court files linked to Implications for Revenues and Benefits
Southport attack victims, families and survivors were accessed without
authorisation. A Revenues and Benefits impact: strengthen role-based
A The issue was identified through a review of digital systems. access, audit logs, leaver/mover controls and
A For a limited number of individuals, the accessed material included sensitive monitoring for vulnerable household records.
personal data likely to create high rights-and-freedoms risk. A Financial position: no council cost is quantified, but

breaches can create investigation, notification,

A HMPPS and HMCTS are investigating; impacted victims are being notified -
remediation and trust costs.

and the ICO has been informed.
A The MoJ said it had found no evidence that personal data had been shared
with third parties.

Unauthorised internal access can be as serious as
external cyber compromise.

Ministry
of Justice

Source: Local Government Lawyer, 18 September 2026

VISIONARY NETWORK visionarynetwork.co.uk | Company 14356542 07



HEALTH, CARE AND LOCAL WELFARE

Neighbourhood health pilots test joined -up support

A Six sites will test neighbourhood health models bringing together NHS
services, councils, community organisations and local people.

A The programme aims to provide joined-up support earlier, avoid
unnecessary hospital admissions and help people remain independent.

A The models focus on frailty, long-term conditions, cancer, end-of-life care
and complex needs.

A The pilots are backed by £1.5m from the Office for the Impact Economy;,
working with Macmillan Cancer Support and Social Finance.

A Government describes neighbourhood health as part of its 10-Year Health
Plan and prevention agenda.

Office
ki MACMILLAN .. SOCIAL
Economy CANCER SUPPORT FINANCE

Source: Local Government Lawyer, 16 September 2026

VISIONARY NETWORK visionarynetwork.co.uk | Company 14356542

VISIONARY NETWORK

Implications for Revenues and Benefits

A Revenues and Benefits impact: opportunities for
joined-up vulnerability, debt, CTR, HB, carers and
local welfare referral pathways.

A Financial position: no direct council finance amount is
reported, but prevention may affect future health, care
and crisis-support demand.

Integrated neighbourhood models should include
financial hardship and welfare routes from the start.

08



PENSIONER TAX AND INCOME

HMRC pensioner tax errors trigger refund issue

A The Telegraph reports that HMRC is to refund £32m to pensioners following
tax errors.

A The issue highlights the operational complexity of tax coding and pension
income for older residents.

A Errors can create unexpected refunds, underpayments, arrears questions
and confusion about net income.

A Pensioners affected may need clear guidance on whether corrected income
affects benefits, discounts or debt arrangements.

A No council-specific funding, collection or benefit administration figure is
stated in the accessible article information.

HM Revenue
& Customs

Source: The Telegraph, 20 September 2026

VISIONARY NETWORK visionarynetwork.co.uk | Company 14356542
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Implications for Revenues and Benefits

A Revenues and Benefits impact: customer contact may
rise around pensioner income, Council Tax Support
changes, arrears and signposting.

A Financial position: no direct local authority finance
impact is evidenced; individual cashflow may affect
council tax payment behaviour.

Pensioner income corrections need clear explanations
because tax, support and arrears decisions interact.

09



CARERS AND HOUSEHOLD INCOME

VISIONARY NETWORK

Unpaid caring drives working -age income risk

A Carers UK estimates about 1,500 Britons a day are leaving work to become
unpaid carers.

A More than 1m people have left the workplace to care for ageing, ill or
disabled loved ones over two years.

A One in five employees, around 6.7m people, are juggling work and unpaid
care responsibilities.

A 22% surveyed had reduced working hours, and about one in ten had turned
down promotion or moved to lower-paid roles.

A The annual economic cost of people quitting work to care is estimated at
£37bn.

&QcarerSUK

Source: The Guardian, 16 September 2026

VISIONARY NETWORK visionarynetwork.co.uk | Company 14356542

Implications for Revenues and Benefits

A Revenues and Benefits impact: expect more income
changes, CTR/HB reassessments, carers advice,
overpayment prevention and hardship signposting.

A Financial position: no direct council finance amount is
stated, but lower household income can increase
support demand and collection risk.

Carer pressures are labour -market, welfare and
collection -resilience issues.

10



HOUSING SUPPLY AND LOCAL TAXATION

Empty homes highlight unused housing capacity

A More than 300,000 homes in England have been empty for at least six
months.

A House Buyer Bureau figures show 754,264 vacant homes, of which 303,185
are long-term vacant.

A The long-term vacant stock is estimated to be worth £88.6bn.

A London has 47,287 long-term vacant homes worth almost £25.8bn, the
highest regional value.

A Westminster and Kensington and Chelsea each have around 60% of vacant
stock classed as long-term vacant.

HOUSE

BUYER

BUREAU

Source: The Negotiator, 11 September 2026

VISIONARY NETWORK visionarynetwork.co.uk | Company 14356542

VISIONARY NETWORK

Implications for Revenues and Benefits

A Revenues and Benefits impact: empty-home policy,
premiums, inspections, exemptions and housing
options work should be aligned.

A Financial position: lawful premiums can support
council tax yield, while unused stock sustains
homelessness and temporary accommodation
pressure.

Empty homes are both a housing -supply problem and a
local taxation compliance issue.

11



LOCAL TAXATION AND TOURISM

Overnight visitor levy moves into implementation

A Government will give mayors and local leaders powers to introduce an
Overnight Visitor Levy on paid overnight stays.

A The levy is expected to be charged as a percentage of accommodation cost
rather than a flat fee.

A Local leaders would decide whether to introduce a levy and how to reinvest
revenue after local consultation.

A Revenue is expected to support visitor economies, high streets, transport,
events, public spaces and local attractions.

A Liverpool City Region has indicated a modest levy could potentially raise up
to £18m a year locally.

0

HM Treasury

Source: Public Finance and GOV.UK, 10 September 2026
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Implications for Revenues and Benefits

A Revenues and Benefits impact: any local scheme will
need billing, liability, exemptions, compliance, appeals
and customer-service design.

A Financial position: the levy offers local revenue
potential, but net yield depends on administration cost
and local scheme design.

Visitor levies create a new local revenue stream only if
administration and compliance are designed well.

12



HOUSEHOLD DEBT AND REGULATION

VISIONARY NETWORK

Utility debt scrutiny raises vulnerability concerns

A Public Finance reports that a PAC report criticised utility regulators over Implications for Revenues and Benefits
consumer debt.
A The issue concerns affordability and arrears in essential services, where A Revenues and Benefits impact: review vulnerability
regulated markets intersect with household hardship. triage, debt advice routes, CTR hardship, recovery
A Regulatory scrutiny points to the need for better consumer protection, holds and signposting for utility arrears.
stronger debt data and clearer accountability. A Financial position: reduced disposable income can
A Utility arrears can be a leading indicator of wider priority-debt stress, \;Vlf;gsrrt] gg;r;cr'lldtax collection and increase crisis-

including rent and council tax.
A No council-specific debt or collection figure is evidenced in the available

article metadata.

aL Utility debt should be treated as an early warning signal
§ for wider household arrears.

OO0 A

131}

House of Commons
Committee of Public Accounts

Source: Public Finance, 15 September 2026

VISIONARY NETWORK visionarynetwork.co.uk | Company 14356542 13



SOCIAL HOUSING STOCK

VISIONARY NETWORK

Social home disposals intensify supply pressure

A Public Finance reports councils calling for action as housing associations
sell record numbers of social homes.

A Related sector analysis found 25,000 social and affordable homes sold to
private buyers over eight years.

A More than 5,000 homes were reportedly sold last year, an 89% increase
over two years.

A Councils warn proceeds do not always need to be reinvested locally or
specifically in Social Rent homes.

A Councils have called for safeguards such as better data, right of first refusal
and stronger disposal conditions.

Public
Finance

Source: Public Finance, 11 September 2026

VISIONARY NETWORK visionarynetwork.co.uk | Company 14356542

Implications for Revenues and Benefits

A Revenues and Benefits impact: lower affordable
supply can increase homelessness, HB, CTR,
arrears, DHP and local welfare pressure.

A Financial position: councils warn of higher temporary
accommodation and public-service cost, but no local
amount is quantified.

Loss of social rented stock shifts pressure into
homelessness, benefits and local welfare systems.

14



COUNCIL TAX AND FISCAL DEVOLUTION

VISIONARY NETWORK

Council tax caps clash with devolution debate

A Public Finance reports the LGA chair arguing council tax caps are Implications for Revenues and Benefits
incompatible with fiscal devolution.

A The article sits within the wider debate about local revenue autonomy, A Revenues and Benefits impact: CTR modelling,
referendum limits and service funding. collection forecasting, hardship policy and resident

A Council tax restrictions constrain how far authorities can respond locally to communications would become more important.
budget and demand pressures. A Financial position: caps limit potential revenue

increases and can intensify savings or funding-

A Greater local tax discretion would require transparent engagement, -
pressure decisions.

affordability modelling and clear local accountability.
A No specific change to caps or quantified yield effect is evidenced in the
available article metadata.

Fiscal devolution debates are also council tax
administration and affordability debates.
Local
Government

Association

Source: Public Finance, 15 September 2026
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PENSIONS AND FISCAL POLICY

VISIONARY NETWORK

Triple lock debate highlights pension-income pressures

A The Telegraph frames the state pension triple lock as a major Westminster Implications for Revenues and Benefits
fiscal and policy dilemma.

A The triple lock uprates the state pension by the highest of inflation, earnings A Revenues and Benefits impact: pension uprating
growth or 2.5%. affects Council Tax Support, Pension Credit

A Debate centres on balancing pensioner income protection against long-term signposting, arrears management and vulnerability
affordability and intergenerational spending pressures. SallEE.

A Financial position: national fiscal pressure may
: . d
influence future grant settlements, but no direct local
authority amount is given.

AChanges or uncertainty would affect
demand for advice.

A No direct council funding or collection figure is evidenced from the
accessible article extract.

Pension uprating is a national policy choice with local
welfare and affordability consequences.

The Daily Telearaph

]

Source: The Telegraph, 19 September 2026
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INTEREST RATES AND HOUSEHOLD PRESSURE

VISIONARY NETWORK

Bank Rate held as inflation pressure persists

A Bank of England information shows Bank Rate maintained at 3.75% in Implications for Revenues and Benefits
September 2026.
AThe Bankdés current inflation figure A Revenues and Benefits impact: monitor arrears, get
A Public Finance reported the decision as rates being held despite rising CTR/DHP demand, debt advice pressure and
inflation. vulnerability markers for mortgagors and renters.
A The next Bank Rate decision was due on 5 November 2026. A Financial post'“k;)”: Interest ratef aﬁetc_t treasury .
A Higher-for-longer rates affect mortgages, rents, borrowing costs and debt IR, RO AL ISl B e

.. residentsdé ability to pay coun:«
servicing.

Rate decisions flow through into household arrears and
council financial planning.

Bank of England

Source: Public Finance and Bank of England, 17 September 2026
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AUDIT AND FINANCIAL GOVERNANCE

VISIONARY NETWORK

Audit -fee rise adds finance governance pressure

A Public Finance reports council audit fees are set to rise by 3% in 2026-27. Implications for Revenues and Benefits
A The rise adds to pressure on finance teams already managing accounts
production, audit backlogs and assurance demands. A Revenues and Benefits impact: maintain clean
A Audit work often tests collection fund, benefits, debt, controls, fraud/error reconciliations, suspense controls, write-off evidence,
and financial reporting evidence. relief records and benefits assurance documentation.
A Service teams may need timely evidence, reconciliations and audit trails to A Financial position: audit cost inflation adds budget

pressure; delayed audits can affect assurance,

support external audit. governance and market confidence.

A No individual council fee amount is evidenced in the available article
metadata.

Audit fee rises make control quality and evidence

P.llbl iC readiness more important.
Finance

Source: Public Finance, 17 September 2026
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Quote of the Week

Success in creating Al would be the biggest
event in human history. Unfortunately, it
might also be the last, unless we learn
how to avoid the risks.

T Stephen Hawking

Stephen Hawking (1942018) was a British theoretical physicist and cosmologist
whose work on black holes, most notably his prediction that they emit radiation,
now known as Hawking radiation, transformed our understanding of the universe.
Diagnosed with motoneurondisease at 21 and given only a few years to live, he
went on to hold the Lucasian Professorship of Mathematics at Cambridge for three
decades and became one of the world's m@stognisablescientists through his
bestselling book A Brief History of Time.



https://en.wikipedia.org/wiki/Stephen_hawking
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
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VISIONARY NETWORK

The Independent Local Tax and Welfare Network

Visionary Network helps councils design, review and
deliver Crisis Resilience Fund services that are fair,
practical and focused on residents facing
financial hardship.

Local government expertise. Practical delivery.
Stronger support where it matters most.

Review local need and
policy priorities

Design eligibility, awards
and governance

Improve targeting, take-up
and resident outcomes

Support delivery, assurance
and performance reporting

Trusted experience in
Revenues & Benefits

0006

Talk to Visionary Network
about CRF

visionarynetwork.co.uk

Crisis Resilienc
Fund (CRF) R :
for Councils

Target support. Strengthen resilience. Better outcomes.

LN

In partnership with

9
\Y

poo0c
nn

Trusted expertise.
§ Practical support.

Better outcom

>

NISIONARY METWORK

In partnership with

(@) Inbest

VISIONARY NETWORK A ey

The Independent Local Tax and Welfare Network

Crisis Resilience Fund support helps councils respond to financial
hardship with clearer policy, stronger targeting and practical
delivery support. Visionary Network helps councils create a fund
that is fair, workable and focused on residents who need help most.

Our approach combines local government understanding, practical
service design and strong governance so councils can deliver
support with confidence.

What the service helps you do

Define the purpose and
priorities of your CRF

Trusted practical experience in
Revenues & Benefits

Set clear eligibility, awards
and decision rules

Local government understanding,

not generic consultancy
Target support to residents

facing hardship
Strengthen governance,
assurance and reporting
{"é} Build a practical model for
delivery and review
For Directors of Finance and Revenues & Benefits Managers,

CRF support offers clearer governance, better targeting
and stronger resident outcomes.

Resident-focused design,
policy and delivery support

A service designed to help
councils support vulnerable
households with confidence

In partnership with

Talk to Visionary Network
about CRF Q@ inbest

Supporting better local
outcomes through practical
insight and partnership.

@ visionarynetwork.co.uk
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The Independent Local Tax and Welfare Network

VISIONARY NETWORK

The Independent Local Tax and Welfare Network

Local Government
Reorganisation & CTR

Harmonise with confidence. Stronger evidence. Better outcomes.

CTR support

Local Government Reorganisation creates pressure to review
and harmonise Council Tax Reduction schemes. Visionary
Network helps councils make confident choices with

stronger evidence, clear options and practical delivery support.

Visionary Network helps councils navigate
Local Government Reorganisation and
harmonise Council Tax Reduction schemes
using trusted sector expertise, robust analysis
and inbest.ai’s CTR Data Analytics Tool.

We use inbest.ai’s CTR Data Analytics Tool
to provide robust modelling and insight you can rely on.

From legacy schemes to a clear future model.

What the service helps you do isionary Network

Review existing CTR
schemes and pressures

Compare legacy CTR schemes
across merging councils

Trusted practical experience in
Revenues & Benefits

®

Test support levels, savings and
distributional effects

(G |

N

@ Assess equality, affordability
and financial impacts

Model realistic
harmonisation options

Local government understanding,
not generic consultancy

000
000
aso

inbest.ai’s CTR Data Analytics Tool
supports strong modelling
and evidence

Understand claimant,
equality and collection
fund impacts

Build a stronger case for

®000

consultation and approval TN .
Prepars for implamsatation A service designed to help councils o Support consultation (/j Trusted expertise.
; By ’ v . . .
governance and future move from legacy schemes to a K08 member decisions and | | A\ | Practical harmonisation.
single workable future model 5 7 L/A\RA
structural change implementation ! .

Trusted experience in
Revenues & Benefits

For Directors of Finance and Revenues & Benefits Managers, %

LGR & CTR support offers clearer policy choices, stronger evidence o E) o
and a more resilient scheme. @)

In partnership with

Talk to Visionary Network )
Talk to Visionary Network about LGR & C%R "lhEStaI

4 ) * . > = =
& about LGR & CTR 4> .inbest ai , i A% s L.
R Ty T ; . 0 o
x Expert partners in local \/1S|onarynetworl«;.co.uk Oﬁ 00[0 00 oomocﬂ Q
) visionarynetwork.co.uk o oy e ok : naln nm[ nnnno
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LOCAL GOVERNMENT REORGANISATION

VISIONARY NETWORK

Councils seek clarity on LGR review and costs

A County Councils Network called for urgent clarity on how quickly the LGR Implications for Revenues and Benefits
review will conclude.
A It also sought clarity on full reimbursement of costs already incurred by A Revenues and Benefits impact: harmonisation, systems, staffing
councils through the programme. models, data migration and customer communications may need
.. . . revised timetables.
A DeCISlonS for ESSGX, HampShlre, NOFfOlk and SUﬁOlk Were Wlthdrawn, 14 A Financial posmon sunk COStS, transition fund|ng uncertainty’
other areas were paused or put under review. taxbase assumptions and collection-fund planning remain live

A CCN said the review needs a material change of direction to avoid more .6

costly and less sustainable successor councils.
A Councils raised concerns about process transparency, evidence and how
previous decisions were reached.

Services need stable delivery plans while keeping LGR
implementation options open.

COUNTY COUNCILS NETWORK

Source: Local Government Lawyer, 17 September 2026
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Legal Issues of Note

NISIONARY METWORK


https://www.flickr.com/photos/27902542@N02/4080313572
https://creativecommons.org/licenses/by/3.0/

INFORMATION LAW

\'ISIUV\.\IE\ ETWORK

FOI public interest test guidance updated

A The ICO upEJIated guidance on FOIA public interest tests after the Supreme Implications for Revenues and Benefits
Courtdés DBT v 1 CO ruling.

A Where multiple qualified exemptions apply to the same information, A Revenues and Benefits impact; FOI, complaints and
authorities may weigh them cumulatively against disclosure. related workflows need better records, exemption

A Exemptions still need to be properly engaged before any public interest reasoning, redaction discipline and sign-off.
balancing is carried out. A Financial position: poor handling can increase review,

complaint and legal workload, although no monetary

A Aggregation only applies to the same piece of information; authorities must {TTTSRIE S GUETTEG]

assess redactions at information level, not whole-document level.
A The ICO clarified refusal-notice content and expected evidence if a
complaint reaches the regulator.

Good FOI governance now depends on precise,

ic : evidence -led information -level reasoning.

Information Commissioner’s Office

Source: Local Government Lawyer, 17 September 2026
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