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Meet the

panel

(not everyone is available every
week)

Any comments made by panellists are their own personal views

and do not necessarily reflect the positions of their organisations.
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Laura Bessell, Benefits Manager, Oxford City Council

Kirsty Brooksmith, London Borough of Hammersmith & Fulham
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Malcolm Gardner, Visionary Network
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{SIY hQ{dA tADIYy>S +*+AaA2ylINE bSis2N]
Julie Smethurst, Tameside Council

lan SavigarReading Council
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LGR pause:

What happens to Revenues and
Benefits now?

ISCUSSION

Points

VISIONARY NETWORR

Triple lock:
promise, poverty shield or fiscal
trap?

Top Three Things In
Your Intray

What are the top 3 things in my in-tray
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Why councils
choose CTR Redesi

CTR Redesign helps councils make informed choices with
stronger evidence, clear options and practical delivery support.

Visionary Network uses inbest.ai’'s CTR Data Analytics Tool
to provide robust modelling and insight you can rely on.

t the service helps y:

Why Visionary Network

Identify practical redesign options Trusted practical experience in

Revenues & Benefits
Use inbest.ai's CTR Data Analytics Tool
to test savings, support levels and
distributional effects

Local government understanding,
not generic consultancy

Assess equality and

% B inbest.ai's CTR Data Analytics Tool
financial impacts

supports strong modelling

Build a stronger case for and evidence

consultation and approval

Prepare for implementation and A service designed to help

000

future structural change councils make confident decisions

For Directors of Finance and Revenues & Benefits Managers,
CTR Redesign offers clearer policy choices, stronger evidence

IR

and a more resilient scheme.

Talk to Visionary Network In partnership with

about CTR Redesig @ inbest

Expert partners in local
tax and revenues.

In partnership with

O Inbest ai

TENNAELTIND

CTR Redesign

for Councils |

Better evidence. Better decisions. Better outcomes.

Visionary Network helps councils review and

redesign their Council Tax Reduction schemes
using trusted sector expertise, robust analysis, and
inbest.ai’s CTR Data Analytics Tool.

Smarter analysis. Stronger decisions. Better results.

Review your current
scheme and pressures

Use inbest.ai’s
CTR Data Analytics Tool
to model realistic
redesign options

‘ Understand claimant,

| equality and collection
fund impacts m " : 55,

) I'rusted expertise.

Support consultation, [ § > R i
S bardadsisss and i ) Practical redesign.
implementation N C

Trusted experience in
Revenues & Benefits

g Y In partnership with
l'alk to Visionary Network

about CTR Rcd.csign InbeStEﬂ

O e felled T

anig oo nnnno —
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The Independent Local Tax and Welfare Netwark

Malcolm Gardner, Visionary Network Director

07946800171
mg@ malcolmgardner.com

Book a meeting with MalcolnBook Time with MG
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Join the discussion

Each Monday lunchtime, a panel of professionals leads a discussion on revenue and benefits administration issues. The panel
consists of council & housing officers, policy advisors, and analysts.

It is a free service that is well attendeditendees make good contributions; everyone gets a chance to spttdndees
includes senior managers, team leaders, suppliers, and support staff

You can join in the discussion during the week (and start some new ones) by joining our WhatsApptareujuit.ly/30 rkge

Links to the recordings and the slide packs plus other relevant documents will be posted into both the WhatsApp grodipeand in
Teams Channel and emailed to those who attended and subscribers to the group.

To sign up just emalihfo@visionarynetwork.co.ukvith your name organisatiorand email address. We are inclusive because _
AaKIENAY3I AYF2NNYIUOCAZY YR IF22R LIN» OUAOS Aa SaaSyuAlfto | 2dz R
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Play Video

.

uﬂbESt 7

Designing Defensible
CTR Schemes

See how councils model change, understand impact,
and make defensible decisions

(c) 2026 Visionary Netword L RIGHTS RESERVE
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Main Discussion Points
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LGR pause:

What happens to Revenues and
Benefits now?

A five-slide pack to prompt views from the panel on
certainty, service readiness, local taxation, local welfare
and the work that should continue.

13 September 2026




O VISIONARY NETWORK
01 | WHAT HAS CHANGED

The pause is not a neutral event

It creates legal and political space for ministers, but operational uncertainty for councils.

A Government has withdrawn the March decisions for Essex, Southend-on-Sea and Thurrock;
Hampshire, Isle of Wight, Portsmouth and Southampton; Norfolk; and Suffolk.

A The rapid review covers the 14 decisions made in July, plus Cambridgeshire and
Peterborough and West Sussex where decisions were still outstanding.

A Surrey remains outside the review because East Surrey and West Surrey have already been
established in law and are due to go live in April 2027.

A Councils affected by July decisions have been asked to cease implementation work until the
review concludes, to avoid nugatory work.

A May 2027 local elections are expected to go ahead on existing council boundaries, rather than
as shadow authority elections.

A The stated trigger is updated legal advice and concern about the approach and pace of
reorganisation.

For Revenues and
Benefits, the risk is not just
delayed structure. It is the
stop/start effect on people,
data, systems, suppliers
and policy decisions
already moving towards
harmonisation.

Panel opener: is this a pause, a reset, or the start of a different local government reform programme?

Sources: GOV.UK, 7 to 8 Sep 2026; ITV News Meridian, 7 Sep 2026; Local Government Lawyer, 7 to 8 Sep 2026.

Visionary Network Ltd | The Independent Local Tax and Welfare Network



O VISIONARY NETWORK
02 | REVENUES AND BENEFITS IMPACT

The service cannot simply wait

Local taxation and local welfare work has lead times that do not fit neatly around political review cycles.

LOCAL TAXATION LOCAL WELFARE

A Council Tax Support design and consultation clocks may A Benefits, discretionary housing payments, local welfare
need re-phasing, especially where harmonisation was and crisis support need continuity for customers before
being prepared for 2027 or 2028. any future structural change.

A Council tax base, premium, discount and recovery policy A Data sharing, DWP access, audit trails and processor
wor k should be separated i nt o An oarrangeqents stil teeddocbe kept cldary, evannfdhe
authority-boundary dependent work. structural timetable changes.

A Business rates functions need early certainty on billing AResidents wil!/ not distinguish b
authority identity, NNDR systems, valuation data, service failure. Delays, backlogs or confused contact
recovery arrangements and pooling assumptions. routes will land with councils.

A Collection performance may suffer if management A Staff retention becomes harder if roles, locations, TUPE
attention is diverted repeatedly between business as assumptions, leadership structures and supplier work
usual and reorganisation mobilisation. packages are reopened.

Challenge: what work should every R&B service continue because it improves resilience, whether LGR proceeds or not?

Interpretation based on GOV.UK pause letter, IfG delivery analysis and known R&B implementation dependencies.

Visionary Network Ltd | The Independent Local Tax and Welfare Network 3



O VISIONARY NETWORK
04 | WIDER IMPLICATIONS

The pause changes the map for councils outside it too

Devolution has not stopped, and the politics of reform have moved on.

COUNCILS OUTSIDE THE REVIEW THE POLITICS OF THE PAUSE
A Leeds, North Yorkshire and other established unitaries sit A Nigel Farage has claimed credit for the pause, and Reform
outside the review, but they are the building blocks ministers still councillors in affected areas have welcomed it.
want for strategic authorities. A Reform's case is cost: rebranding and reinventing the wheel
A Devolution has not been paused. Government still wants every instead of better services.
area covered by a strategic authority by the end of 2028. A Ministers will not commit to a review timetable, so
A If structure slows and devolution does not, mayoral geography is reorganisation may not happen this parliament and
settled first and boundaries follow, reversing the intended order. becomes an election question.
A Commentators expect pressure for a wider boundary review, so A Whoever claims the win, councils carry the delay. Retention,
places that assumed the question was closed could see it supplier contracts and harmonisation work stay with officers.
reopened.

Panel question: if the review widens, who should be planning for change, and who gains from the delay?

Sources: GOV.UK, 7 Sep 2026; LGC, 7 to 9 Sep 2026; Weightmans, 8 Sep 2026; Cratus, 8 Sep 2026.

Visionary Network Ltd | The Independent Local Tax and Welfare Network



O VISIONARY NETWORK
03 | FINANCE AND GOVERNANCE RISK

The financial question has changed

The issue is no longer only whether LGR saves money. It is who absorbs the cost of uncertainty.

1 Sunk cost and opportunity cost 2 Retesting the savings case 3 Legal defensibility now central
Councils have already spent scarce CIPFA warns LGR and Fair Funding Legal and process risk now shapes the
money and officer time. Some activity were not enough to restore review. Schemes, consultations and
may now be abortive, while business as sustainability. The pause should force a data sharing need a defensible audit
usual pressures continue. harder test of savings. trail.

4 Devolution could overtake LGR 5 Supplier and system risk 6 Governance fatigue is a real risk
Commentators expect ministers to push Freezing decisions can protect money, Repeated starts and stops damage trust
devolution harder. Councils may face but it can also delay system mapping, with officers, unions and partners unless
devolution, fiscal reform and LGR contract novation, customer access leaders explain what continues.
uncertainty at the same time. design and migration planning.

Panel question: should central government underwrite abortive LGR

Sources: CIPFA, 7 Sep 2026; LGA, 7 Sep 2026; IfG, 10 Sep 2026; Local Government Lawyer, 7 Sep 2026.

Visionary Network Ltd | The Independent Local Tax and Welfare Network



O VISIONARY NETWORK
05 | DISCUSSION PROMPTS

Questions for the panel

Designed to surface judgement, experience and disagreement rather than produce a single official answer.

A What has the pause changed in your service this week, not in theory, but in actual
decisions, workload and staff mood?

AWhich R&B workstreams should continue as
until the review is resolved?

A Is CTR harmonisation still the right direction if structural reform slips, fragments or
changes shape?

A How do you protect collection, processing timeliness and customer contact while senior
capacity is absorbed by uncertainty?

A What would you tell members who now want to reopen decisions that officers thought
were settled?

A Where is the greatest hidden risk: staff retention, system configuration, data governance,
consultation, suppliers or public confidence?

A If Surrey proceeds while others pause, what should the rest of the sector learn from that
contrast?

A What single piece of clarity does MHCLG need to provide first for Revenues and Benefits
teams?

Visionary Network Ltd | The Independent Local Tax and Welfare Network

Sources relied on

A GOV.UK: LGR programme review letter, 7 Sep 2026

A 1TV News Meridian: decisions withdrawn after legal
advice, 7 Sep 2026

A CIPFA: uncertainty following LGR pause, 7 Sep 2026

A Local Government Lawyer: Rayner withdraws decisions
and review launched, 7 Sep 2026

A Local Government Lawyer: councils asked to cease
implementation work, 8 Sep 2026

A LGA: LGR review statement, 7 Sep 2026

A Institute for Government: credibility and timetable
analysis, 10 Sep 2026

Facilitation note: press for examples. Ask panellists
to name the decision they would take tomorrow,
and the decision they would defer.

and
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DISCUSSION PACK

Triple lock:

promise, poverty shield or fiscal
trap?

Six slides to press the panel on sustainability, party
promises, local welfare consequences and alternative
settlement models.

13 September 2026




O VISIONARY NETWORK
01 | WHAT THE POLICY DOES

What is actually being protected?

The triple lock is simple to explain, but much harder to justify, reform or replace.

A The state pension rises each April by the highest of CPI inflation, average
earnings growth or 2.5%.

A In April 2026, both basic and new State Pensions rose by 4.8%, with the full new
State Pension reaching £241.30 a week.

A The government said more than 12 million pensioners received up to £575 extra
a year, and Pension Credit also rose by 4.8%.

A Pension Credit is not only income support. It can passport older residents to
help with housing costs, Council Tax and other support.

A For Revenues and Benefits, the question is not abstract pension policy. It affects
Council Tax Reduction, Housing Benefit legacy caseloads, hardship, advice
demand and customer vulnerability.

A A stronger state pension can reduce some local welfare pressure, but does not
solve rent, energy, care costs, digital exclusion or low take-up.

Sources: GOV.UK DWP, 4 Apr 2026; Guardian, 12 Sep 2026; MoneyHelper, 6 Apr 2026; Independent Age, 16 Jun 2026.

Visionary Network Ltd | The Independent Local Tax and Welfare Network

Service impact lens

If the lock changes, the impact will not arrive neatly
in DWP systems only. Councils will see it through
entitlement checks, Council Tax Support demand,
arrears vulnerability, welfare advice, complaints and
local political pressure.

Panel provocation

Is the triple lock doing a job that Pension Credit,
Council Tax Reduction and Housing Benefit ought to
be doing more precisely, or is its universality exactly
why it works?



Basic State Pension has cgﬂggt up with, then outpaced, median earnings

UK/GB, 100. Nominal wee
Pension: 300
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e Pension as a share of median full-time earnings: 20.3% in 1995 - 23.0% in 2025
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Sources: DWP historical/basic State Pension rates; ONS Annual Survey of Hours and Earnings (ASHE). 1995-96 earnings are Great Britain; 1997 onwards are UK. 2020-21 ASHE data are affected by pandemic-related uncertainty.
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Who would really keep it?

02 | POLITICAL POSITIONING

Manifesto language is one test. Governing under fiscal pressure is another.

Current public position

Labour

Government says it will protect the triple lock for this Parliament.

Conservative

Liberal Democrat Explicitly says it would protect the triple lock, and claims ownership of the original policy.

Leader has said means-testing should be looked at, moving the party into review territory.

Credibility test for the panel

Would a future Budget or manifesto convert this into a managed review?

Would means-testing save money or undermine pension certainty?

Is this principle, electoral positioning, or both?

Reform UK Pledged to keep the triple lock in 2026 after earlier signals that the issue was open for debate. Can a low-tax platform credibly fund an expensive pension guarantee?

SNP Has supported maintaining the triple lock and resisting further rises in state pension age. Er%v;lsi?::;hat ST LSS GES IR Euel Sl H G S

Green Iaglsjtbgaltggssto position was closest to a formal alternative: remove the 2.5% floor and keep a Is this the honest compromise other parties may quietly prefer?
Panel guestion: i f a party promises Ano changeo, what evidence wo

Sources: GOV.UK, 4 Apr 2026; Lib Dems, accessed 13 Sep 2026; Guardian/ITV, Jan 2025; Telegraph, Apr 2026; party manifesto reporting.

Visionary Network Ltd | The Independent Local Tax and Welfare Network
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The fiscal trap is the ratchet

03 | SUSTAINABILITY TEST

Each shock can permanently lift the pension baseline, even when inflation or earnings later settle.

A IFS says the triple lock has boosted the state pension but also creates high and
uncertain future costs.

A The 2026 state pension bill has been reported at around £154bn, about £16bn higher
than without the triple lock.

ABy 2050, | FS esti
with a wide range from £5bn to £40bn.

A OBR-linked reporting suggests state pension spending could rise materially as a share
of GDP over coming decades, driven by ageing and uprating policy.

A The personal allowance interaction matters. The full new State Pension is close to the
frozen income tax threshold, increasing

A Public opinion often wants three things at once: pension security, no higher pension
age and no higher taxes on workers. That combination may not survive contact with the
fiscal arithmetic.

mates the extra cost

Sources: IFS, 9 Sep 2026; Guardian, 12 Sep 2026; OBR reporting via Pensions Age and Guardian; Charles Stanley, 2026.

Visionary Network Ltd | The Independent Local Tax and Welfare Network
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The hard question

Is the triple lock sustainable if growth disappoints,
demographics worsen and working-age welfare
demand also rises?

be about

The harder question
Would any incoming government preserve it

unchanged after seeing the books, bond market
reaction and forecast headroom?

Local welfare consequence

If reform saves national money by pushing more low-income
pensioners into means-tested help, councils may absorb the
complexity through advice, CTR and arrears work.

A20bn a

year



O VISIONARY NETWORK
04 | ALTERNATIVES

If you were in power, what would you replace it with?

A serious alternative needs to protect pensioner poverty, control volatility and be politically explainable.

1. Double lock 2. Smoothed triple lock 3. Adequacy target

Keep uprating by the higher of earnings or CPIl. Remove the Retain three ingredients but use a three or five-year Set a target pension level relative to earnings, then
2.5% floor. Simple, explainable and cheaper, but less smoothing formula to reduce one-year spikes. It uprate by earnings once reached, with CPI

generous when both inflation and earnings are weak. protects predictability but may be harder to explain. protection in high inflation years.

4. Poverty floor plus targeting 5. Progressive taxation 6. Age and hardship settlement

Protect a universal basic pension, but invest savings Keep the gross pension formula but recover more Link eligibility age to longevity, but with strong

in automatic Pension Credit, Council Tax Reduction from better-off pensioners through tax or targeted protections for disabled people, carers, manual workers
and housing support take-up. withdrawal of ancillary benefits. and areas with lower healthy life expectancy.

Panel task: pick one model you could defend on the doorstep and one you think the Treasury would secretly prefer.

Sources: IFS Pensions Review; OECD UK recommendations, Jul 2026; Resolution Foundation, 2026; BCC/Reuters, 7 Sep 2026.

Visionary Network Ltd | The Independent Local Tax and Welfare Network



O VISIONARY NETWORK
05 | INTERNATIONAL MODELS AND CLOSING CHALLENGE

How do others control pensioner poverty?

No country offers a magic answer. The design choice is where to put risk: state, worker, employer, taxpayer or family.

New Zealand Near-universal flat-rate NZ Super, not linked to lifetime
earnings. Strong poverty prevention for low-income
retirees, but OECD says wider reform is needed for fiscal
sustainability.

Canada Old Age Security, income-tested Guaranteed Income
Supplement and Canada Pension Plan. A mixed model:
universal base, targeted poverty support and contributory
earnings-related pension.

Australia

Netherlands

Closing round

A Keep, reform or abolish: what is your vote?

A Which pensioner group must be protected first?

A What would you ask Revenues and Benefits teams to monitor locally?

A What promise should no party be allowed to make without a costed model?

International models are simplified discussion prompts, not full technical designs. Use them to test values and trade-offs.

Visionary Network Ltd | The Independent Local Tax and Welfare Network

Means-tested Age Pension using income and asset tests.
Better targeting, but more complexity and sharper
guestions around rent, assets and incentives.

AOW basic state pension plus strong occupational
pensions. Low pensioner poverty is supported by layered
provision, but transition complexity and contribution burden
matter.

Sources relied on

GOV.UK DWP; IFS; Guardian; Reuters; MoneyHelper; Lib Dems; Telegraph;
OECD; Te Ara Ahunga Ora; Independent Age; Centre for Ageing Better; Dutch
Federation of Pension Funds; Government of Canada.



DISCUSSION

What are the top 3 thingsn my intray

The things most on your mind right nawshare with the group.

1 2 3
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In partnership with

inbest

O

VISIONARY NETWORK

The Independent Local Tax and Welfare Network

CTR Rewrite
for Councils

Clear wording. Lower risk.
Practical support.

Visionary Network helps councils keep their
Council Tax Reduction scheme wording
accurate, lawful, clear and up to date - giving

Bristol City

confidence to decision-makers and a better

experience for residents.

Plain English drafting with
technical accuracy

‘ Annual uprating and >
scheme updates
‘ A clean master document in

your council’'s own style e

Support for redesign,
policy change and LGR

@ ‘ Trusted experience in

Revenues & Benefits

Talk to Visionary Network
about CTR Rewrite

i Council Cas

Study

(®) inbest
VISIOVAR) NETYORK N

Your Council Tax Reduction scheme underpins fairness,
compliance and public trust. CTR Rewrite gives you
clear, accurate wording that supports confident decisions
today—and a scheme that is easier to manage tomorrow.

What the service helps you do

Keep scheme wording accurate,
lawful and up to date

@ Reflect annual uprating
and policy changes
Trusted practical experience in
Reduce ambiguity and Revenues & Benefits
implementation risk

Plain English drafting with
Maintain a clean master document technical accuracy

in your council's own style .
Local government understanding,

Support redesign, consultation and not generic consultancy

future structural change A service designed to support

councils over time

®

For Directors of Finance and Revenues & Benefits Managers,

CTR Rewrite offers clearer governance, lower drafting risk /

and a more resilient scheme document. @

In partnership with

%> nbest

Expert partners in local tax and revenues.
Working together for better outcomes.

Talk to Visionary Network
about CTR Rewrite

visionarynetwork

(c) 2026 Visionary Netword L RIGHTS RESERVE


https://visionarynetwork.co.uk/services/clear-and-concise/case-study-reviewing-and-simplifying-complex-council-tax-reduction-schemes/
https://visionarynetwork.co.uk/services/clear-and-concise/case-study-reviewing-and-simplifying-complex-council-tax-reduction-schemes/
https://visionarynetwork.co.uk/services/clear-and-concise/case-study-reviewing-and-simplifying-complex-council-tax-reduction-schemes/
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STUDENT FINANCE

VISIONARY NETWORK

Student loan guidance to be rewritten after repayment row

A Government will provide clearer guidance warning new students that loan terms
and repayment conditions can change. Implications for Revenues and Benefits
A MPs criticised earlier guidance, including slides and videos, after Plan 2

. ' ingn nt loan
repayment threshold changes caused confusion. A Government rejected making new student loans

contractual, saying flexibility is needed to adapt the

A The_ Plan 2 repayment thr_eshol_d vinI bg frozen at £29,385 for three years from system and protect taxpayer funding.
April 2027, rather than rising with inflation. A Financial position: no direct council finance impact is
A Some graduates expected the threshold to rise, so disposable income and evidenced, but household affordability and debt advice
household budgeting assumptions may be affected. TR Y I SERSE.

Debt advice and local welfare teams may see
_ more residents questioning deductions,
gif 5 student debt and affordability.

s .

SR
s, o

Department
for Education

Source: The Guardian, 13 September 2026

VISIONARY NETWORK visionarynetwork.co.uk | Company 14356542 02



DISABILITY BENEFITS

VISIONARY NETWORK

PIP review considers practical support alongside cash payments

A The PIP advisory group is considering whether claimants could trade part of their
award for equipment, services or training.

A Cash is described as remaining the foundation of PIP, so the emerging proposal
would be an additional support route rather than a confirmed replacement.

A The review is working within projected PIP spending of about £41bn a year by
2029, compared with about £23bn now.

A Other ideas include faster routes for terminal iliness, fewer reassessments for
lifelong conditions and better handling of fluctuating and mental health
conditions.

A Nearly 4m people in England and Wales claim PIP, so assessment design affects
a large group of residents.

partment
for Work &
Pensions

Source: The Guardian, 10 September 2026

VISIONARY NETWORK visionarynetwork.co.uk | Company 14356542

Implications for Revenues and Benefits

A Revenues and Benefits impact: staff may need
updated scripts, signposting and evidence handling
where PIP links to vulnerability, CTR and HB
decisions.

A Financial position: no direct local authority finance
effect is quantified.

Any shift in PIP design would feed into
vulnerability triage, welfare advice, local
support and customer contact.

03



HOUSING AND HOMELESSNESS

VISIONARY NETWORK

NAO to investigate temporary accommodation resilience

A The NAO will examine the resilience of the temporary accommodation system,
with a report expected in spring 2027.

Implications for Revenues and Benefits
A The review will assess MHCLG stewardship and how central and local

government balance immediate pressure with long-term solutions. A Revenues and Benefits impact: HB subsidy, CTR, local
) welfare, debt advice and vulnerability triage are closely
A At the end of_Ma_rch 2026, 135,600 house_holds were in temporary fies 6 ereleesnzses caranl
accommodation in England, about 90% higher than a decade earlier. A Financial position: temporary accommodation costs
A The figure was also 4% higher than the previous year, continuing pressure on are affecting wider council financial sustainability.
councils and families.
AThe NAO noted pressures on council sd a »ac

and on financial sustainability.

Temporary accommodation is now a
financial, operational and welfare resilience
[ issue for councils.
NAO o

National Audit Office

Source: Local Government Lawyer, 11 September 2026

VISIONARY NETWORK visionarynetwork.co.uk | Company 14356542 09



SOCIAL HOUSING

VISIONARY NETWORK

Government reviews social housing allocations guidance

A MHCLG has opened a call for evidence on updating statutory guidance on social

housing allocations in England. Implications for Revenues and Benefits
A The review aims to support homelessness and wider housing objectives while - N
preserving local discretion. A Revenue_; and Beneﬂtg |mp_act: arrears, affordability,
T VR vulnerability and benefit entitlement evidence may
A Priorities include access for vulnerable households, best use of homes, stronger become more important in allocations decisions.
council and registered provider cooperation and clearer consolidated guidance. A Financial position: no quantified council finance impact
A Government is seeking evidence on local connection, affordability, rent arrears, is provided.

debt, anti-social behaviour and homelessness impacts.

A It also asks about armed forces households, domestic abuse, care leavers,
nominations, accessibility data and transparency.

A Responses are due by 2 October 2026, with a consultation expected in early

2027.
Allocations policy changes can quickly
, become Revenues and Benefits casework
a&% pressures.
Ministry of Housing,

Communities &
Local Government

Source: Local Government Lawyer, 8 September 2026

VISIONARY NETWORK visionarynetwork.co.uk | Company 14356542 10



SOCIAL HOUSING DELIVERY

VISIONARY NETWORK

Ministers confirm continuing role for registered providers

A Housing minister Matthew Pennycook reassured housing associations that they

remain central to social and affordable homes delivery.

A The Government wants council housebuilding to revive while housing

associations continue to flourish.

A Ministers are encouraging partnerships, joint ventures, aligned development
plans and delivery of council homes through provider models.

A Closer joint working on allocations is also being promoted.

A The message followed wider political emphasis on councils returning to

housebuilding at scale.

&

Ministry of Housing,
Communities &
Local Government

Source: Local Government Lawyer, 11 September 2026

VISIONARY NETWORK

visionarynetwork.co.uk | Company 14356542

Implications for Revenues and Benefits

A Revenues and Benefits impact: supply, allocations
routes and homelessness prevention affect HB, CTR,
local welfare and debt demand.

A Financial position: no direct financial figure is given,
but housing supply affects temporary accommodation
and support pressures over time.

Housing supply delivery depends on
partnership, not a council -versus -provider
model.
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SOCIAL HOUSING STOCK

VISIONARY NETWORK

Councils call for safeguards on social housing disposals

A Analysis found housing associations sold a record 25,000 social and affordable

homes to private buyers not living in them over eight years. Implications for Revenues and Benefits
A More than 5,000 homes were reportedly sold last year, an 89% increase over two o
years A Revenues a_md Benefits impact: reduced affordable
' ) . ) ) supply can increase homelessness, HB pressure, CTR
A Local councils warn there is no requirement for proceeds to be reinvested locally demand, arrears and crisis support needs.
or in Social Rent homes. A Financial position: councils warn of extra public sector
A The Local Councils Network says 1.34m households are on social housing expense, but no quantified local amount is stated.

waiting lists and temporary accommodation is at record levels.
A Councils want a right of first refusal, better data on disposals, a rescue fund and
stronger responsible disposal conditions.

Loss of social rent homes increases demand
I- cal pressure across housing, welfare and council

c .I tax support.
uncils
Network

Source: Local Government Lawyer, 7 September 2026
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WELFARE POLITICS

VISIONARY NETWORK

Survey shows little support for disability benefit cuts

A British Social Attitudes findings reported by The Guardian show only 7% support
cuts to disability benefits. Implications for Revenues and Benefits
A Nearly half of respondents said PIP spending should increase.

A Among Labour voters, 5% supported cuts and 57% supported higher spending. A Revenues and Benefits impact: local welfare teams

should expect strong resident concern where national

A Among Conservative and Reform voters, more supported increasing support for disability benefits are reviewed.

those unable to work than reducing it. A Financial position: no direct council finance impact is
A The findings follow earlier political resistance to proposed disability benefit evidenced.

savings.

Welfare reform decisions will need careful
public explanation and evidence if they affect
disabled residents.

Source: The Guardian, 8 September 2026
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HOUSING BENEFIT AND HOMELESSNESS

VISIONARY NETWORK

LHA cut proposal raises homelessness cost warning

A Conservative proposals to fund higher defence spending included reducing Local
Housing Allowance to the 10th percentile of rents. Implications for Revenues and Benefits
A Sector bodies warned that reduced support could bear little relation to actual

rents in many areas. A Revenues and Benefits impact: HB, homelessness,

DHP, CTR, arrears and crisis support demand would

A The Chartered Institute of Housing warned the policy could increase hardship be directly affected.
and homelessness. A Financial position: sector warnings point to higher
A Shelter linked LHA freezes to record homelessness and councils spending large council temporary accommodation and wider public

sums on temporary accommodation. SERTIEE

A The proposal also formed part of wider welfare savings options, including the
two-child cap and Motability VAT exemption.

SO WHAT?

Changes to housing support can shift cost
and demand from national welfare budgets
into local homelessness systems.

A

Conservatives

Source: Inside Housing, 7 September 2026
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CARERS AND EARNINGS RULES

VISIONARY NETWORK

Carerodos Al l owance moderni sati on evidenc

ADWPods call for evidence seeks views on yu |l d
modernised. Implications for Revenues and Benefits
A Topics include a possible earnings taper, the role of earnings rules and how

. . its i ; Id aff
those rules operate in practice. A Revenues and Benefits impact: changes could affect

benefit advice, HB/CTR income calculations,

experts and those with unpublished analysis or data. A Financial position: no local authority financial effect is
A Accessible formats include BSL, Easy Read, audio, Braille, large print, Welsh quantified.

and alternative response routes.
A DWP says Al may assist with handling responses, under human oversight and
without replacing human judgement.

Changes to earnings rules would affect

advice, overpayment prevention and joined -
' up local welfare support.
Department
for Work &
Pensions

Source: DWP, 7 July 2026, updated 17 July 2026
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PERSONAL INDEPENDENCE PAYMENT

VISIONARY NETWORK

Timms Review receives nearly 39,000 PIP responses

A The Timms Review call for evidence opened on 19 March 2026 and closed on 28
May 2026. Implications for Revenues and Benefits
A The review received 38,713 responses from disabled people, people with long-

term conditions, carers, charities, clinicians, academics and other experts. A Revenues and Benefits impact: councils should

prepare for policy changes affecting vulnerability

A The summary findings report is now published as part of the wider evidence- markers, support referrals, CTR evidence and contact
gathering programme. scripts.
A DWP administered the exercise on behalf of the steering group and provided A Financial position: no direct local government finance

accessible response routes. ligurelisiproviasat

A DWP says Al may assist analysis and summarisation under human oversight,
without replacing human judgement.

PIP reform has high engagement and will

Y need careful operational translation for
residents and advisers.
Department
for Work &
Pensions

Source: DWP, 19 March 2026, updated 9 July 2026
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COUNCIL TAX REFORM

VISIONARY NETWORK

Scotland consults on high-value council tax bands

A Scottish Government consulted on two new high-value residential Council Tax
bands, commonly referred to as a Mansion Tax. Implications for Revenues and Benefits
A Band | would cover properties valued between £1m and £2m, and Band J those

valued above £2m. A Revenues and Benefits impact: billing, valuation data,

customer contact, appeals and affordability messaging

A Th(_a intention is for the new bands to take effect from 1 April 2028, based on would need coordinated implementation.

estimated values at 1 April 2026. A Financial position: additional revenue would be locally
A All revenue from the two new bands would be retained locally. retained, but rates have not yet been finalised.
A The change is expected to affect fewer than 1% of residential properties in

Scotland.

Property band reform strengthens the link
between tax design, local yield and
perceptions of fairness.

W Scottish Government

4. Riaghaltas na h-Alba

Source: Scottish Government, 6 July to 24 August 2026
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FRAUD AND DIGITAL RESILIENCE

VISIONARY NETWORK

Home Office gathers evidence on unauthorised fraud

A The call for evidence runs from 15 July to 7 October 2026 and seeks evidence
on unauthorised fraud in the UK. Implications for Revenues and Benefits
A The Home Office describes fraud as the largest volume crime in England and

Wales, at 46% of Crime Survey crime. A Revenues and Benefits impact: councils should

consider authentication, evidence checking, payments,

A lt estimateg the economic and social cost of fraud at £14.4bn. . _ refunds, direct debits and vulnerability risks.
A In 2025, criminals conducted 3.81m unauthorised fraud transactions, causing A Financial position: fraud losses are nationally
£703.4m in losses. quantified, but no local authority figure is given.

A Bank and credit account fraud rose by 15% in the year ending December 2025
and represented about 66% of all fraud.

A The paper highlights social engineering, authentication weaknesses, deepfakes
and generative Al.

Fraud prevention increasingly overlaps with
digital identity, customer trust and public
service resilience.

Source: Home Office, updated 28 July 2026
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SEND AND LOCAL WELFARE

VISIONARY NETWORK

EHCP demand surge creates council finance risk

A Schools and councils expect the proportion of pupils with EHCPs in England
could double to about one in ten by 2029. Implications for Revenues and Benefits

AHeadteachers reported an fAunreal o surg A R d Benefits e el bef
pOSSibIe Changes to prOViSion. evenues an ene ItSImpact.a ecte ousenolas

may need joined-up debt, CTR, DHP, local welfare and

A EHCPs_ rose b)_/ more than 11%_in each of the past two years, with councils signposting support.
expecting continued double-digit growth. A Financial position: councils face renewed high-needs
A Rapid growth could outstrip government forecasts and consume funding budget pressure and possible deficit re-accumulation.

intended to improve mainstream specialist support.
A County councils warned that deficits may be rebuilt even after government
commitments to deal with 90% of existing SEND deficits.

SEND pressure is not a Revenues and
Benefits function, but it directly affects
household vulnerability and council finances.

EHCP

Source: The Guardian, 6 September 2026
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COUNCIL-OWNED COMPANIES

North Yorkshire housing company faces further loss

ANorth Yorkshire Councilodos housebuil din
lose £5.827m in 2026/27.

A The company has already recorded a £1.049m loss in the first quarter of the
year.

A 1t lost £7.8m in the previous financial year despite forecasting a £350,000 profit in
October 2025.

A A five-year recovery plan has been developed following review by a new
managing director.

A About £3.7m of the forecast loss relates to loan interest and a service level
agreement charge paid back to the council.

A The wider Brierley Group is forecast to make a £2.64m pre-tax loss despite
profits elsewhere in the group.

brierley

homes

Source: This is the Coast, 5 September 2026
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VISIONARY NETWORK

Implications for Revenues and Benefits

A Revenues and Benefits impact: housing delivery and
affordability affect homelessness, local welfare and
customer vulnerability pressures.

A Financial position: the forecast loss and interest costs
create a direct council-group financial risk.

Council -owned housing ventures need
robust governance, realistic budgets and risk
control.

26



LOCAL TAXATION AND TOURISM

VISIONARY NETWORK

England visitor levy moves from consultation to next steps

A Government has published its response to the consultation on an overnight

visitor levy in England. Implications for Revenues and Benefits

A The proposal gives Mayoral Strategic Authorities power to create local overnight o _
A Revenues and Benefits impact: any local levy will

visitor levies. : Y . :
. . . - ) require clear billing, liability, exemptions, compliance
A The response summarises views from strategic and local authorities, businesses, and customer-service arrangements.
visitor economy representatives and the public. A Financial position: levy revenues are intended for local
A 1t explains decisions on levy design, implementation, local arrangements and use, but administration cost and net yield will depend
revenue use. on final local design.

A Original consultation questions covered accommodation scope, rate calculation,
liability, assessment, administration and equalities impacts.

Visitor levies create a new local revenue and
2&% administration issue for strategic authorities.

I\/ﬁnistry of Housing,
Communities &
Local Government

Source: MHCLG and HM Treasury, updated 10 September 2026
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WORKFORCE AND IMMIGRATION POLICY

VISIONARY NETWORK

Public priorities favour UK training and fair treatment for migrants

A A Home Affairs Committee and Demos citizen-assembly-style process produced
13 principles for work-based immigration policy. Implications for Revenues and Benefits
A Participants prioritised training, upskilling and employment opportunities for UK

residents before relying on migrant labour. A Revenues and Benefits impact: specialist recruitment,

customer-service capacity and local labour-market

A They also supported fair treatment, dignity, respect and integration support for pressures remain relevant to service resilience.
migrant workers and communities. A Financial position: no direct council finance effect is
A Nearly 100 people took part in workshops in North Tyneside, Leicester and quantified.

Renfrewshire.

A Participants wanted evidence-based, long-term workforce planning with flexibility
for local labour-market needs.

A92% said they changed their mind after 1d €
testimony.

Workforce planning and public trust are
linked, including in council services with

b recruitment pressure.

House of Commons D EM S
Home Affairs Committee

Source: Public Finance, 9 September 2026; UK Parliament, 7 September 2026
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RESILIENCE AND POVERTY

VISIONARY NETWORK

NAO warns food supply resilience needs stronger testing

A The NAO reviewed whether Defra and partners are taking effective action to
ensure food supply chain resilience. Implications for Revenues and Benefits
A Food is one of 13 Critical National Infrastructure sectors, but the system is

primarily industry-led A Revenues and Benefits impact: food shocks may

increase crisis support, CTR hardship, debt,

A Risks include extreme weather, cyber-attacks, energy disruption and animal, safeguarding referrals and local welfare demand.
plant or human disease outbreaks. A Financial position: resilience measures may have costs
A Disruption can cause food price inflation, reduced choice and difficulty for for government, businesses and households.
vulnerable people accessing food.
AThe NAO concluded Defrad6s recent actio rnt

resilience to catastrophic events.
A It recommends better use of existing frameworks and more transparent planning
assumptions tested with local government and industry.

Food disruption quickly becomes a local
welfare, crisis support and vulnerability

issue.
N

NAO ﬁé
National Audit Office

Source: National Audit Office, 4 September 2026
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Quote of the Week

Whenc?/ou are in local government, you are on the
%roun , and you are looking into the eyes and

earts of the people you are there to serve. It
teaches you to listen; it teaches you to be
expansive in the people with whom you talk to,
and | think that that engagement gives you political
judgment.

T Valerie Jarrett

P

Valerie Jarrett is an American attorney and longtime political adviser best known for
her role as a senior advisor to President Barack Obama, where she shaped policy on
civil rights, gender equity, and urban development. She has also led major civic and
philanthropic initiatives, including her current work as CEO of the Obama
Foundation, focusing on leadership development and community empowerment.

<
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The Independent Local Tax and Welfare Network

Visionary Network helps councils design, review and
deliver Crisis Resilience Fund services that are fair,
practical and focused on residents facing
financial hardship.

Local government expertise. Practical delivery.
Stronger support where it matters most.

Review local need and
policy priorities

Design eligibility, awards
and governance

Improve targeting, take-up
and resident outcomes

Support delivery, assurance
and performance reporting

Trusted experience in
Revenues & Benefits

0006

Talk to Visionary Network
about CRF

visionarynetwork.co.uk

Crisis Resilienc
Fund (CRF) R :
for Councils

Target support. Strengthen resilience. Better outcomes.

LN

In partnership with

9
\Y

poo0c
nn

Trusted expertise.
§ Practical support.

Better outcom

<

VISIONARY NETWORK

In partnership with

(@) Inbest

VISIONARY NETWORK A ey

The Independent Local Tax and Welfare Network

Crisis Resilience Fund support helps councils respond to financial
hardship with clearer policy, stronger targeting and practical
delivery support. Visionary Network helps councils create a fund
that is fair, workable and focused on residents who need help most.

Our approach combines local government understanding, practical
service design and strong governance so councils can deliver
support with confidence.

What the service helps you do

Define the purpose and
priorities of your CRF

Trusted practical experience in
Revenues & Benefits

Set clear eligibility, awards
and decision rules

Local government understanding,

not generic consultancy
Target support to residents

facing hardship
Strengthen governance,
assurance and reporting
{"é} Build a practical model for
delivery and review
For Directors of Finance and Revenues & Benefits Managers,

CRF support offers clearer governance, better targeting
and stronger resident outcomes.

Resident-focused design,
policy and delivery support

A service designed to help
councils support vulnerable
households with confidence

In partnership with

Talk to Visionary Network
about CRF Q@ inbest

Supporting better local
outcomes through practical
insight and partnership.

@ visionarynetwork.co.uk
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Al AND INFORMATION GOVERNANCE

VISIONARY NETWORK

Agentic flooding threatens public service capacity

A Researchers identified 84 international cases where Al-generated requests,
claims or consultation responses were linked to service strain.

A Agentic flooding can be quantitative, with more submissions, or qualitative, with
longer and more complex submissions.

A Exposed services include FOI portals, planning consultations and free-text digital
channels with limited friction.

A Recommended responses include service audits, digital identity, rate limits and
legal review of fees, channel restrictions and automation.

A Researchers found no evidence yet of fully autonomous agents navigating
government portals.

Source: Local Government Lawyer, 9 September 2026

VISIONARY NETWORK visionarynetwork.co.uk | Company 14356542

Implications for Revenues and Benefits

A Revenues and Benefits impact: Al-generated appeals,
complaints, recovery letters and evidence challenges
may increase casework time and backlogs.

A Financial position: capacity pressure may raise
administration costs or slow income collection and
dispute resolution.

Services should prepare before volume and
complexity overwhelm complaint, FOI, appeal
and consultation routes.
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Al AND COMPLAINTS

VISIONARY NETWORK

Al-generated complaints add pressure on public bodies

A The Telegraph reported that courts and councils are facing a deluge of Al-
generated complaints and claims. Implications for Revenues and Benefits
A The issue aligns with wider research on agentic flooding: Al can produce lengthy,

legalistic and plausible submissions cheaply. A Revenues and Benefits impact: complaint handling,

recovery disputes, appeals, FOl and Ombudsman

A Public-fa_lcin_g teams may negd to process more complex correspondence without preparation may take longer.
a matching increase in genuine legal merit. A Financial position: likely impacts are staff time,
A Risk is highest where portals accept unlimited free text, low-friction submissions backlogs and delayed resolution; no quantified cost is

and repeated contact. provided.

Councils need complaint routes that remain
accessible while filtering duplication, error
and excessive complexity.

Source: The Telegraph, 7 September 2026; corroborated by Local Government Lawyer, 9 September 2026

VISIONARY NETWORK visionarynetwork.co.uk | Company 14356542 15



In partnership with O In partnership with

O A Inbest ai
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The Independent Local Tax and Welfare Network

VISIONARY NETWORK

The Independent Local Tax and Welfare Network

Local Government
Reorganisation & CTR

Harmonise with confidence. Stronger evidence. Better outcomes.

CTR support

Local Government Reorganisation creates pressure to review
and harmonise Council Tax Reduction schemes. Visionary
Network helps councils make confident choices with

stronger evidence, clear options and practical delivery support.

Visionary Network helps councils navigate
Local Government Reorganisation and
harmonise Council Tax Reduction schemes
using trusted sector expertise, robust analysis
and inbest.ai’s CTR Data Analytics Tool.

We use inbest.ai’s CTR Data Analytics Tool
to provide robust modelling and insight you can rely on.

From legacy schemes to a clear future model.

What the service helps you do isionary Network

Review existing CTR
schemes and pressures

Compare legacy CTR schemes
across merging councils

Trusted practical experience in
Revenues & Benefits

®

Test support levels, savings and
distributional effects

(G |

N

@ Assess equality, affordability
and financial impacts

Model realistic
harmonisation options

Local government understanding,
not generic consultancy

000
000
aso

inbest.ai’s CTR Data Analytics Tool
supports strong modelling
and evidence

Understand claimant,
equality and collection
fund impacts

Build a stronger case for

®000

consultation and approval TN .
Prepars for implamsatation A service designed to help councils o Support consultation (/j Trusted expertise.
; By ’ v . . .
governance and future move from legacy schemes to a K08 member decisions and | | A\ | Practical harmonisation.
single workable future model 5 7 L/A\RA
structural change implementation ! .

Trusted experience in
Revenues & Benefits

For Directors of Finance and Revenues & Benefits Managers, %

LGR & CTR support offers clearer policy choices, stronger evidence o E) o
and a more resilient scheme. @)

In partnership with

Talk to Visionary Network )
Talk to Visionary Network about LGR & C%R "lhEStaI

4 ) * . > = =
& about LGR & CTR 4> .inbest ai , i A% s L.
R Ty T ; . 0 o
x Expert partners in local \/1S|onarynetworl«;.co.uk Oﬁ 00[0 00 oomocﬂ Q
) visionarynetwork.co.uk o oy e ok : naln nm[ nnnno
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LOCAL GOVERNMENT REORGANISATION

VISIONARY NETWORK

LGR decisions withdrawn and wider review launched

A Decisions on LGR in Essex, Hampshire, Norfolk and Suffolk have been
withdrawn, with neighbouring unitary decisions also affected. Implications for Revenues and Benefits
A Fourteen other areas will be subject to review, with local elections in May 2027

proceeding on existing boundaries A Revenues and Benefits impact: harmonisation,

systems, data migration, staffing models and customer

A Surrey remains outside the pause, with East and West Surrey due to go live in communications may need revised timetables.
April 2027. A Financial position: sunk implementation costs and

A The review reflects heightened legal and process risk around evidence, uncertainty over future funding, taxbase and transition
consultation and ministerial decision-making. SEFUTHIENS ERET (Ve R

A The LGA warned councils have already committed scarce officer time and money
and called for clarity and protection from unnecessary costs.

Councils need dual -track plans: keep
statutory services stable while preparing for
paused, revised or accelerated LGR paths.

Ministry of Housing,
Communities &
Local Government

Source: Local Government Lawyer, 7 September 2026
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Legal Issues of Note
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https://www.flickr.com/photos/27902542@N02/4080313572
https://creativecommons.org/licenses/by/3.0/

GOVERNANCE AND LEGAL RISK

Government updates legal risk guidance for lawyers

A Updated guidance says a legal argument may be tenable even where the

assessed legal risk is high.

A Government lawyers are encouraged to identify alternative options when a

significant legal barrier or risk is present.

A The guidance addresses consultation, saying there is no general statutory duty

to consult unless required by law or fairness.

A Ministers may still decide to conduct formal consultation where this supports

better decision-making.

A The approach is expected to influence the wider public sector, not only central

government.

0%
Cabinet Office

Source: Local Government Lawyer, 7 September 2026

VISIONARY NETWORK

visionarynetwork.co.uk | Company 14356542

VISIONARY NETWORK

Implications for Revenues and Benefits

A Revenues and Benefits impact: CTR changes,
discretionary relief, recovery policy and service
redesign need clear decision logs and legal rationale.

A Financial position: poor process can drive challenge,
delay, rework and legal cost, although no quantified
impact is given.

Good records, early legal input and realistic
options analysis matter more as high  -risk
decisions may still proceed.
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LITIGATION AND ENFORCEMENT

Judicial review applications rise sharply in 2026

A Civil Justice Statistics show 1,300 judicial review applications in Q2 2026, a 42%
rise compared with Q2 2025.

A Local authorities were the largest recipient category, with 410 applications and
31 granted permission in whole or part.

A Home Office and Ministry of Justice decisions also remained major areas of
challenge.

A The permission stage included 32 cases certified as totally without merit, 53
granted permission and 130 refused.

A The mean time from lodging to permission decision was 39 days.

CIVIL
JUSTICE

COUNCIL

Source: Local Government Lawyer, 9 September 2026

VISIONARY NETWORK visionarynetwork.co.uk | Company 14356542

VISIONARY NETWORK

Implications for Revenues and Benefits

A Revenues and Benefits impact: local tax, benefits,
recovery, homelessness and information decisions
need consistent reasoning and audit trails.

A Financial position: increased challenge risk can create
legal cost, delay and management diversion, but no
specific local finance figure is reported.

Operational decisions need to be evidence -
led, procedurally fair and ready for scrutiny.
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INFORMATION LAW

ICO enforcement notice highlights systemic FOI risk

A The ICO issued Derby City Council with an enforcement notice for systemic FOI
non-compliance and longstanding delays.

A Between January and July 2026, 226 requests were answered on time, 90 were
late and 463 were open and overdue.

A Some overdue cases dated back to 2022, with the ICO identifying substantial
and sustained backlog problems.

A The ICO said service pressures and staffing constraints do not remove statutory
obligations.

A The notice requires backlog clearance, future compliance and lessons learned
across receipt, validation, allocation, service input, drafting and approval.

O e
Information Commissioner’s Office D e rby C | ty C ounci l-

Source: Local Government Lawyer, 7 September 2026
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VISIONARY NETWORK

Implications for Revenues and Benefits

A Revenues and Benefits impact: teams must track FOI
and information requests that require service input,
evidence and timely sign-off.

A Financial position: extra resources and governance
action may be required, but no monetary impact is
stated.

FOIl is a statutory delivery function, not a
back -office courtesy process.
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LOCAL TAXATION AND DISABILITY RELIEF

VISIONARY NETWORK

DPA appeal dismissed where bathroom adaptation was not enough

AThe Tribunal di smi ssed an appeal for
Northern Ireland rating regime.

A The Department accepted the appellant had a qualifying disability, so the issue
was whether the premises met the statutory criteria.

A The appeal focused on a wet room and ramp, but there was no evidence of an
additional qualifying facility or space.

A The Tribunal applied the principle that the relief concerns the premises and
potential rating effect, not disability alone.

A Modifying an existing bathroom was not enough where the statutory test was not

met.

Source: Northern Ireland Valuation Tribunal, CD26, July 2026

VISIONARY NETWORK visionarynetwork.co.uk | Company 14356542

D

Implications for Revenues and Benefits

A Revenues and Benefits impact: officers should avoid
unnecessary medical evidence disputes where
premises criteria are decisive.

A Financial position: no quantified revenue impact is
stated.

Relief guidance should distinguish
adaptations from qualifying additional space
or facilities.

17



LOCAL TAXATION AND CUSTOMER HANDLING

VISIONARY NETWORK

DPA decision highlights need for clear appeal communication

AThe Tribunal di smi ssed a Disabled Pers "ol v
bathroom adaptations and a later therapy-room argument. Implications for Revenues and Benefits
A The original application concerned a single bathroom with shower and grab rail, o ,
not an additional bathroom. A Re\_/enues and Benefits impact: staff should.explam
) ) . review scope, appeal routes and fresh-application
A The therapy or sensory room issue arose later and required a fresh application requirements in plain English.
rather than being decided in the appeal. A Financial position: no quantified effect is reported.
A The Tribunal criticised confusing and unclear departmental communications.
A It encouraged training and prompt handling if a fresh application was made.

Customer trust is damaged when review
scope and evidence routes are unclear.

Northern

\ Ireland
Office

Source: Northern Ireland Valuation Tribunal, EF26, July 2026
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VALUATION AND RATES

VISIONARY NETWORK

Poor property condition does not automatically remove valuation

A The Tribunal dismissed an appeal against the capital value of a property in
Newry and upheld the £80,000 valuation. Implications for Revenues and Benefits

A The valuation had already been reduced from £100,000 to reflect poor external o _ _
A Revenues and Benefits impact: valuation complaints

A repair. need clear evidence thresholds and explanations of
The appellant argued the property was neglected, structurally damaged and not statutory assumptions.

capable of repair or restoration. A Financial position: maintaining lawful list entries
A The valuer accepted poor repair and non-habitation, but argued that this was not protects the local rates base.

the same as being beyond reasonable repair.
A The Tribunal found the property remained far short of true dereliction and had to
remain in the valuation list.
AThe Tribunal could not take the appell 1N C €

Valuation disputes need evidence against
statutory assumptions, not only evidence of
poor condition.

Source: Northern Ireland Valuation Tribunal, Byrne, July 2026
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VALUATION AND RATES

VISIONARY NETWORK

Dereliction threshold reaffirmed in capital value appeal

A The Tribunal dismissed an appeal concerning 11 Foxfield Road and upheld a
capital value of £50,000. Implications for Revenues and Benefits
A The property had poor external repair, damp and roof issues, and had been the

subject of repeated exemption or dereliction arguments. A Revenues and Benefits impact: teams should separate

exemption, list entry and valuation evidence when

A The Tribunal was not persuaded that the property was in true dereliction or A Financial position: the decision supports taxbase
should be removed from the valuation list. integrity where list entries remain lawful.

A Doors and windows remained intact and the evidence did not show far-reaching
structural repairs were required.

A Financial circumstances and poor internal condition could not override the
statutory valuation assumptions.

Poor repair may justify valuation adjustment,
but not necessarily deletion from the list.

Northern

\ Ireland
Office

Source: Northern Ireland Valuation Tribunal, 42/24, July 2026
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