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Public Finance Live
2025

We had a great conference experience,
and we were able to catch up with senior
managers and plenty of young students to
fine out what is at the top of their agenda



- o | ;
¢ 4 ’ A \ :

Naomi Armstrong, Benefits Cambridge City Council

>

>

Laura Bessell, Benefits Manager, Oxford City Council

>

Kirsty Brooksmith, London Borough of Hammersmith & Fulham

>

Tom Clark, Slough Council

>

Alex Clegg, Resolution Foundation

Meet the

>

Nicki Duckworth, EntitledTo, Marshalling

>

Robert Fox, Independent Contractor

>

Malcolm Gardner, Visionary Network

panel

(not everyone is avallable every
week)

>

Paul Howarth, Independent Consultant

>

Gareth Morgan, CEO Ferret Information Systems

>

Sean O6Sullivan, Visionary Network

>

Darren Smith, Liberata

>

Kevin Stewart, Visionary Network

>

Julie Smethurst, Tameside Council

>

Any comments made by panellists are their own personal views
and do not necessarily reflect the positions of their organisations.

Rachael WalkefThe Campaign for Better Policy

>

Bob Wagstaff, Visionary Network

>

Christina Ward, CIPFA
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>

Liz WhiteheadDavis, Hexagon Housing
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Welfare Reform

Leeds Council Tax = : Keir Starmer’s Welfare Reform
Write-Offs — Challenges — June 2025 Update

Administrative
Overview

inges, politic sh, and the wid

* Work and Pensions Secretary Liz Kendall has wamed that the UK benefits
ting on how to modernise and improve the system could collapse without urgent reform.

tax in Engla

| | u 2 ‘
ISC SS I O n , sure a fairer, more efficient and modern system fit for current
u Modernising R e soe Ao e s e e htiond

. g 'g long-
Universal Credit, disability benefits, and pensions.

* Kendall emphasised the need to ensure the system remains sustainable,

Liz Kendall Warns P S -

Council Tax— of Coll apse Risk . :::‘;ndg ‘Z:LZT;? :dmu:l;ﬂmem and reduce benefit dependency, particularly
Consultation Cor openuni 31 July 2025 local suthorities and sector experts Without Benefits i
Reform + DWP likely to pursue reforms in eligibility, work requirements, and benefit levels,

n
enco d.
Administrative Relevance:
. ams may i demand for
Signals ongiterm transformation for counil ta« sytems and pi el s oy e
Sets the groundwork for policy harmonisation and digital innovation « Policy direction suggests potentialpressure on local authorities to align with
centralcost-saving measures.

Facus on Faimess and Vulnersbility

. Blans to creste s fairer debt with grester
pratection for financlally vulnerable peaple

* A new mandatory code of conduct for public sector debt collection will be introduced.

- Thesimiz responsible recovery central and lacal
Eovemment

Government

Announces . cudance it it debt ahic charies and experts o ensure i
Reforms to Debt -
Collection wmpact on Administration:

« Training and new code.

PAC Warns of - +
Looming Financial PAC REPOTTS

Crisis for Counls 2022-2025

will need to v or

* Emphasis on early engagement, afordability checks, and reducing over-relianca on
enforcement
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PAC on LA Funding
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Redesign
your CTR
scheme with
ease

Opportunity

The Inbest CTR Design Tool is an online
application to help Revenues & Benefits teams
design Council Tax Reduction Schemes.

Upload your anonymised CTRS caseload and use
our analytics and modelling features to design
schemes that meet the council's budget
requirements, simplify administration, and protect
vulnerable households.

This tool provides the following features to
support you through every step of the CTRS
design process.

Resident Insights

Get a clear understanding of your caseload by
analysing your residents’ circumstances and
financial situation.

Use these insights—such as the number of
residents with capital above certain thresholds or
those out of work—to identify opportunities for
savings while ensuring continued support for
those in need.

NESIPCARY VETT DR

CTRS Modelling

Set up different CTRS options and assess
their impact using your caseload data.

Then, you can use our analytics dashboard to
view potential savings, see how changes
affect different segments of residents, and
assess the risk of arrears.

Each simulation takes only a few seconds, and
you can run as many as needed, refining them
until you find the perfect fit for your council.

Automatic Reporting

The tool generates a detailed impact report
and the information you need for your Equality
Impact Analysis.

This report presents clear, data-driven insights
to elected members, supports internal
reviews, and informs consultations for
confident decision-making.

Our dashboard provides the insights you need to make informed decisions

Total annual cost options Detailed analysis per CTR band
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“Working with Inbest has completely transformed the way we understand our CTR data. Inbest has
helped us extract meaningful insights that enabled us to make informed decisions when modelling and
designing the best possible scheme for our residents.

Inbest is always working on innovative solutions to support the streamlining of our processes and
enhancing our services. As well as the work modelling the CTR Schemes, this year they have also

supported us with our Pension Credit caseload and a Data Mismatches report.”

Penny Mitchell, Council Tax Service Manager at Salford Council

“We asked Inbest to model different CTS
schemes for us at short notice. We had our
results in the dashboard within a few days
and this enabled us to review the data which
reflected each scheme option. This included
areas such as cost and savings and how each
scheme would affect our residents.

When we required tweaks to the results Inbest
ensured these were made instantly. An
excellent service for a reasonable rate.”

Nick Houlton, Finance Manager (Revenues
and Benefits) at London Borough of Barnet

“Modelling a new Council Tax Reduction
scheme can be challenging. However, working
with Visionary Network and Inbest on the
2025/2026 scheme was a resounding
success due to their support, knowledge, and
technology.

The service provided under tight deadlines
was exceptional. Appreciation is extended to
Manu, Malcolm, and Paul for their time and
patience.”

Lucie White, Operational Finance Manager at
Barnsley Metropolitan Borough Council

e Visi A I CRGRTER
https://inbest.ai info@inbest.ai
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The Independent Local Tax and Welfare Netwaork
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Malcolm Gardner, Visionary Network Director

07946800171
mg@ malcolmgardner.com
Book a meeting with MalcolmBook Time with MG



mailto:mg@malcolmgardner.com
https://calendly.com/gardmal-malcolmgarderconsultancy/
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Join the discussion

Each Monday lunchtime, a panel of professionals leads a discussion on revenue and benefits administration issues. The panel
consists of council & housing officers, policy advisors, and analysts.

It is a free service that is well attendedAttendees make good contributions; everyone gets a chance to spedittendees inaides
senior managers, team leaders, suppliers, and support staff

You can join in the discussion during the week (and start some new ones) by joining our WhatsApp gratis://bit.ly/30jrkge

Links to the recordings and the slide packs plus other relevant documents will be posted into both the WhatsApp group ahe in
Teams Channel and emailed to those who attended and subscribers to the group.

To sign up just emaimalcolm@visionarynetwork.co.ukith your name,organisationand email address. We are inclusive because
sharing information and good practice is essential. You dono


https://bit.ly/3Qjrkqe
mailto:malcolm@visionarynetwork.co.uk
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Leeds City Council writing off £655,300 i
unpaid council tax.

Debts date back over a £311,300 from 20101.
decade: £344.000 from 20112,

Write-offs represent approx. 0.1% of total
council tax liability.

Debts written off Bankruptcies with no assets.
fOIIOWing detailed Debtor deceased.

. .. ] Debtor untraceable or no
individual reviews: means to pay.

In
Partnership ' LA Birectonres
with Sinnited



Exhaustive collection attempts highlight administrati
resource demands.

Longterm arrears demonstrate challenges in historic
debt recovery.

Resource allocation for chasing uncollectable debt

potentially diverts staff from current recovery efforts.

£100m savings still required; council tax increased b
4.99% for 2025/26, including social care precept.

Continued pressure on frontline services if income geé
persist despite ongoing writeffs.

In
Partnership ' LA Birectonres
with Sinnited



Government

Announces
Reforms to Debt
Collection

In
@ Partnership' LA Directories
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Focus on Fairness and Vulnerability

A Government outlines plans to creatdarer debt collection systemwith greater
protection forfinancially vulnerable people

A A newmandatory code of conducfor public sector debt collection will be introduced.

A The aim is to ensure consistent, responsible recovery practices amosal and local
government

A Guidance will be cdesigned with debt advice charities and experts to ensure fair
treatment.

Impact on Administration:

A Local authority revenues teams will needraview and update recovery procedures
A Training and system changes may be required to ensure alignment with the new code.

A Emphasis on early engagement, affordability checks, and reducingelisrce on
enforcement.

(c) 2025 Visionary Network Ltd. All Rights Reserved



Strengthening Frontline Safeguards and Reducing Harm

A New standards will improve the way debt is collected from people in vulnerable
circumstances.

A Focus includes:

A Betterdata sharingoetween departments to identify vulnerability early

G Ove rn m e nt A Clearer communication, transparency, asupport before enforcement
An nOu nceS A Integration with money advice and hardship support services
Reforms to De bt Frontline Service Impact:

COI IECthn A Revenues officers may spend more timepraventative engagement and case
review.

A Increased collaboration with internal welfare teams and external advice
providers.

A Reduced escalation to bailiff action, helpingpteserve longterm relationships
with residents

In
Partnership' LA Directories

with [l Limited (c) 2025 Visionary-Network Ltd. All Rights Reserved
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The government is consulting on howrtaoderniseand improve the
administration of council taxin England.

Aim is to ensure &irer, more efficient and modern systerfit for current
demands.

MOdernISlng Core themes: simplificatiomligitisation improved data use, and national
Cou nC|I Tax consistency.

COnSUltathn Consultation open untB1 July 202% local authorities and sector experts
encouraged to respond.
Launched

Administrative Relevance:

Signals longerm transformation for council tax systems and processes.

Sets the groundwork fgoolicy harmonisationand digital innovation



Key Measures

Key proposals include:

Asingle customer accoumer household for all council tax
interactions.

Improved use ofeal-time data(e.g. from HMRC, DWP) to keep

Modernlsn‘lg records up to date.

i National standards fodiscounts, exemptions, and empty
CounCII Tax property charges
ConSUItatlon Review of thdiability framework, particularly in shared

LaU nChed households.

Impact on Revenues Teams:

Would require system redesign and updated business rules.

May improve operational efficiency in the long term, but needs upfront
investment.



Modernising

Councll Tag

Consultation
Launched

Embracing Data and Automation

Emphasis on usingal-time data-sharingand automation to
reduce manual intervention.

Better data integration could:
Minimisefraud and error
Enable faster identification of eligibility changes
Support proactive contact with taxpayers in arrears

Administration Impact:

Councils will need robust data governance protocols.

IT systems must be upgraded to handle dynamic datasets and
ensure compliance.



Modernising

Councll Tag

Consultation
Launched

Key areas of reform and their potential impact:

12-Month Billing: Moving from a 18month to a 12month
payment plan is proposed as a default, which could ease the
burden on households by reducing monthly payments, but also
potentially removing a "payment holiday" for some.

TransparencyThe government is seeking views on how to
improve the transparency of council tax information, likely to
address concerns about how the tax is levied and calculated.

Disregards Reforms are proposed to modernize council tax
disregards, including potentially changing the name and definition
of the "severe mental impairment" disregard to encourage more
eligible people to apply.

Challenging BandingS:he government is seeking views on how to
remove barriers to challenging council tax bandings, recognizing
that some households may be overpaying due to outdated or
inaccurate band assessments.

Collection and EnforcementChanges are also proposed to the

processes for collecting and enforcing council tax charges, which
could impact how debts are managed and pursued.



Modernising

Councll Tag

Consultation
Launched

Supporting Financial Resilience and Customer Experience
Aims to make council tax processssier to navigate for
households especially vulnerable residents.

Single household account could reduce confusion and improve
engagement.

May better align withwelfare reformand digital services
agenda.

Frontline Service Impact:
Customer service staff may handle fewer basic queries, with
more time for complex cases.

| 2dzft R AYLINR OGS NBAARSYG&aQ dzy RSN
obligations.



Modernising

Councll Tag

Consultation
Launched

Risks and Challenges for Councils

Implementation risks include:
Cost ofsystem overhaul and staff retraining
Integrating with legacy systems and local CTRS rules

Managing the transition for vulnerable residents or those digitally
excluded

Requires carefybrogrammemanagement and centralocal coordination

Workforce Implications:
Staff will need new skills imlata handling, digital engagemenand
compliance.

Increased collaboration betwedRevenues, IT, and Welfare
teamsessential.



Modernising

Councll Tag

Consultation
Launched

Next Steps and Sector Involvement

Local authorities are urged to respond to the consultation
by 31 July 2025

Further technical working groups may shape implementation
detail.

Reforms could be phased over several years, aligned with
wider digital public service strategy

Strategic Opportunity:

Councils can influence future design and funding models.

Aligns with broader goals alutomation, fairness, and
financial sustainabilityin local taxation.



Improved Collection Performance but Persistent Pressures

COU nCII Ta.X Council Tax collection rate (England):
and B USi neSS 96.8% collected iryear (up from 96.6% in 20224) ¢ highest

rate since 201&20.

Rates £39.5bn billed£38.3bn collectedy end of March 2025.
COl IECtlon |n Non-Domestic Rates (Business Rates):
202425 95.4% collected iryear (up from 94.8% in 20224).

£26.4bn billed£25.2bn collected

Collection levels now broadly returned poe-pandemic
norms, but arrears remain elevated due to prior years.



Balancing Recovery Gains with Household and Business Strain

( :Ou n CI I I aX Improved inyear collectionreflects administrative recovery, blggacy

. arrearscontinue to require resourcentensive enforcement.
an d B USI n eSS Costof-living pressures may drivecreased contact volumes, appeals,
R teS and hardship requestsespecially in loweincome areas.
. : Staff capacity, digital systems and collection strategresnain critical to
( :Ol Iectlon In maintaining momentum.
For councils, balancinmgvenue protectionwith support for vulnerable
202425 households and small businessisincreasingly complex.

OngoingCouncil Tax risegsk further strain on lowncome residents;
administrative burden may shift to welfare and support teams.



Counclil Tax
and Business
Rates
Collection In
202425

Table 1: Receipts of council tax and non-domestic rates collected irrespective of the

year to which it relates, England, 2020-21t0 2024-25

Year 2020to 2021to 2022to
2021 2022 2023

Receipts of counciltaxesin 31,252 33,355 35,179
respect of the billing year

Receipts of counciltaxesin
respect of previous years
(note a)

Receipts of counciltaxesin
respect of subsequent
billing year (note b)

Total council tax receipts 32,176
collected in financial year

Receipts of non-domestic 14,561
rates in respect of the billing
year (note c)

Receipts of non-domestic
rates in respect of previous
years (note a) (note d)

Receipts of non-domestic
rates inrespect of
subsequent billing year
(note b) (note e)

Total non-domestic rates
receipts collected in
financialyear (note c)

2023to 2024to
2024 2025

37177 39,754




Council Tax

and Business

Rates
Collection In
202425

Table 2: Council tax collection rates in England, 2020-21to0 2024-25

Year 2020to 202110
2021 2022

England: Amount 31,678 33,875

collected (£ million) (note
a)

England: Collection rate
(%)

All London boroughs (%)
of which: Inner London
boroughs (including City of
London) (%) (note b)

of which: Outer London
boroughs (%)

Metropolitan districts (%)

Unitary authorities (%)
(note c)

Shire districts (%) (note c)

2022to0 2023to

2023

35,677

2024

37,761

2024 to
2025

40,282




Council Tax
and Business
Rates

Collection In
202425

Table 3: Non-domestic rates collection rates in England, 2020-21t0 2024-25

2020to
2021

2021to
2022

Year

England: Amount 14,884 20,776

collected (£ million) (note
a)

England: Collectionrate

(%)
All London boroughs (%)

of which: Inner London
boroughs (including City of
London) (%) (note b)

of which: Outer London
boroughs (%)

Metropolitan districts (%)

Unitary authorities (%)
(note c)

Shire districts (%) (note ¢)

2022 to
2023

24,242

2023to
2024

24,107

2024 to
2025

26,515




Kel r Star mer 0s We
Challengeso June 2025 Update

A summary of policy changes, political backlash, and the wider cost of disability debate



A Labour experienced a significant backbench rebellion: over 120
MPs threatened to vote against the bill

A{GrNYSNDa FGdSyGrzy RAGSNISR

POIltlcal COnteXt East), delaying engagement with rebel MPs

& Tlmellne A Major policy Uturn initiated on27 June 2025ahead of a
crucial Commons vote

- Partnership' LA Directories

TWORK - .
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Proposal Initial Plan Post Concessions

Annual savings by
202930

Expected budget

~£5 bn ~£233 bn

Original vs
Revised Saving gap

n/a £4.25bn

In
@ Partnership' LA Directories
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Group Effect

Existing PIP/UC health

claimants No cuts; utterly protected

Stricter eligibility from Nov
Future/new PIP applicants 2026; ~800,000 could face

WhO galns, WhO benefit loss

> Those on PIP losing daily  May still get mobility
|OS€S - living element or no benefit

Slightly better off; gain
~£410/year

Around £3billion annual
saving after carveouts

Non-disabled UC recipients

Net fiscal outcome

In
Wm@ Partnership' LA Directories
with [l Limited (c) 2025 Visionary-Network Ltd. All Rights Reserved



A 'In 202425, there are approximately.1million disability
benefit (PIP/healtkrelated UC) claimants; forecasts suggest
this could rise td.9million by 202%30, even with the

reforms.
N umber Of A The stricter rules for new PIP applicants may afé€,000
. peoplecurrently on healthrelated benefits; many might lose
C|almantS an average o£4,000/year, with around half still eligible for

aﬂ:ected the mobility component.

A The Institute for Fiscal Studies notes aro@a@million
claimantscould lose abou£4,000 each per yeawhile
another5 million people(without assessed disabilities) would
gain roughh£410/year

- Partnership' LA Directories

ETWORK . H—
with [l Limited (c) 2025 Visionary-Network Ltd. All Rights Reserved



A Current PIP recipients protectedho cuts for ~370,000 people
A New PIP claimants (from Nov 2028tricter criteria remain

COre A Universal Credit health componeribdexed to inflation, not

Concessions frozen
An Nou nced A £300m-+ for employment supporand trial employment

initiatives

- Partnership' LA Directories

ETWORK . H—
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Al NANGAOAT AyOfdzZRAY3I ht ADkd . €]
aealdsys

TWO'TIer A Existing and future claimants will be treated differently under

SyStem Concer identical conditions

@ !
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A Vicky Foxcroft resigned frontbench rolealls for deeper
consultation

Labour

A MPs like Rachael Maskell, Diane Abbott, Louise Haigh remain

BaCkbenCh unconvinced
ReSponse A Some, including Haigh and Streeting, signal conditional

support

- Partnership' LA Directories
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A Expected rise in extra disability costd:2% by 20220, up to
£14,688/year

SCOpe Re port A Current extra monthly deficit1,095 rising to a projected

£1,244 by 2029

on Disabllity
COSt A{K2NIFFff dzyadzldl2NI - ofS o0& OdzN
gap/month next decade

- Partnership' LA Directories
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A Opposition MPs argue reforms may breacternational

nghtS & Legal human rightsobligations

COncernS A Starmer admitsnisjudgmeny a G 22 | NN Il yi (2

pressure tactics alleged

- Partnership' LA Directories
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A Second reading scheduled 1 July 202fnal shape still in flux

A Labour leadership working to secure support; statement
expected before MPs vote

LongTerm Implications

Leg | SI atlve A Will these concessions weaken future commitments to welfare
reform?

Outlook

At 2t AGAOLFE NR&ALlY {GFNXYSNQRa fSIR
discipline questioned

A As analysts warn, may prompt increased calls for alternative
fiscal measures (e.g., wealth taxes)

- Partnership' LA Directories

TWORK - .
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A Work and Pensions Secretary Liz Kendials warned that the UK benefits
system could&ollapsewithout urgent reform.

A Rising caseloads and costs are crealtimgrterm fiscal pressurescross
Universal Credit, disability benefits, and pensions.

A Kendallemphasisedhe need to ensure the system remaisisstainable,

le Kend a" Warn ~ targeted, and fair
Of CO"apse RlSk A :::gi% V%g?lI(:iri]rgllf:erlz?aedirl?sployment and reduce benefit dependency, particularly
WIthOUt Beneflts Impact on Administration:

RefOrm A DWP likely to pursue reforms in eligibility, work requirements, and benefit levels.

A Local welfare teams may fagecreased demand for discretionary
supportduring any transition.

A Policy direction suggests potential pressure on local authorities to align with
central costsaving measures.

In
Partnership' LA Directories
with [ Limited
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Frontline Services Braced for Potential System Shifts

A Reforms may include:
A Tightening eligibilityfor sickness and disabilityelated benefits
A Increasingwork conditionality

A Expandingemployment supportprogrammes

Liz Kendall Warns

Frontline Service Impact:

Of CO"a-pse RISk A Local services could seesurge in appeals, hardship requests, and mental
Without Benefits neethness

RefOr A Jobcentresand third-sector partners may require expansion to meet new
support demands.

A Councils may need to reassess local welfare schemes and crisis assistance
capacity.

A Risk of increased inequality if reforms are implemented without sufficient
safeguards.

In
Partnership' LA Directories
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A The Department for Work and Pensions (DWP)duhmitted it is considering
meanstesting Personal Independence Payment (PIP).

A This is despite earlier pledges in the Green Paperrienstesting was ruled
out.

A Disclosure emerged through a response feraedom of Information (FOI)

5 t raising transparency concerns.
DWP Confirms o

A Over3.5 million peoplecurrently claim PIP to help cover the extra costs of living
with a disability.

MeansTesting
PI P U nder Impact on Administration:
CO n S'deratlon A Local authority welfare advisors and financial assessment teams may

facesignificant changeso benefits workflows.

A Increased complexity in eligibility assessments could leduoer appeals and
delays

A Pressure likely to grow adiscretionary local support schemégPIP
entitlements are reduced.

In
Partnership' LA Directories
with [ Limited
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Risks and Implications for Disabled People and Frontline Services

A Campaigners warn that mea#assting PIP would:

A Undermine the principle afion-meanstested support for disability
related costs

A Increasdinancial insecurityfor disabled people in work or with savings

DWP Confirms

A Createdisincentives to employmenbr savings accumulation

MeansTesting
PIP Under
CO nS|deraI|On for advocacy

A Mental health and social care services could see indirect effects due to
increased hardship.

Frontline Service Impact:

A Advice services and welfare teams may face surging caseloadiearahd

A Councils may need to expahdcal Welfare AssistanandDisability Cost
of-Living support straining local budgets.

In
Partnership' LA Directories
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A Public Accounts Committee (PAC) highlights severe financial risks facing English
local authorities.

A Over half of uppettier councilsexpect to draw on reserves this year, many
reaching unsafe levels.

A The number of councils issuiSgction 114 notices expected to risesignalling
effective bankruptcy.

PAC Warn S Of A Over half of English councilsould face effectivansolvency within five years
i . - A Growing demand for statutory services, particularlpatial care and housings
Loomlng FInanCIa outpacing income growth.
Crisis for Councils

A Finance teams face continuous shtetm firefighting, undermining strategic
planning capacity.

A Audit, governance and risk functions under pressure as oversight capacity
diminishes.

A Uncertainty makes it harder to maintain staff morale and keign workforce
planning.

< 7
Partnership' LA Directories
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A The PAC warns that councils are increasiogting non-statutory
servicesto balance books.

A Core services such kssure, libraries, youth support and community
programmesface sharp reductions.

A Restructuring, outsourcing and asset sales are being used as temporary
fixes, not sustainable strategies.

PAC Warns of

A Reliance on temporary funding pots, often competitive and tHimated,

L00m|ng F|nanC|a creates operational instability.
C”SlS for CounC" Q Frontline Service Impact:

A Residents experience reduced service levels and slower response times.

A Safeguarding, early intervention and prevention work may be scaled back
despite rising need.

ACAYLYyOALt FTNIAIAfAGE fAYAGEA O2dzy OAf &
tools or efficiencyprogrammes
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Worsened Since 2022

1. Financial Stress and Bankruptcy Risk

A 2022:The report warned of growing risk and highlighted Section 114 notices in a few
councils.

A 2025:The situation has deteriorated:2 councilshave requirecExceptional Financial
Support (EFSjince 202Q21, with overE5 billionin support andno sustainable
solution yet for SEND deficit@expected to reach up t63.9 billion a year by 20228).

2. Service Quality

PAC Reports

A 2022:Warned of reduced capacity and lack of oversight of service impacts.

2022-2025

A 2025:There isevidence of declineg e.g. only50% of Education, Health and Care
Plansissued on time, and growing numbers of familieseimporary accommodation
and B&Bs beyond legal limits

3. Audit Timeliness

A 20225 SaONR 6 SR | & 2% of auditsbrapletacton time.i K 2 dza

A 2025:Still a serious issueonly 25%had upto-date external audits by March 2024,
with many audits disclaimed due to time running out

< 7
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Complexity and Fragmentation of Funding

A 2022:Criticisedthe chaotic mix of shorterm grants and lack of joinedp planning.

A 2025:Complexity remains, witk300 grant streamsmany small and ringfenced,
though efforts to consolidate are underway with some modest progressQgrants
merged).

5. Lack of Outcomes Measurement

PAC Re ports A 2022:Department had poor understanding of how funding cuts affected services.
2022_ 2025 A 2025:Still no robust outcomes framework in place. MHCLG admits it doeseasure

outcomesfrom all spending and cannot prove value for money.

6. Uncertainty over Reform Timelines

A 2022:Longterm reforms were delayed or unclear.

A 2025:A huge number of reforms are stibncurrent, delayedor lack a clear timetable.
MHCLG has not explained transitional arrangements, adding to local authority risk.
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PAC Reports

2022-2025

Partnership' LA Directories
MU with

[ Limited

Improved (Partially)

7. Departmental Engagement and Reform Intentions

A 2022:DLUHC was slow to act and ovelied on "soft"
interventions like guidance.

A 2025:There aremore commitmentsto reform¢ e.g. a promised
outcomes framework, mulyear settlements (from 20227), and
efforts to consolidate grants. However, many of these arerstill
implemented.

8. Shift Toward Prevention

A 2022:Lack of emphasis on prevention funding.
A 2025:Some movement MH T N YAffA2Y FT2NJ OKA f
prevention and ringfencing 49% of homelessness prevention

funding for upstream services. But overall prevention spending is
still squeezed by rising statutory costs.

(c) 2025 Visionary Network Ltd. All Rights Reserved
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OUNCIL TAXREDUCTIO
CLEAR & CONCISE

Let us make it simple for you

Welcome to a
new era of
council tax
deduction
schemes
Save money, improve efficency,,
help your vulnerable citizens,
build trust.
= http://www.visionarynetwork.co.uk ‘
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BEST TECHROLOGY FROIWTTHER

_—
--'-'—"“--‘n.__--—-'""'/ ™
/ f( )
Ferret Information Systems Ltd / \ /7
e e é‘g‘:

Ferret Information Systems was established in 1987 and is the largest company in Europe in the field of law dealing with welfare
benefits and similar areas of determinative, compliance, and regulatory law.

L 2K 2B 2R 2K
our training services:

Ferret is we\l}flaced to provide training services and its team of specialists have wide experience of benefits and housing gﬁrant
Iehg|slat|on. e also provide consultancy to organisations, companies and government on the impact of legislative and palicy
changes.

LR NN BN N J

our products:
Ferret produces a wide variety of systems, designed to provide support tools for advice workers, and also to provide information and

advice directly to the public, Ferret specialises in a holistic assessment of financial circumstances relating to welfare benefits and tax
crﬁdnts er|“|t|t|ﬁment, coupled with software development methodology which offers a high level of flexibility and rapid updating to
reflect rule changes.

¢ ¢ 4+ ¢ 0
our platforms:

Systems supported inclyde network, desktop, laptop, mobile devices, Internet and Intranet systems, and a public access system in
multi-lingual, multi-media form for touch screen kiosks and public access PC's.

LR B B NN J

our customers:

Users of Ferret systems include government departments, local authorities, housing associations, CABx, HIAs and other advice
agencies, universities, social welfare organisations, libraries, solicitors and financial advisers.

https://www.ferret.co.uk/




> entitledto

e . independent | accurate | reliable

OQur mission is to help everyone to acce

Since 2000 we have usedourin-d ept h knowl edge of the U
system to build a range of authoritative and accurate calculators to help you and
your clients understand their legitimate benefits entitlement.

S

Our tools are designed to be quick, simple and easy to use, so your staff and
clients feel empowered to deal with the benefits system with confidence.

In response to evolving business needs and ongoing local and national policy
changes, we will continue to work with and for our clients to develop new
features and functionality.

Our goal is to assist your teams in adapting to legislative changes and welfare

reform so you can help more people find out what benefits they are entitled to,
thereby improving their circumstances and those of their families.

e -
e ¢ L




nisy @ Ascendant Solutions
at a management

Barnet Council has become the first local authority to launcl
the Ascendant apply4.online application form, designed to
support residents with the rise in cost of living.

The InBest benefits calculator has been integrated into

' aOS)/RI yiuQa | LILX énao2ytAyS
easier for people who are experiencing financial difficulties
find out what support is available to them.

It includes information on benefits such as Universal Credit,
Pensions Credit, Attendance Allowance and Personal
Independence Payment, as well as local financial support
initiatives including council tax support and the residents
support fund.

I NSO / 2dzy OAf [ SIF RSNE /jof-f |
living crisis is affecting us all, and we want to ensure Barne!
residents know what financial support is available to them
and how they can access these services.

GLUO Aad OSNE LRaAWGAOS (2 a
launch this free tool, and we hope to see many other loc
O2dzy OAf a4 R2AYy3I GKS alyYysS i

S
al
2

To find out what financial support is available to help with th
costof-living visitBarnet Council Benefits Calculator



https://benefits.inbest.ai/barnet

In the news



A Current fragmented approaches to public finance are undermining fiscal
resilience.

A Structural silos between central departments and local authorities limit
effectivejoint working and value for money.

A Crossgovernment strategies could better alignblic service outcomes, data
sharing andinvestment decisions

Breaking Silos
The Case for A Author argues for an integrated approach to fiscal planning that reflebtse-

system needsnot departmental targets.

Cross
Government
COI Iaboratlon rules.

A Difficulties accessing joinagb data and policy levers hinder strategic planning
and prevention.

Impact on Administration:

A Local government officers face duplicative reporting and inconsistent funding

A Potential gains in productivity and outcomes are losbtganisational

ByDr Olga Siemers. Dr Daniela Serban boundaries and narrow funding streams.
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https://www.publicfinance.co.uk/authors/dr-olga-siemers-dr-daniela-serban

Unlocking Fiscal Resilience Through System Reform

A Effective crosgjovernment collaboration could:

A Improve return on investment by targetirghared priorities(e.g. health
and housing).

Breaklng SII(E A Reduce inefficiencies from uncoordinated pilots or siloed digital reforms.
A Enable better pooling of local and national resources for-@mm
The Case for penc
CrOSS Frontline Service Impact:
Govern ment A Services delivered in isolation (e.g. youth support, homelessness, mental

. health) fail to address root causes.
Collaboration o |

A Staff face complex referral pathways and service gaps due to misaligned
funding and accountability.

A Better integration couldtabiliseservicesimprove outcomes andreduce
long-term demandon crisis interventions.

ByDr Olga Siemers, Dr Daniela Serban
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https://www.publicfinance.co.uk/authors/dr-olga-siemers-dr-daniela-serban

A HM Treasury has updated ti@reen Booko prioritise projects that
boosteconomic growthandregional productivity.

A New guidance will place stronger emphasigtacebased benefitsand long
term value creation.

A Departments must now explicitly assess how projects suppweiling up not
just costbenefit ratios.

A Intended to shift focus away from lowisk, highreturn projects in already
prosperous areas.

Impact on Administration:

A Policy and finance teams will need to adapt business cases to reflect new growth
metrics and local impact.

A Greater demand folocal datato evidence regional need and lotgrm
outcomes.

A May require retraining and updates to appraisal tools and methods across local
government.

Green Book
Updatec Driving
Growth-Oriented

Investment
AcCross the
Regions




Opportunities and Challenges for Local Service Delivery

A Change could open funding routes fofrastructure, skills, and regeneratiom
underinvested areas.

A Promotes alignment between central and local government investment
strategies.

A However, risk otapacity gapsvhere councils lack the technical expertise to
develop compliant proposals.

A Smaller authorities may need support to compete effectively under revised rules.

Frontline Service Impact:

A Potential uplift in local investment could improve transport, housing, and digital
infrastructure.

A Enables more holistic approaches to service delivery through regeneration and
co-location.

A Ensuring equitable access to funding and technical support will be key to
avoiding widened disparities.

Green Book
Updatec Driving
Growth-Oriented

Investment
AcCross the
Regions




Weak Outlook for
Incomes and Living
Standards to 2030
A Risk of a Lost
Decade for
Household Income
Growth

A Typical nonpensioner income in 202225 is unchanged from 2019
20, despite tax cuts delivering a shoetm 4% boost in 20225.

A Outlook to 202%30: Justl% real income growttior the median non
pensioner (approx. £300 total increase),086 growth over the
decade

A Poorest households hit hardesiOth percentile expected to b&%
worse off by 202930 (down £1,000), an8% lowerthan in 201¢20.

A Child poverty rising Projected to reac84% (4.8 million childrenby
2029%30.

A Energy, rent, and Council Tincreases are eroding earnings,
alongside frozen benefit thresholds and Local Housing Allowance caps.



Weak Outlook for
Incomes and Living
Standards to 2030
A Risk of a Lost
Decade for
Household Income
Growth

Higher demand for crisis and welfare servicas lowincome families face worsening
financial insecurity; food insecurity remaitvgice as high as in 2021

Widening gapsPensioners (+8%) and outright owners (+4%) projected to fare better
than mortgagors (1%) private renters (2%) andfamilies with children (2%)

Policy exposurelLocal authorities must manage fallout from benefit freezes,-thibd
limit, and unaffordable private rents.

Pressure on housing, advice, and children's servidedy to increase especially
without matching funding or reform.

Scrapping theéwo-child limit could improve incomes for the bottom half (+1%) and ease
child poverty but would require political will and administrative readiness.



Interest
Rates Held
Steady

A

The Bank of England has maintained the base interest ré&ie2&®sfor the seventh
consecutive meeting.

Inflation is gradually easing but remains above the 2% target, curreri2ly3%a

Higher rates continue to impact council borrowing costs, delaying or reprioritising capital
projects.

Treasury forecasts suggest rates may start to fall only from late 2025, prolonging the strain on
mediumterm financial planning.

Increased debt servicing costs are placing pressure on internal finance teams.

Local authorities face ongoing uncertainty when modelling future budgets and reserves.

Longterm borrowing plans are being revised to reduce exposure to volatile market rates.




Interest
Rates Held
Steady

Rising borrowing costs are reducing the headroom for investment in frontline services.

Capital projects, particularly lmousing, transport, and regeneratigrare being deferred or scaled
back.

Budget holders face increasing challenges balancing statutory service provision with inflationary
pressures.

Delays in interest rate reductions risk compounding workforce retention issues where pay awards
remain constrained.

Local authority leaders are warning of knemk effects on service delivery, including delayed
infrastructure upgrades.

Financial resilience is being tested as reserves are drawn down more quickly than planned.

Some councils may consider furtr@uncil tax increasesr efficiency savings review® mitigate risk.




Government hagevived the Fair Funding Reviewith implementation now
expectedno earlier than April 2027

The review aims to create a more transparent and updated distribution model f¢
core local government funding.

. d . Ministers acknowledge the complexity and sensitivity of redistribution, especial
Falr Fu n Ing amid tight fiscal conditions.

ReVIeW Finance and policy teams will need to engage in consultation and scenario

ReStarted planning over the next two years.

Modelling future allocations becomes harder during transition,
complicatingmedium-term financial strategies

Potential changes in formula weightings (e.g. deprivation, population, rurality)
may create winners and losers across councils.

5 In
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A The statutory override allowing councils to ringfence Dedicated
Schools Grant (DSSEND deficitss extended tdViarch 2027

A Combined SEND deficits across councils now exea&d
billion.

S f - A Override prevents deficits appearing in general fund balances
EN D De ICIt but does not remove underlying financial risk

Override
EXtended education and children's services.

A Delayed resolution risks lortgrm cuts or pressures in wider

A Admin burden grows as councils maintain separate accounting
and reporting arrangements.

A Increasing concern about future repayment obligations once
override ends; with no clear national solution yet in place.

- Partnership' LA Directories
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Business Rates
Revaluation
2026¢
Confirmation of
Decapitalisation
Rates

A Ministry confirms thatlecapitalisation ratesor the 2026 business rates revaluation will remain unchanged:
A 2.6%for education, healthcare and defence properties

A 44%F2NI I ff 20KSNI 02y iNI OG2ND& ol aAa LINRLISNIASE

A These rates were originally set2016and are used whereental evidence is unavailableand valuation is based
on construction costs.

A Unlike other valuation elements determined by the V@gécap rates are set by ministessa regulation.

Impact on Business Rates Administration:

A Provides certainty for valuation planning fepecialist propertiesdlzy RSNJ 02 y (i N} Ol 2NRa YSUiK2R®

A Finance and property teams can prepare for 2026 billing implications without change in methodology.

A Avoids transitional disruption or appeals risk related to revised decap rate assumptions.




Business Rates
Revaluation
2026¢
Confirmation of
Decapitalisation
Rates

Operational Implications for Local Authorities
A Maintains consistency in valuation for specialist property sectors §etmols, hospitals, MOD

sites).

A Local authorities can plan famcome forecasting, appeals provisiandrevaluation
communicationswith ratepayers.

A" No further consultation expectedauthorities should update internal guidance and
stakeholder briefing materials.

Frontline Service Impact:

A" Helps maintain stability in ratepayer communication and support around 2026 revaluation.

A Reduces administrative burden by avoiding recalculation of property valuations based on new
decap rates.

A Supports accurate mediwterm financial planning and business rate retention modelling.




Government announces creation 0£46 billion Housing Banto support affordable and mixed

£1 6 b - tenure housing.
n Housing

Aim is to unlock stalled developments and increase housing supply, particularly on brownfield land.
Bank Launched

Funding to be delivered via recoverable loans and guarantees, rather than traditional grant funding.
C BOOSt for Delivery partners will include local authorities, housing associations, and private developers.
Affo rd ab I e Impact on Administration:

Council housing and planning teams will need to coordinate bids, business cases, and partnership

I I O USI n g I n structures.
E n g I an d Financial officers must navigate lechased risk models and repayment conditions.

Monitoring and reporting burdens likely to increase under performalnde=d funding model.



£16bn Housing
Bank Launched
C Boost for
Affordable
Housing In
England

Potential Gains and Risks for Frontline Housing Services

Expected tainlock 200,000 new homewith a focus on affordability and energy efficiency.

May relieve pressure on temporary accommodation budgets and housing waiting lists.

However, loarbased model may exclude councils and providers with limited borrowing headroom.
Risk that areas most in need may struggle to participate without caphuitgling support.

Frontline Service Impact:

Opportunity to improve housing access and reduce overcrowding or homelessness.
Planning teams must act quickly to align local plans and land strategies with funding criteria.

Strong crosslepartmental coordination needed tmaximiseémpact and avoid duplication.



Personal Data Compromised

A Hackers accessed historical ddtam legacy systems during the weekend’q8 June 2025
A Breach affecteelection workers from 2001 to 2022ncluding polling station staff and ballot counters.

A Majority of those impacted areurrent or former council officers

: yber _ tta'Ck On Al 2dzyOrtQa I dzi2YlI GAO &aSOdzNRA (&
OXf O rd C Ity A There isno evidencethat the stolen data has been shared externally.
CO u nCI | Impact on Administration:

A Significant administrative effort tmlentify and contact affected individuals
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A Council has had to work witixternal cybersecurity specialiste check and restore systems.

A Ongoing internal investigation and legacy system reviews expected to divert staff and IT resources.

In
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Service Disruption and Frontline Implications

A Temporarydisruption to some council serviceshile systems were secured and
verified.

A Frontline staff diverted to support incident response and public communications.

A Risks to public trust, particularly arouetection integrity and data protection

Cyber Attack on
. A Emphasis on strengthening data governance and retiring vulnerable legacy
Oxford City

COU nCI| Frontline Service Impact:

A Resource strain on IT, HR, and electoral services during breach response.

A Need for enhancettaining and protocolgo support data security awareness.

A Potential increase in public and staff queries, complaints,sarject access
requests (SARSs)

< 7
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UK government announcé&275 million fundingto expand training and apprenticeships in England.

Focus areasealth and social care, construction, engineerirand regionalabourshortages.

£275m Includes expansion &kills Bootcampand support for nevapprenticeship places
Investment in _ _ -

Skl"S an d Part of wider strategy to tackle workforce gaps and improve productivity.
ApprenuCEShlpS Impact on Administration:

BOOSt for Key Councils and combined authorities will neecctwordinate local partnershipsvith colleges and employers.

Sectors

Requires integration with existing skills plans, economic strategies, and lexglipigorities.

Monitoring and reporting mechanisms must be developed to track outcomes and compliance.




Supporting Frontline Recruitment and Workforce Development
Targeted funding may help ease pressuradnlt social care, green johsand
technical roles.

Apprenticeships provide structureghtry routes into hardto-fill public service

£275m roles.
Investment in

- Shortcourse Bootcamps offer upskilling for residents facing employment barriers.
Skills and : S g employ
ApprentlceShlps Frontline Service Impact:

BOOSt fOr Key Potential to improveecruitment pipelines and reduce agency reliance

Sectors

Councils may gain better access to trained;fjehdy local workers.

Investment could supporgouth employment, reentry into work, and social
mobility goals.
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February 2025
Update
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A 115,000 householdwere capped at February 2025:
A 99% (115,000under Universal Credit (UC)

A 1% (830underHousing Benefit (HB)

A 5% increasén total capped households from November 2024
A UGCcapped households rog9s (+6,500)

A HBcapped households fefi4% (970)

A Cap levels at February 2025:
A £22,020/year(national),£25,323/year(Greater London)

A Lower rates for single adults with no children

Administrative Impact:

A Continued migration to UC means neatal UC coverage of capped cases

A Preparation needed foBeptember 2025 bulletin changewith HB data no longeamalysedn

narrative or tables

A Requires local authorities to shift focus to UC data sourcestikeXplorefor insights and monitoring

(c) 2025 Visionary Network Ltd. All Rights Reserved



Implications for Frontline Welfare Services

A Weekly average cap£60 per household (unchanged from previous
quarter)

A Local authorities may seincreased demand for discretionary housing
payments (DHPs)

A Statistical trend upwardiespite annual upratingd pressure remains on
low-income workingage families

Benefit Cag,

A Future statistics will only refreshyears retrospectivelyfreezing older UC
time series

February 2025
Update

Frontline Service Impact:

A Need for targeted support and early intervention for capped households
at risk ofrent arrears and hardship

A Shift in support model away from HB administration towatic-based
casework and referrals

A Importance of aligning local welfare assistance aadvice serviceso
support those affected by the cap

In
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November-24

Newly capped February-25

Housing
Benefit
Returned to cap
Benefit Ca
moved from HB to
UC and remain
e a I ! ’ capped.
ru Returned to cap
Off-flows . |
niversa

November-24 February-25

Newly capped

Note: Figures in the flow chart may not sum, due to households which flow on and off the cap
between quarters not being included in the quarterly totals.
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A 3.7 million PIP claimantin England and Wales (April 20252% increasesince January 2025
A 37% received thaighest level of award; unchanged since January

A Additional3,000 Scottish casestill administered by DWP

I I I C a-se I O ad A Quarterly activity (to April 2025):
a.n d / \CtIVItw A~ 210,000 new registrations220,000 clearances

A 130,000 award reviewsegistered,150,000 cleared

Key I re n d S to A" 66,000 mandatory reconsiderations (MRsgistered,64,000 cleared
Ap rI I 2 02 5 Administrative Impact:

A Sustainechigh volumes of claims and revievare stretching assessment and decisioaking capacity

A" Increasing need for workforce planning, digital processing, and timely handling of complex cases

A Separation of Scottish cases refleptst-devolution divergence in policy and delivery




PIP Caseload
and Activityg

Key Trends to
April 2025

Appeals and Review Outcomesmplications for Decision Accuracy

A Over 5year period(May 202@April 2025):

A 43% of new claims, 71% of DLA reassessments, and 98%-of ifrccases resulted in awards
A 76% ofplanned reviewsand 87% othange of circumstancesmaintained or increased awards
A 31% ofMRsresulted in a change to the award

A For initial decisions (2020024):

A 33% of MRs led to an appeal
A 22% of appeals werapsedin favourof the claimant
A 3% of initial decisions were overturned at tribunal

Frontline Service Impact:

A High overturn and lapse rates indicatecisionrmaking and communication quality issues

A Increased workload for advice agencies and appeals services

A Emphasisethe importance ofgetting decisions right first timeo reduce stress and demand on the system



A One2 FF MHp I fromwnkdithy Rewgbmersirddoms in exchange for a t@0-year
exemption from UK tax on overseas income, capital gains, and inheritance.

A Targetings,000;10,000 participants annuallyprojected revenue of1.5¢£2.5 billion per year

A" Funds ringfencedto provide aE600;£1,000 taxfree annual bonugo approx. 2.5 million lowespaid
full-time UK workers.

A Administrative requirements include:
A HMRG SR 02t f SOGA2Y 2F TS84 YR RAAGNROGdzIAZ2Y 2F d. NA
A New taxexemption infrastructure to manage remittanstyle regimes.

A Enhanced compliance and oversight mechanisms fordamiciled status.

A Administrative risks:

A Complexity of implementing a dual tax regime.
A High compliance costs and potential loopholes.

A Requirement for new legislation and HMRC operational frameworks.

In
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A Redistribution to lowpaid workersboosts incomes in regions like Wales, Scotland and
north-east England.

A Critics warn 0£34¢£35 billion in lost tax revenue over five yearpotentially feeding
into:

A Cuts or increased charges in public services (e.g. NHS).

A Tax hikes targeting working families to fill funding gaps.

A Major political backlash:
A [+toz2dNJ fFo8ta AlG | GoAffA2yLIANBAQ 62y Fyl & 6A
A Concerns over benefit skewing towards wealthy foreigners.

A Economic migration impactinclear:

A May attract wealthy individuals but lacks appeal to skilled professionals.

A Could undermine the recent nestomabolition and[ I 6 2 telzMdbem.

A Policy uncertainty no thresholds, eligibility criteria or legislative text yet published:;
viability and sustainability remain untested.

In
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A A major ransomware attack in February 2025 continues to
aSOSNBfe RAANMzZIG DflFadzeg [ Ade
A Staff still lack access to core systems four months on, including

those used for processing benefits, council tax, and social care
records.

Ongoing
Cyberattack
Disruption at
Glasgow City

Councill

A Some payments, including supplier invoices and social work
expenses, are still being made manually.

A The council has over 20,000 employees, with major delays and
increased workloads reported across departments.

A Email access was restored only after three months; full systems
recovery timeline remains unclear.

- Partnership' LA Directories

ETWORK . H—
with [l Limited (c) 2025 Visionary-Network Ltd. All Rights Reserved



A Disruption affects frontline services such as housing
applications, school admissions, and social care assessments.

) A Key online portals remain offline, forcing residents to queue at
Ong0|ng council offices or use temporary workarounds.

CyberattaCk A Risk of data loss and breach of GDPR obligations remains a
DISI‘uptIOﬂ at concern, with no confirmation on data recovery progress.

GIaSgOW Clty A Increased financial pressure due to costs of remediation,

COunC" overtime, and possible penalties or compensation.

A The incident highlights urgent need for cyber resilience
investment across local government.,
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Major Social Landlord
Recovers Over 70
Homes from Tenancy
Misuse
Strengthening
Governance and
Housing Asset
Management

A A2Dominion, a major housing association, recovered 74 social
homes in 2023/24 due to tenancy misuse including subletting,
abandonment, and false applications.

A Recoveries followed over 600 tenancy audits and investigations
led by the housing fraud team.

A The landlord supports national efforts to reduce housing fraud
and address shortages in social housing.

A Tenancy misuse cases were identified using data checks,
unannounced visits, and resident 4géfs.

A A2Dominion stressed the importance of robust governance and
fraud detection to safeguard social housing stock.



Major Social Landlord
Recovers Over 70
Homes from Tenancy
Misuse
Strengthening
Governance and
Housing Asset
Management

A Recovery of homes increases availability for those in genuine
housing need, directly supporting housing waiting lists.

A Administrative functions involved in fraud detection now play a
more strategic role in housing asset recovery.

A Housing officers may require training in data analysis,
investigation protocols, and enforcement procedures.

A Coordination between legal, housing management, and
customer service teams is essential for effective action.

A Demonstrates need for sustained investment in tenancy audit
programmesto maximisesocial housing impact.



Cuts to Adult
Soclal Care In
England

Nearly 100,000 adults in Englant®nied access to statiinded social care due
to tightening eligibility.

Realterms budget cuts of 18%® council adult social care services since 2010.

Frontline administrative teams under pressure from:
Increased care assessment backlogeearly500,000 people waiting

Rising demand for care linked to an ageing population and higher
disability rates.

Flatlining government funding versus rising costs, inclugidgncreases
in provider pay

Four in five council®ave either overspent or had to abandon savings plans mid
year.

Administrativeprioritisationnow focused on crisis response rather than
preventative care.



Cuts to Adult
Soclal Care In
England

Sharp reduction in people receiving lortgrm care despite
growing need.

Growing postcode lottery in care access, driven by local
funding disparities.

Unpaid carers mostly woment now filling critical service
gaps often at personal and financial cost.

Reliance on underpaid care staff, including significant numbers
of overseas workers, straining workforce stability.

Increased caseloads for remaining staff, reduced continuity of
care, and growing staff turnover.

Knockon effects on NHS, housing services, and mental health
support, as gaps in social care widen.



A £1.5 billion recovered in 202through tax investigations into high earnersdouble the amount
from 2023.

I I M I zC I arg ets A 1 aw/ Qa 02 Y Uatrgsts igfddiGualsiearhitg ov€200,0000r with assets above £2

million.

Wea'ltl ch S u rg e A 400 new specialist compliance officets be recruited over four years.
u u u
I I l I | IveStI gatl O I lS A HMRC aims to generatn additional £500 milliorby 2030 from highmet-worth investigations.
an d A Administrative overhaul includes:
A Expansion of risk review processes.

n | u [} -
I n I tr tIV A Increased scrutiny of income, gains, inheritance and offshore tax records.

n
Expal lS I OI l A Integration of Al and big data tools (e.g. Connect system) to flag anomalies.

A Crossborder cooperation enhanced througtutomatic information sharingwith overseas tax

authorities.




HMRC Targets
Wealthyc Surge
In Investigations

and
Administrative
Expansion

Investigations becoming more intensivevith requirements including:
A Disclosure of UK and offshore bank statements, trust documents, and property ownership.

A Mandatory interviews and compliance meetings.

Penaltiescan range from 0% to ov&00% of unpaid taxdepending on intent.

A Criminal charges possible in serious evasion cases.

Highprofile enforcement:

A Bernie Ecclestone charged in 2022 and pai6%2.6 million settlementor undeclared offshore
income.

Total recovered from wealthy individuals rosef#.2 billion in 2024 up from £4 billion in 2023.

HMRC estimate£2.1 billion is still being avoided annuallyy highnet-worth individuals.

The government aims to raise an exfid.5 billion per year by 20280to fund public services.



Quote of the Week

"We must care for each other more, and tax each
other lesH0 Bill Archer

Bill Archer is a retired American politician who represented Texas's 7th congressional
district in the U.S. House of Representatives from 1971 to 2001, serving as chairman
the powerful House Ways and Means Committee during his final six years. A staunch
advocate for tax reform and fiscal responsibility, he played a key role in shaping the
1997 balanced budget agreement and championed initiatives like easing the estate ta
and expanding IRAs.
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Councils reporting their struggling budgets, -

impacts of local government reform and impa
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Administrative Reform with Significant Governance

A

Implications

The UK Government plans to abolish the committee
system in local councils as part of new legislation to
"simplify and modernise" governance.

Affected councils will be required to adopt either a
Leader and Cabinet model or an elected Mayor system.

Currently, 58 councils use the committee system, which
allows decisions to be made collectively across political
groups.

The Government claims this move will increase
transparency and accountability, but critics warn it could
reduce democratic representation and local
engagement.

Implementation expected in stages, potentially
disrupting internal structures and administrative roles.



Impact on Council Operations and Service Delivery

A Transition may divert senior management and
governance teams from servidecused priorities to
structural reform tasks.

A Risk of reduced crogsarty oversight in decision
making, which may impact service planning and
scrutiny.

A Smaller councils may face resource strain adapting
to new systems, including recruitment, training, and
constitutional changes.

A Potential confusion for residents and staff during
transition, especially around who holds decision
making power.

A Could indirectly affect service delivery timelines and
responsiveness during reorganisation period



Government Reform Aims to Empower Local Councillors
Shifting Accountability and Governance Structures

A Minister Simon Hoare outlines reforms intended to make
councillorsmore accountable and closer to their communities.

A New model will clearly separate political leadership
(councillorg from operational delivery (officers).

A Plans to reduce bureaucratic structures and promote visible
local leadership, supported by enhanced digital tools.

A Reform intended to giveouncillorsmore influence over
decisions affecting their wards and constituents.

A Changes form part of wider legislation aimed at replacing the
committee system and simplifying local government structures.




Government Reform Aims to Empower Local Councillors
Shifting Accountability and Governance Structures

Administrative teams may face significaabrganisatiorto
support clearer politicabfficer boundaries.

Potential pressure on frontline teams to respond to increased
direct input or scrutiny from empowered waabuncillors

Training and support needed foouncillorsto effectively use
digital tools and engage with datiriven decisiormaking.

Likely need for revised governance protocols, reporting lines,
and community engagement processes.

Reform could improve responsiveness but may temporarily
disrupt coordination and delivery during implementation.




Government Extends Intervention

A ¢ KdZNNEB O1 / 2 dzy OA frisedronfES00NE to A1Abiy D I & 4 G 2
of 2025/26,

A Governmentappointed commissioners will remain in place uAgiril 2028

A A£41m budget gapequires20% savingé council spending to achieve
balance.

A 58aLIAGS LINRPaINBaas
response.
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A Intervention extended due to continuegagility in recoveryand systemic
weaknesses.

Impact on Administration:

A Corporate leadership capacity remains under scrutiny, with central oversight
ongoing.
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Finance teams face sustained pressure to deliver savings and manage
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Frontline Services and Transformation at Risk Amid Deep Financial Crisis

A Recovery plans depend on deliveringmbitious savings without
cutting core services

A Key servicessuchash i | dr e nshav ingp@vemdntdratesd
ooutstandingd6 by Ofsted).

A Council must implement anew operating modeland improve staff
culture to drive change.

A Ongoing public confidence challenges, particularly around
transparency and community engagement.

Frontline Service Impact:
A Non-statutory services may face reductions as savings targets

increase.

A Workforce morale and recruitment could be affected by uncertainty
and reputational damage.

A Transformation plans may stall withowbbust leadership, adequate
funding, and local buyin




A Government launches sevenweek statutory consultation(closings
August 202% on two competing proposals to reorganise local
government in Surrey.

e A Proposals submitted 08 May 2025under the Local Government and
Ne— Public Involvement in Health Act 2007.

el

3

1

2

A Proposal 1(Elmbridge, Mole Valley, Surrey CC): Two unitayieast
Surreyand West Surrey

A Proposal Zeight boroughs and Tandridge): Three unitaqeast Surrey,
North Surrey, West Surrey

A CrawleyReigate croskoundary proposal ruled out amn-compliant

Administrative Impact:

A All councils involved must support consultation engagement, clarify
financial assumptions, and prepare for potential restructuring.

A Strategic planning and legal review needed for elections, boundaries,
and service continuity.




A 2 2 1 A y 3 @eéemdd 8ninénageable locatlygovernment will
provideinitial debt repayment support from April 2026

A Further support subject to certification and the Local Government
Gl ) Finance Settlement.

3

1

A If legislation is passed yarch 2026 elections for new unitaries
will take place irMay 2026

2

A New unitary authorities would go live fpril 2027

Frontline Service Impact:
A{ GFroAfA&aAYyT 221Ay3AQa FTAYIYOSa LINP
successor council.

A New structures would centralise functions, affecting local delivery
models, staffing, and community access.

A Councils must prepare now for possilelection cancellation, TUPE
implications, and legal transitions.




A Government has formallsejected the crosshoundary proposakubmitted by Reigate &
Banstead and Crawley Borough Councils.

A Key reasons for exclusion:

A Reigate is already a signatory to an existing proposal, breachirantsproposal
rule under the 2007 Act.

A Proposal didhot specify a single, defined geographinstead presenting multiple
options.

A Submission lackefihancial modellingr Yy R ¥l Af SR (2 YS§Si G(KS
guidance criteria.

A Did not align with thesingle geography requiremerget out in the reorganisation
invitation.

Administrative Impact:
A Confirms strict interpretation of the Local Government and Public Involvement in Health Act
2007.

A Clarifies that onlyully compliant proposalswill be considered in this statutory process.

A Emphasises need fatarity, completeness, and statutory conformitiy future submissions.



Strategic and Regional Cooperation Still Encouraged

A Although the joint submission is excluded, councils may still:

A Refer to it in consultation responses to argue falternative
structuresor against current proposals.

A Explore other legal mechanisms to adjusbunty boundariesor
cooperate across borders in future.

A Government recognises th&atwick Diamondis a functional
economic area and is open to futurstrategic authorityoptions.

Frontline and Strategic Implications:

A Exclusion may hinder shotterm ambition for unified economic
governance in the Gatwick area.

A However, continued crosdorder collaboration encouraged
for economic growth and future devolution

A Authorities must work within formal boundaries for now but can plan
for longer-term integration options




A Stokeon-Trent City Council has decided not to fill three roles
covering climate change, equality, and povergreviously
held by a single officer on £43,000 p.a.

A The decision was taken during a wider £20m savings plan,
despite the postholder having developed the city's climate
action plan and DEI strategies.

A The Chief Executive stated existing staff could cover the
responsibilities, but councillors and campaigners criticised the
move as a political reversal and a loss of expertise.

A The council claimed £300k in related spending was already
being delivered by other teams, but no evidence was shared of
revised delivery plans.

A This move may lead to compliance risks under the Equality Act
2010 and affect external funding opportunities linked to green
and inclusive initiatives.



A Councillors report being 'inthe dark' 6 2 dziT wS ¥ 2 NXY !
Department of Government Efficiency (DOGE) reforms.

A No official documentation or timelineiave been shared with
elected members regarding the planned changes.

A Reform UK intends to conducttamprehensive audit of all council

spending targeting what they call "wasteful” or "ideological” costs.

A Areas expected to face scrutiny or cuts include:
A Diversity, equity, and climateelated posts.
A Staff working remotely or on flexible contracts.

A Consultancy and training budgets.

A Council officers facicreased pressure and uncertaintyith
opposition members raising concerns about transparency and
governance.

Y Qa



A The planned efficiency drive may lead to:

A Reductions in norstatutory service provisionsuch as
youth services, community engagement, and sustainability
projects.

A Staffing instability as employees in targeted roles are
warned to "seek alternative careers".

A Risk to morale and service continuitparticularly where frontline
delivery depends on baekffice support.

A Operational delays possiblduring review period due to unclear
decisionmaking structures.

A Union concerns raised over tipetential for unlawful dismissals or
breaches of employment rights

A Overall, the absence of a published plan increasesistheof
reactive cuts rather than strategic reforpwith unknown
consequences for public service users.



15 councils to be abolishednder government plans to streamline local government.

A Includes Lancashire County Council, 12 district councils, and two unitary
authorities (Blackpool and Blackburn with Darwen).

Replacement bfewer, larger unitary authoritiesresponsible for all local services in
their areas.

Initial March 2025 deadline missegicouncils failed to agree a shared proposal.

New deadline set for November 2025overnment emphasises the need for
GSTFTFSOUADS O2ff1 02N A2y ED

High administrative uncertainty

A Planning and governance structures not yet agreed.

A Risk of duplication, legal disputes, and operational gaps if consensus is not
reached.

Pressure on leadership to defidég | € & 2 Facrdsg Midigadygébgraphies and
functions.



Consolidation into larger authorities could bring:
A Service streamliningind reduced administrative overheads.

A Potential for improved digital access and integrated service
models.

However, majodisruption risksinclude:

A Service delivery delayduring transition (e.g. adult care,
housing, waste collection).

A Loss of local accountability and reduced community
engagement.

Public concerrikely where local identities are absorbed into larger
areas.

Reform UK leader of Lancashire County Council favetaming the
existing 15council structure has called for seferendum

Political tensions may further delay planning, impacting readiness by the
November deadline.



Tory Counclllor Defects to Reform UK

A CliIrLaila Cunninghanrepresenting Lancaster Gate on Westminster City Council,
has defected from the Conservatives to RefdJi.

A Shecitedbeing G A NBR 2 7F R Sax@esdny fyustratibr ovelr riiNG ¢
crime and lack of police presence.

A Cunningham warned of an immineaitY | & & A Jif RefodzNHSuscillors
I ONR&aa [2yR2Y FKSIR 2F ySEG &SI NDRa 20! f

A Her move is seen as part of Reform UK's broader strategy to challenge
mainstream parties, particularly i@onservative strongholdacross the capital.

A The defection hands Reform UK greater visibility and representation within
OSYyiGNIf [2YyR2yQa 201t 3F2@0SNYYSyGz LRGS)




Tory Counclllor Defects to Reform UK

A Navigating new allegiance<ouncil dynamics may shift, with potential reconfiguration
of committee seats and influence across service oversight areas.

A Scrutiny of public safety servicds / dzy Y AY IKI YQa F20dza 2y LRt AOA
pressure on local authorities farioritise crime prevention and visibleeighbourhood
policing.

A Setting a precedentHer defection could encourage furtheouncillors particularly from
London boroughs with Conservative representation, to follow suit.

A Strategicsignallingd wSFT2NY ! YQa 4dz00Saa Y& LINRBYLIG NBS
such as law enforcement, immigration control, and local infrastruatuae they push a
populist, toughon-crime agenda.

A Election readinessThe increased momentum for Reform UK poses a challenge to both
| 2YyaSNBIFGAGS YR [ 02dzNJ 3NE dzLJawide &ontdsksS &  LINS LIt







A The Equality and Human Rights Commission (EHRC) has updated
A0ad AYUSNAY 3TdzZARFYyOS F2ft26Ay 3 |
the definition of "sex" in the Equality Act 2010.

AtKS Nz Ay3 O2yFANNYSR GKIF{G a&aSE¢
2F (GKS Ilséxiexedptioash y 3t S

EHRC Clarifies
Guidance on

A EHR@mphasiseshat this doesot invalidate protections for
trans people, but clarifies where services may lawfully differentiate

Definition of Sex by sex.
Uﬂder Eq Ua|lty A Local authorities must now review policies in areas such as leisure

ACt facilities, refuges, changing rooms, and staffing roles where sex
based rules apply.

A HR, legal, and equality teams will need to ensure compliance and
avoid misinterpretation that could lead to unlawful discrimination
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A Service areas likely to be affected include housing,
community safety, education, and public facilities.

A Frontline staff may require updated training to lawfully apply

EH RC Clariﬁes single-sex provisions without breaching other equality duties.
GU|dance on A Complaints handling processes may see increased activity as
Deﬁnition Of SeX policies are challenged or tested.
Under Equallty A Councils must balance lawful sebased distinctions with

ACt ongoing duties to respect and protect trans individuals under
other protected characteristics.

A Delays in updating guidance could expose councils to legal
or reputational risk.
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A The Information Rights Tribunal ruled tB&P does not have to disclose key
information from internal reviews into deaths linked to Universal Credit.

A The case involved secret internal process reviews following deaths of benefit
claimants betweer2019 and 2020

A Campaigners argued for transparency, particularly regarding lessons learned and
systemic failings.

Tribunal Allows

. A The Tribunal sided with DWP, citing exemptions related to policy formulation and
DWP to Wlth hOId public interest balance.
SeCret R@VleW Impact on Administration:

Detall S A Local welfare and advice teams may fauereased claimant mistrusin the
benefits system.

A Ongoing lack of transparency complicates joint safeguarding efforts and multi
agency risk assessments.

A Council complaints handlers and caseworkers may receive more queries and FOI
requests without central clarity.

In
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Risks for Frontline Services and Claimant Safety

A Concerns grow about the absence of public accountability where benefit
decisions contribute to harm.

A Advocates warn that opportunities fearn from past deathsind reform
processes are being lost.

A Frontline staff may have less confidence in DWP escalation pathways or redress
systems.

DWP to Wlth hOId A Local support services could seereased pressuré fill accountability and
Secret Review safeguarding gaps.
DEta"S Frontline Service Impact:

A May hinder early intervention where vulnerable claimants are at risk.

Tribunal Allows

A Weakens trust between councils, third sector providers, and central government
departments.

A Reinforces calls farlearer guidance, better data sharingndlocal safeguarding
escalation routes
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Job Adverts From Business Smart Solutions






















































