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By email


To: Revenues and Benefits managers
	Address:






Date:
	Bev Winnemore, Fraud and Error Lead for Housing Benefit, Local Authority Partnership, Engagement and Delivery (LA-PED) division


18 November 2025




Dear colleagues
Replacement of 2018 Service Level Agreement with our new Communications and Timeline Guidance
We are replacing the 2018 Service Level Agreement (SLA) with our new Communication and Timeline Guidance (CTG). This guidance is a clearer framework for collaboration between the Department for Work and Pensions (DWP) and local authorities (LAs) and aims to support better fraud detection and partnership between us. Unlike the static SLA, the CTG:
· clarifies expectations for fraud referrals, timelines and communication
· supports both new and experienced staff with practical guidance
· retains most SLA timelines, with some updates to reflect operational changes
· introduces clearer expectations and updated referral procedures.
This guidance has been shaped through ongoing engagement with DWP and LA operational teams and reflects our shared commitment to improving fraud referral processes.
As a living document, the CTG will evolve in response to feedback and changes in working practices. It is being introduced with a six-month feedback period. During this time, all LAs will have the opportunity to contribute to it evolving to ensure it stays up-to-date and relevant for all. A form will be available on the Glasscubes workspace from December 2025 to May 2026 for submitting feedback and suggestions for improvement.
From June 2026 the document will have a full review in consultation with the Practitioners’ Operational Group. In the meantime, any urgent issues can be raised by emailing lawelfare.frauderrordebt@dwp.gov.uk

We are optimistic about the positive impact this document will have. By setting out clear guidance and fostering openness, we believe we will see stronger collaboration and greater consistency, leading to significant improvement in the quality and efficiency of our joint efforts. Together, we are building a foundation for more effective fraud prevention and a better working environment for all involved.
Yours faithfully


Bev Winnemore
Fraud and Error Lead for Housing Benefit
LA-PED
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