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Meet the 
panel

(not everyone is available every 
week)

Á Naomi Armstrong, Benefits Cambridge City Council 

Á Laura Bessell, Benefits Manager, Oxford City Council

Á Kirsty Brooksmith, London Borough of Hammersmith & Fulham

Á Tom Clark, Slough Council

Á Alex Clegg, Resolution Foundation

Á Nicki Duckworth, EntitledTo,  Marshalling

Á Robert Fox, Independent Contractor

Á Malcolm Gardner, Visionary Network

Á Paul Howarth, Independent Consultant

Á Gareth Morgan, CEO Ferret Information Systems

Á Sean OõSullivan, Visionary Network

Á Darren Smith, Liberata

Á Kevin Stewart, Visionary Network

Á Julie Smethurst, Tameside Council

Á Rachael Walker, The Campaign for Better Policy

Á Liz Whitehead-Davis, Hexagon Housing

Any comments made by panellists are their own personal views 

and do not necessarily reflect the positions of their organisations.
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End

ÁMalcolm Gardner, Visionary Network Consultant 

Á07946800171

mg@malcolmgardner.com

Book a meeting with Malcolm https://bit.ly/VNMGTime 

mailto:mg@malcolmgardner.com
https://bit.ly/VNMGTime
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Join the discussion

https://bit.ly/3Qjrkqe

malcolm@visionarynetwork.co.uk

Each Monday lunchtime, a panel of professionals leads a discussion on revenue and benefits administration issues. The panel 

consists of council & housing officers, policy advisors, and analysts. 

It is a free service that is well attended. Attendees make good contributions; everyone gets a chance to speak. Attendees includes 

senior managers, team leaders, suppliers, and support staff

You can join in the discussion during the week (and start some new ones) by joining our WhatsApp group: https://bit.ly/3Qjrkqe

Links to the recordings and the slide packs plus other relevant documents will be posted into both the WhatsApp group and in the 

Teams Channel and emailed to those who attended and subscribers to the group.

To sign up just email malcolm@visionarynetwork.co.uk  with your name, organisation and email address.  We are inclusive because 

sharing information and good practice is essential. You donõt have to attend every session; recordings will be available.

https://bit.ly/3Qjrkqe
mailto:malcolm@visionarynetwork.co.uk
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2025 Local Elections ς Dramatic Realignment in Local Government

Å Reform UK emerged as the largest party, winning:

Å 677 council seats(41% of those contested).

Å Control of 10 councils, including Kent, Staffordshire and Lincolnshire.

Å Two mayoralties: Greater Lincolnshire and Hull & East Yorkshire.

Å One parliamentary by-election(Runcorn and Helsby) by a margin of 6 
votes.

Å Conservatives suffered historic losses:

Å Lost all 16 councilsthey were defending.

Å Net loss of 674 council seats, down to fourth place in national share.

Å Onlyone mayoralty retainedout of six contested.
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2025 Local Elections ς Dramatic 
Realignment in Local 
Government

ÅLabour retained key urban mayoraltiesbut:

Å Had theirlowest BBC Projected National 

Share (20%) since 2009.

Å Suffered anet loss of 187 council seats.

ÅLiberal Democrats gained control of 3 

councilsand added163 seats.

ÅGreen Party grew by 44 seats, reaching a total 

of 79 councillors.
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2025 Local Elections 
ς Dramatic 

Realignment in Local 
Government

ÅGovernance disruption likelyin areas with sudden changes in leadership or new 

party control, particularly where Reform UK has limited experience in local 

administration.

ÅPolicy uncertainty and service continuity risksin newly controlled councils, 

especially with radical shifts in political direction (e.g. planning, social care, 

transport).

Å Increased pressure on local government officersto manage transitions, especially 

in councils with no overall control or coalition-led administrations.

ÅPotential for reallocation of budgets and re-prioritisation of services, particularly 

in:

Å Rural and suburban areas where Reform UK gained ground.

Å Regions where former Conservative strongholds flipped.

ÅAdministrative costs likely to risedue to handovers, revised local strategies, and 

recruitment linked to changed political priorities.

ÅHigher demand for central oversight or support, especially from the Department 

for Levelling Up, Housing and Communities, as council leaderships shift rapidly.
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wŜŦƻǊƳ ¦YΩǎ DǊŜŜƴ 
Energy Policy ς 
Economic and 

Service Impacts in 
Lincolnshire

ÅJob RiskΥ wŜŦƻǊƳ ¦YΩǎ ǎǘŀƴŎŜ ǘƘǊŜŀǘŜƴǎ ŀǇǇǊƻȄƛƳŀǘŜƭȅ12,200 

jobs linked to renewable energy development in Lincolnshire.

ÅInvestment at Risk: Nearly£1 billion in clean energy investmentτ

critical for local growth and infrastructureτis potentially 

jeopardised by the proposed moratorium.

ÅLocal Government Impact:

Å Councils may lose future revenue from land leases and business rates 

tied to solar and wind developments.

Å Risk to pipeline projects already in planning or construction stages, 

with knock-on effects on planning departments and project 

oversight.

ÅPolitical Leadership: New Greater Lincolnshire Mayor Andrea 

Jenkyns and party leader Richard Tice advocate halting green 

ŜƴŜǊƎȅ ŜȄǇŀƴǎƛƻƴΣ ōǊŀƴŘƛƴƎ ƴŜǘ ȊŜǊƻ άƴŜǘ ǎǘǳǇƛŘ ȊŜǊƻέΦ
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wŜŦƻǊƳ ¦YΩǎ DǊŜŜƴ 
Energy Policy ς 
Economic and 

Service Impacts in 
Lincolnshire

Å Public Service Funding Threatened:

Å Loss of inward investment may restrict future budgets for services such as housing, public transport, 
and skills training.

Å Renewable energy revenues often support regeneration projects and community benefit funds.

Å Operational Pressures on Local Authorities:

Å Potential increase in legal disputes, appeals, and planning rejections, absorbing officer time and legal 
budgets.

Å Strategic plans and local development frameworks may require costly revision.

Å Employment and Skills Services:

Å Redundancies in green energy roles would pressure local job centres and adult education services.

Å Retraining needs may increase, requiring additional coordination between councils, colleges, and DWP-
funded programmes.

Å Net Zero Delivery Risks:

Å Local authorities may fall short on decarbonisation targets without large-scale renewables, risking 
future central government funding tied to climate performance.
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wŜŦƻǊƳ ¦YΩǎ [ŜƎŀƭ 
Offensive Against 
Asylum Hotels

Å Legal Strategy:

Å Reform UK plans to employ judicial reviews, injunctions, and planning laws to challenge the use of hotels for asylum 
accommodation in areas under their control.

Å The party is examining potential breaches of change-of-use regulations, arguing that converting hotels into hostels may violate 
local planning laws.

Å Administrative Implications:

Å Councils may allocate resources to support legal actions, including funding legal teams and managing associated administrative 
tasks.

Å Potential reallocation of budgets to cover legal expenses, possibly impacting other council services.

Å Community and Stakeholder Engagement:

Å Legal challenges against asylum hotels may lead to heightened tensions between local councils and the central government, 
particularly the Home Office, which is responsible for asylum accommodation.

Å Local communities may be affected by changes in service delivery and council focus, necessitating clear communication and 
engagement strategies.

Å Future Outlook:

Å The success of legal challenges remains uncertain, with previous cases yielding mixed results.

Å Councils must prepare for potential outcomes, including the possibility of continued use of hotels for asylum seekers or the need 
to identify alternative accommodation solutions.
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Reform UK Councillor Resignation Post-Election

ÅImmediate Resignation After Suspension: Donna Edmunds, 

elected councillor for Hodnet, resigned her Reform UK 

membership days after local elections following suspension 

over a social media post.

ÅInternal Instability: Edmunds cited discontent with party 

leadership and internal suspensions, indicating branch-wide 

resignations and organisational discord.
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Early Resignation of Reform UK Councillor Triggers 
By-Election

Key Facts:

Á Councillor Resigned:Desmond Clarke stepped down just days after being elected to 

represent Newark West.

Á Election Result:Clarke won with35.9%of the vote and amajority of 153, defeating 

the Conservative incumbent.

Á Council Impact:His election contributed toReform UK winning 40 out of 66 

seatsand gaining control of Nottinghamshire County Council.

Á Reason for Resignation:Cited òsignificant recent changesó in personal circumstances 

affecting ability to serve.

Á Consequence:A by-electionmust now be held; date yet to be confirmed
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Political Instability 
at Durham County 
Council ð Reform 

UK in Crisis

ÅMajority at Risk:

Reform UK won 49 out of 98 seatsñjust enough for a majorityñ

but now face internal turmoil with multiple councillorsõ futures in 

doubt.

ÅResignations and Allegiances Questioned:

Å Some Reform councillors reportedly refused to sign formal group 

papers, raising uncertainty about the party's control.

Å Allegations that at least five councillors may have quit or distanced 

themselves from the partyñthough this remains contested.

ÅAdministrative Impact:

Å Council governance is destabilised, delaying appointments and 

raising questions over legitimacy of decisions.

Å Officer time diverted to resolving procedural uncertainties and 

verifying group leadership.

ÅFrontline Service Risks:

Å Policy direction uncertain, risking disruption to ongoing projects 

and contract decisions.

Å Delays in service planning while political leadership is unsettled.
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Political Instability 
at Durham County 
Council ð Reform 

UK in Crisis

Å Group Recognition in Doubt:

Å Reform group hasnot been formally recogniseddue to incomplete documentation 

and membership concerns.

Å Without formal status, Reform councillors may lose access to leadership roles and 

decision-making powers.

Å Administrative Consequences:

Å Potential need forre-run of committee allocations, slowing council functions.

Å Legal risk if decisions made under disputed authority.

Å Impact on Council Staff and Services:

Å Leadership vacuum affectsstaff morale and continuity of service delivery.

Å Departments face uncertainty on policy priorities, especially where Reform pledged 

major changes.

Å Possiblechallenge to Reformõs mandatemay result in a return to no overall control.

Å Officers and councillors preparing forcontingency governance arrangements.
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Government to 
Abolish 

Valuation Office 
Agency (VOA)

Overview:

ÅAgency Closure: The government has announced plans to 

abolish the Valuation Office Agency (VOA), the body 

responsible for property valuations for council tax and 

business rates. 

ÅIntegration into HMRC: The majority of the VOA's functions 

will be transferred to HM Revenue & Customs (HMRC) by 

April 2026. 

ÅObjective: This move aims to reduce inefficiencies and 

duplication, improving the experience for taxpayers and 

businesses during the transition to a reformed business rates 

system. 

ÅFinancial Impact: The integration is expected to deliver 

between 5% to 10% in additional savings in VOA 

administrative costs by 2028-29
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Government to 
Abolish 

Valuation Office 
Agency (VOA)

Administrative Impact:

ÅOperational Transition: Local authorities will need to adapt to new 

processes and communication channels as valuation functions are 

absorbed into HMRC. 

ÅData Management: Ensuring continuity and accuracy in property 

valuation data during the transition will be critical to maintain effective 

tax collection.

ÅStaffing Considerations: The reorganisation may lead to changes in 

staffing structures, requiring retraining and potential redeployment of 

personnel.

Frontline Services Impact:

ÅService Delivery: Potential short-term disruptions in property valuation 

services could affect the timely assessment of council tax and business 

rates.

ÅStakeholder Communication: Clear communication with taxpayers and 

businesses will be essential to manage expectations and provide 

guidance during the transition period.

ÅPolicy Implementation: Local authorities may need to review and 

adjust policies related to property taxation to align with the new 

administrative framework.
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Welfare 
Reform

Disability Benefits

Pensioners Health & Welfare
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Impact of 
Disability Benefit 
Cuts on Frontline 

Services

ÅAffected Families: 700,000 families already in poverty will be 

further impacted by the proposed cuts.

ÅAdditional Poverty: An estimated 250,000 families could be 

newly pushed below the poverty line by 2030 due to these 

changes.

ÅTotal Impact: Approximately 3.2 million families across Great 

Britain are projected to lose out under the plans by 

2029/2030.

ÅService Strain: The cuts may increase reliance on food banks 

and shift costs onto other public services, including local 

authorities and the NHS.
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Impact of 
Disability Benefit 
Cuts on Frontline 

Services

ÅBenefit Reforms: Stricter eligibility criteria for Personal 

Independence Payments (PIP) and cuts to Universal Credit top-ups 

for disabled individuals are central to the proposed changes.

ÅFinancial Impact: New claimants could see support reduced by 

nearly half, with some losing between £4,200 and £6,300 annually 

by 2029.

ÅAdministrative Focus: The Department for Work and Pensions 

aims to shift from benefit administration to promoting 

employment, with a £1bn investment in employment support 

schemes.

ÅPolitical Response: The proposed reforms have sparked significant 

debate, with disability rights groups and some Labour MPs 

condemning the changes as damaging and short-sighted.
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Proposed 
Disability Benefit 
Cuts ς Overview

Key Proposals:

ÅStricter criteria for assessment.

ÅPotential disqualification for those unable to meet new thresholds.

Tightening of Personal Independence Payment (PIP) Eligibility:

ÅFreezing or cutting benefits for individuals deemed unfit to work.

ÅNew claimants' top-ups reduced by nearly half.

Reductions in Incapacity Benefits:

Projected Impact:

ÅEstimated £5 billion annually by the end of the decade.

Financial Savings:

ÅUp to 700,000 families already in poverty.

ÅApproximately 3.2 million families across Great Britain by 2029/2030.

Affected Population:

Political Response:

Å42 MPs have signed a letter opposing the cuts, citing them as "impossible to support".

ÅConcerns over deepening hardship without fostering job creation

Labour Party Rebellion:
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Proposed 
Disability Benefit 
Cuts ς Overview

Administrative Impact:

ÅReassessment of existing claimants under new criteria.

ÅProcessing of appeals and disputes arising from benefit reductions.

Increased Workload:

ÅStaff need to be trained on new assessment protocols and eligibility criteria.

Training Requirements:

ÅModifications to IT systems to accommodate changes in benefit calculations and eligibility 

assessments.

System Updates:

Frontline Services Impact:

ÅPotential increase in demand for support services due to reduced financial assistance.

ÅNeed for enhanced coordination with healthcare providers to manage increased caseloads.

Social Services:

ÅAnticipated rise in mental health issues stemming from financial stress.

ÅGreater demand for medical documentation to support benefit claims and appeals.

Healthcare Providers:

ÅIncreased reliance on food banks and emergency support services.

ÅStrain on resources due to higher demand from affected individuals and families.

Charitable Organisations:
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Government 
Reconsiders 
Winter Fuel 

Payment Cuts

Background:

ÅPolicy Change:In July 2024, the UK government means-tested the 
Winter Fuel Payment, removing it from approximately 10 million 
pensioners.

ÅFinancial Impact:The change aimed to save £1.4 billion annually.

ÅPublic Reaction:Widespread criticism and concern over increased 
fuel poverty among the elderly. 

ÅPolitical Consequences:

ÅLocal Elections:Labour lost two-thirds of the council seats it was 
defending in May 2025 local elections.

ÅBy-Election Defeat:Labour lost the Runcorn and Helsby seat to 
Reform UK, with the winter fuel payment cuts cited as a significant 
factor.

ÅInternal Pressure:Over 120 Labour MPs have signed letters opposing 
the welfare cuts, urging a policy reversal
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Government 
Reconsiders 
Winter Fuel 

Payment Cuts

Administrative Impact:

ÅIncreased Workload:Local authorities face higher demand for 

assistance from pensioners no longer receiving the payment.

ÅResource Allocation:Additional resources required to manage 

appeals and provide alternative support.

ÅPolicy Review:Government considering raising the £11,500 

eligibility threshold to mitigate backlash. 

Frontline Services Impact:

ÅSocial Services:Anticipated rise in cases of fuel poverty leading to 

greater demand for support services.

ÅHealthcare System:Potential increase in cold-related illnesses 

among the elderly, adding pressure to NHS services.

ÅCharitable Organisations: Charities report decreased donations, as 

many relied on pensioners donating their winter fuel payments.
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NHS Waiting 
Lists and the 

Rise in Ill-Health 
Benefit Claims

Key Findings:

ÅRecent research indicates that the significant increase in health-

related benefit claims is not primarily due to NHS waiting times.

ÅAs of May 2024, the number of working-age adults receiving 

health-related benefits rose by 40% to 3 million, while hospital 

waiting lists increased by 66% to 7.6 million.

ÅHowever, only about 7% of the rise in mental and musculoskeletal 

condition claims can be attributed to NHS performance issues.

Implications for Administration:

ÅPolicy efforts should focus beyond reducing NHS waiting lists to 

address the root causes of increased benefit claims

ÅA comprehensive approach is necessary, considering factors such 

as broader health issues and access to primary care services.
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NHS Waiting 
Lists and the 

Rise in Ill-Health 
Benefit Claims

Frontline Service Challenges:

ÅThe surge in benefit claims places additional pressure on 

administrative systems and frontline services, requiring efficient 

processing and support mechanisms.

ÅFrontline healthcare providers may need to adapt to address the 

underlying health issues contributing to increased benefit 

dependency.

Strategic Considerations:

ÅInvesting in preventative healthcare and improving access to 

general practitioners could mitigate the rise in benefit claims.

ÅCross-sector collaboration between healthcare services and social 

support systems is essential to address the multifaceted nature of 

this issue
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Welcome to a new era of council tax deduction schemes

Welcome to a 
new era of 
council tax 
deduction 
schemes

Bristol City 
Council Case 

Study 

https://visionarynetwork.co.uk/services/clear-and-concise/welcome-to-a-new-era-of-council-tax-reduction-schemes/
https://visionarynetwork.co.uk/services/clear-and-concise/welcome-to-a-new-era-of-council-tax-reduction-schemes/
https://visionarynetwork.co.uk/services/clear-and-concise/welcome-to-a-new-era-of-council-tax-reduction-schemes/
https://visionarynetwork.co.uk/services/clear-and-concise/welcome-to-a-new-era-of-council-tax-reduction-schemes/
https://visionarynetwork.co.uk/services/clear-and-concise/welcome-to-a-new-era-of-council-tax-reduction-schemes/
https://visionarynetwork.co.uk/services/clear-and-concise/welcome-to-a-new-era-of-council-tax-reduction-schemes/
https://visionarynetwork.co.uk/services/clear-and-concise/case-study-reviewing-and-simplifying-complex-council-tax-reduction-schemes/
https://visionarynetwork.co.uk/services/clear-and-concise/case-study-reviewing-and-simplifying-complex-council-tax-reduction-schemes/
https://visionarynetwork.co.uk/services/clear-and-concise/case-study-reviewing-and-simplifying-complex-council-tax-reduction-schemes/
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Finding the 
right 

information 
has never been 

easier with

The law and practice relating to Welfare Benefits is complex, detailed, open to 
interpretation and endlessly dynamic

 LA Directories Ltd is here to help professionals across England, Wales, Scotland and 
Northern Ireland correctly and efficiently identify and understand the ever-changing law 
and guidance that governs the calculation of entitlement to Housing Benefit, Rates 
(Northern Ireland), Universal Credit, Council Tax Reduction and Discretionary Housing 
Payment.

 LA Directories Ltd takes the law and guidance relating to Housing Benefit, Rates, 
Universal Credit, Council Tax Reduction and Discretionary Housing Payment then 
ƛƴǘŜǊǇǊŜǘǎ ŀƴŘ ŎƻƴǎƻƭƛŘŀǘŜǎ ƛǘ ƛƴǘƻ ǘƘǊŜŜ ǇǊƻŘǳŎǘ ǊŀƴƎŜǎΧ

Å The Benefits Directory a web-based knowledge management solution

Å The Training Directory provision of open and in-house training courses at all levels

ÅConsultancy services

Local authorities across England, Wales and Scotland are using our services as well as 
the Northern Ireland Housing Executive.

E-mail services.enquiries@ladirectories.com

Peter Davis, Marketing & Account Management

E: peter.davis@ladirectories.com

M: 07807 009 959
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Our mission is to help everyone to access the benefits theyôre entitled to.

Since 2000 we have used our in-depth knowledge of the UKôs social security 

system to build a range of authoritative and accurate calculators to help you and 

your clients understand their legitimate benefits entitlement.

Our tools are designed to be quick, simple and easy to use, so your staff and 

clients feel empowered to deal with the benefits system with confidence.

In response to evolving business needs and ongoing local and national policy 

changes, we will continue to work with and for our clients to develop new 

features and functionality.

Our goal is to assist your teams in adapting to legislative changes and welfare 

reform so you can help more people find out what benefits they are entitled to, 

thereby improving their circumstances and those of their families.
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Barnet Council has become the first local authority to launch 
the Ascendant apply4.online application form, designed to 
support residents with the rise in cost of living.

The InBest benefits calculator has been integrated into 
!ǎŎŜƴŘŀƴǘΩǎ ŀǇǇƭȅпΦƻƴƭƛƴŜ ǎǳǇǇƻǊǘ ŀǇǇƭƛŎŀǘƛƻƴΣ ǘƻ ƳŀƪŜ ƛǘ 
easier for people who are experiencing financial difficulties to 
find out what support is available to them.

It includes information on benefits such as Universal Credit, 
Pensions Credit, Attendance Allowance and Personal 
Independence Payment, as well as local financial support 
initiatives including council tax support and the residents 
support fund.

.ŀǊƴŜǘ /ƻǳƴŎƛƭ [ŜŀŘŜǊΣ /ƭƭǊ .ŀǊǊȅ wŀǿƭƛƴƎǎ ǎŀƛŘΥ ά¢ƘŜ Ŏƻǎǘ-of-
living crisis is affecting us all, and we want to ensure Barnet 
residents know what financial support is available to them 
and how they can access these services.

άLǘ ƛǎ ǾŜǊȅ ǇƻǎƛǘƛǾŜ ǘƻ ǎŜŜ .ŀǊƴŜǘ ƛǎ ǘƘŜ ŦƛǊǎǘ ƭƻŎŀƭ ŀǳǘƘƻǊƛǘȅ ǘƻ 
launch this free tool, and we hope to see many other local 
ŎƻǳƴŎƛƭǎ ŘƻƛƴƎ ǘƘŜ ǎŀƳŜ ǘƻ ƘŜƭǇ ǘƘŜƛǊ ǊŜǎƛŘŜƴǘǎΦέ

To find out what financial support is available to help with the 
cost-of-living visitBarnet Council Benefits Calculator

https://benefits.inbest.ai/barnet
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In the news
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The Scale and 
Cost of Hunger 

in the UK

Å9.3 million peoplein the UK are experiencing hunger and 

hardship, including3 million children.

ÅFood bank usage reached a record high of3.1 million emergency 

food parcelsdistributed in 2023/24τa 94% increaseover five 

years.

ÅThe economic and fiscal cost of hunger and hardship is estimated 

at £75 billion annually, encompassing:

Å £38.2 billionin lost economic output.

Å £18.4 billionin foregone tax revenue.

Å £13.7 billionin additional public service spending, including 

healthcare and education.

Å58%of those facing hunger are in working households, 

underscoring the insufficiency of current income support systems.
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The Scale and 
Cost of Hunger 

in the UK

ÅHunger and hardship place significant strain on frontline services:

Å Increased demand forNHS services, social care, education support, 

andhousing assistance.

Å Risingmental and physical health issueslinked to food insecurity.

ÅTheEssentials Guaranteepolicy could:

Å Lift 2.2 million peopleout of hunger and hardship by 2026/27.

Å Deliver£17.6 billionin annual economic and fiscal benefits.

ÅEliminating thetwo-child benefit capcould remove670,000 

individuals, including470,000 children, from poverty, saving 

over£3 billion.

ÅWithout urgent policy reforms, the burden on public services will 

escalate, exacerbating economic and social challenges.
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Scotland: 
Boosting Access 

and Capacity

The administrative and frontline service impacts of the Scottish 

DƻǾŜǊƴƳŜƴǘΩǎ нлнрς26 Programme for Government:

Å 100,000 Additional GP Appointments: Targeted for high-risk 

conditions in 2025ς26 to alleviate pressure on primary care services.

Å 150,000 Extra Medical Procedures: Aimed at reducing hospital 

waiting lists and improving patient outcomes.

Å £21 Billion NHS Budget: Record investment to support expanded 

services and address staffing shortages. 

ÅAdministrative Focus: Enhanced digital infrastructure and streamlined 

appointment systems to improve efficiency and patient access
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Cost of Living Guarantee: Support for Households

ÅContinuation of Key Benefits: Maintaining free prescriptions, 

tuition, and bus travel for youth and the elderly.

ÅChild Payment Scheme: Ongoing support to reduce child poverty 

and assist low-income families.

ÅPublic Transport Initiatives: Permanent abolition of peak-time rail 

fares and a £2 flat fare bus trial to ease commuting costs. 

ÅAdministrative Measures: Implementation of a new investment 

portal to streamline access to support services and economic 

opportunities.
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Homelessness 
Overspend 
Crisis in 
London 
Boroughs

Key Facts:

Å London boroughs overspent their homelessness budgets by £330 million in 2024-25, a 60% 

increase over initial allocations.

Å Total spending on homelessness reached over £900 million, with £4 million spent daily on 

temporary accommodation.

Å 183,000 Londoners, or 1 in 50 residents, are in temporary accommodationτthe highest 

number ever recorded.

Å The subsidy gap between government support and actual accommodation costs widened 

to £140 million, up from £96 million the previous year.

Administrative Impact:

Å Legal obligations to house homeless individuals limit councils' ability to control spending.

Å Seven boroughs have sought Exceptional Financial Support, with warnings that more may 

issue Section 114 notices, effectively declaring bankruptcy.
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Frontline Service Challenges:

Å The surge in homelessness places additional pressure on administrative systems and 

frontline services, requiring efficient processing and support mechanisms. 

Å Frontline staff face increased workloads and resource constraints, impacting service 

delivery across sectors.

Strategic Considerations:

ÅCouncils are calling for the government to end the 14-year freeze on housing benefit 

subsidies for temporary accommodation.

ÅMaking the increase in Local Housing Allowance rates permanent is urged to help 

low-income renters afford rising private rents.

Å Investment in affordable housing is critical to reduce reliance on expensive 

temporary solutions and alleviate pressure on frontline services.
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Local 
Government 
Workforce 
Reduction: 
2012ς2024

Key Statistics:

ÅSince 2012, councils in England and Wales have lost over 599,000 
staffτa reduction exceeding 30% of the workforce.

ÅEmployment fell from 1.89 million in 2012 to 1.29 million in 2024.

ÅSignificant reductions in specific councils:

Å Birmingham: ~27,000 staff lost (60% reduction) 

Å Staffordshire: 16,086 staff lost (63.1% reduction) 

Å Cumbria: 11,939 staff lost (64% reduction)

Å Bradford: 9,616 staff lost (45.7% reduction) 

Administrative Impact:

ÅSevere staff reductions have strained councils' abilities to manage 
statutory obligations and administrative functions.

ÅCouncils face challenges in maintaining service delivery standards 
amid reduced human resources.
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Tackling APP 
Fraud ς Urgency 
and Scale of the 

Challenge

Å Authorised Push Payment (APP) fraud casesrose by50%between 2020 and 2023 
(from 154,614 to 232,429).

Å £459.7 millionwas lost to APP fraud in 2023τup 9%since 2020.

Å APP fraud now causes£9.3 billion in annual psychological harm across the UK 
economy.

Å Victims also face:

Å Time lossthrough reporting, claims and false relationships.

Å Emotional damage, with increased anxiety and reduced life satisfaction.

Å Physical impact, reported by9%of victims (e.g. loss of sleep, appetite).

Å Fraud targeting is facilitated via:

Å Online ads, social media, dating platforms, texts, calls and messaging apps.

Å Fraudsters rely on weak regulation, especially in digital advertising and telecoms.

Å Prevention is more effective than education or redressτrequires sector-wide changes 
and incentives.
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Tackling APP 
Fraud ς Urgency 
and Scale of the 

Challenge

Å Administrative implications:

Å Cross-departmental gaps and delayed regulation (e.g. Online Safety Act codes) increase vulnerability.

Å Home Office must lead a unified, whole-system strategy with statutory accountability.

Å Frontline service pressures:

Å Rising fraud-related mental health issues and increased consumer distrust in online transactions.

Å Payment providers, telecoms and internet firms face growing workloads for investigation, redress and 
regulation.

Å Key strategy asks:

Å Halve APP fraud cases by 2029.

Å Mandatory reimbursement scheme for APP victims maintained and strengthened.

Å Close regulatory gaps for bulk text messaging, OTT services (e.g. WhatsApp), and open display 
advertising.

Å Enforce know-your-customer checks on advertisers and mass message senders.

Å Drive forwardcross-sector and public-private data sharingby end of 2025.

Å Introduce governance, legal clarity and annual parliamentary reporting on fraud strategy progress.
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HMRC Digital 
Impacts

ÅCost Concerns: The Public Accounts Committee reports that HMRC's digital 

self-assessment initiative may incur higher costs than anticipated, 

potentially outweighing the projected savings. 

ÅDebt Management: HMRC's outstanding tax debt surged to £43.9 billion by 

March 2023, a significant increase from approximately £15 billion pre-

pandemic. Despite a £303 million funding boost in 2023ς24, the debt 

reduced by only 2% (£900 million) by March 2024.

ÅCall Terminations: In the 2023ς24 period, HMRC terminated over 43,000 

calls after 70 minutes on hold, a sixfold increase from the previous year.

ÅService Evaluation: MPs suggest reinstating call waiting time targets and 

providing accurate real-time estimates to improve service accountability.
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ÅHelpline Accessibility: MPs criticise HMRC for prioritising digital channels 

over telephone helplines, leading to extended wait times and reduced 

support for taxpayers requiring assistance.

ÅCustomer Experience: Taxpayers collectively spent nearly 800 years on hold 

to HMRC in 2022ς23, more than double the time in 2019ς20.

ÅDigital Satisfaction: While HMRC reports over 80% customer satisfaction 

with digital services, the transition has left some users, particularly those 

less digitally literate, facing challenges in accessing support.

ÅPolicy Reversal: In March 2024, HMRC paused plans to significantly reduce 

helpline services following backlash from professional bodies, highlighting 

the need for balanced service provision.
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HMRC Warning 
for High 

Earners: Tax 
Code 

Adjustments 
Ahead

Å Target Group: Individuals earning over £35,000 annually.

Å HMRC Advisory: Review and update tax codes to ensure accurate tax 
deductions.

Å Administrative Implications:

Å Increased workload for HMRC to process tax code adjustments.

Å Potential need for additional resources to handle inquiries and 
corrections.

Å Frontline Service Impact:

Å Employers may need to assist employees in understanding and 
updating tax codes.

Å Payroll departments might experience higher volumes of queries 
and adjustments.



(c) 2025 Visionary Network Ltd. All Rights Reserved

In 

Partnership 

with

HMRC Warning 
for High 

Earners: Tax 
Code 

Adjustments 
Ahead

Å Financial Impact:

Å Incorrect tax codes could lead to under or overpayment of taxes, affecting 
individual finances.

Å Potential delays in tax refunds or additional tax liabilities.

Å Administrative Consequences:

Å Need for enhanced communication strategies to inform affected 
individuals.

Å Possible strain on customer service channels due to increased inquiries.

Å Frontline Service Considerations:

Å Training for frontline staff to handle tax code-related questions effectively.

Å Implementation of support tools to assist individuals in checking and 
updating their tax codes.
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wƛǎŜ ƻŦ ά²ƻǊƪƛƴƎ ŦǊƻƳ ¸ŀŎƘǘέ ς Enabled 
by Satellite Connectivity

Key Developments:

Å New Working Trend:Super-rich professionals are increasingly working remotely from luxury yachts τ ά²C¸έΦ

Å Technology Enabler:Starlink, the satellite internet system developed by SpaceX, now provides reliable high-
speed internet offshore.

Å Industry Impact:

Å 90% of Sanlorenzo yachts are now fitted with Starlink.

Å Demand is rising for yacht office features, including blank walls for Zoom and concealed settings.

Å Market Indicators:

Å Sanlorenzo ȅŀŎƘǘ ǇǊƛŎŜǎ ǎǘŀǊǘ ŀǘ ϵс ƳƛƭƭƛƻƴΦ

Å 80ς90% of yachts in major rallies (e.g. Atlantic Rally for Cruisers) now use Starlink, up from a third in 
2023.
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wƛǎŜ ƻŦ ά²ƻǊƪƛƴƎ ŦǊƻƳ ¸ŀŎƘǘέ ς Enabled 
by Satellite Connectivity

Administrative Impact:

Å Tax and Regulation Complexity:

Å Offshore working raises questions about jurisdiction, residency, and tax liabilities.

Å Greater scrutiny may be needed from HMRC on income and business operations conducted at sea.

Å Borderless Work Environments:

Å Traditional frameworks for corporate governance, data security, and employment law are challenged by ultra-mobile workspaces.

Frontline Service Considerations:

Å Maritime Connectivity Services:

Å Surge in demand for satellite internet services and tech support tailored to private vessels.

Å Opportunities for British firms in marine tech, cyber security, and international telecom.

Å Luxury Marine Industry Growth:

Å UK yacht brokers, designers, and builders may need to adapt offerings to meet remote work requirements.

Å Training and recruitment in hybrid hospitality/IT support roles likely to increase.
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Unlawful Short-
Term Lets in 

London ð Scope 
of the Problem

Key Findings (2024 Data):

ÅOver 117,000 short-term lets active across London.

ÅMore than 50% exceed the legal 90-night limit per year without planning 

permission.

ÅMajority concentrated in Westminster (West End, Bayswater, Lancaster 

Gate, Pimlico).

ÅSharp growth: From under 30,000 in 2015 to over 100,000 in 2019, with 

recovery post-Covid.

Legal Framework:

ÅCurrent Rule: Properties cannot legally be let for over 90 nights/year 

without explicit planning consent.

ÅEnforcement Challenges:

Å Platforms obscure property locations.

Å Councils lack access to unit-level data.

Å Planning enforcement teams struggle to meet evidentiary 

thresholds.
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Administrative Implications:

Å Enforcement Resource Strain: Local planning teams under pressure with inadequate 

data access.

Å Regulatory Calls:

Å National mandatory registration scheme.

Å Legal requirement for platforms to share detailed data with councils.

Å Government Response:

Å Registration scheme pledged.

Å Abolished holiday let tax incentives.

Å Further action under consideration.

Frontline Service Impacts:

Å Waste Management: Increased fly-tipping linked to transient occupancy.

Å Noise & Nuisance: Higher volume of complaints requiring council intervention.

Å Housing Market Pressure:

Å Contributes to rising private rents.

Å Estimated 65,000 households in London living in temporary accommodation.

Å Loss of potential long-term rental and owner-occupied housing stock.
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Urgent 
Investment 
Needed to 
Address 
Englandõs 
Broken Social 
Care System

Key Findings:

ÅSystemic Failures: Approximately 3.5 million individuals are receiving 

inadequate care or none at all.

ÅUnpaid Carers: Over 1.5 million unpaid carers provide more than 50 

hours of care weekly, often sacrificing employment and enduring 

significant hardship.

ÅFinancial Overview:

Å Current annual expenditure on adult social care is £32 billion.

Å Comprehensive reform is estimated to require up to £17 billion.

ÅConsequences of Inaction:

Å Increased strain on the NHS due to delayed discharges and 

unmet care needs.

Å Elevated financial pressures on local authorities.

Å Diminished quality of life for care recipients and their families
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Address 
Englandõs 
Broken Social 
Care System

Administrative Impact:

Å Resource Allocation:Local authorities face heightened demand for services without corresponding 

increases in funding.

Å Policy Development:Need for strategic planning to implement sustainable care models and integrate 

services effectively.

Å Data Management:Requirement for improved data collection to inform decision-making and monitor 

care outcomes.

Frontline Services Impact:

Å Workforce Challenges:

Å Staff shortages leading to increased workloads and burnout among care workers.

Å Recruitment and retention difficulties due to low wages and limited career progression.

Å Service Delivery:

Å Inconsistent care quality and accessibility across regions.

Å Delayed or denied services affecting vulnerable populations.

Å Community Health:

Å Rising unmet care needs contributing to health disparities.

Á Increased reliance on emergency services as a result of inadequate preventive care.
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Councils Paying 
Above Market 
Rent for 
Temporary 
Accommodation

Key Findings:

ÅExcessive Costs: Councils in England are paying, on 

average, 60% above market rent for temporary 

accommodation. In some cases, costs are double the local 

market rate. 

ÅRising Homelessness: Over 100,000 households are 

currently in temporary accommodation, contributing to 

the UK having the highest homelessness rate in the 

developed world. 

ÅFinancial Strain: Local authorities spent £2.1 billion on 

temporary housing in 2023-24, with nearly £1 billion 

coming directly from their budgets due to capped 

government reimbursements. 

ÅQuality Concerns: Reports indicate that some temporary 

accommodations are of poor quality, with issues such as 

overcrowding, unsanitary conditions, and safety hazards
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Administrative Impact:

ÅBudgetary Pressure: The high cost of temporary accommodation is 

consuming significant portions of council budgets, diverting funds 

from other essential services. 

ÅProcurement Challenges: Councils face difficulties in securing 

affordable and suitable temporary housing, leading to reliance on 

expensive private providers.

ÅPolicy Limitations: Capped government reimbursements limit 

councils' ability to recover costs, exacerbating financial challenges.

Frontline Services Impact:

ÅService Quality: The strain on resources may affect the quality and 

availability of services provided to homeless individuals and 

families.

ÅStaff Workload: Increased demand for temporary accommodation 

places additional pressure on housing officers and support staff.

Å Long-Term Solutions: The reliance on temporary accommodation 

highlights the need for investment in permanent, affordable 

housing to address the root causes of homelessness.
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Post Office 
Pays £600m to 

Continue 
Using Faulty 

Horizon IT 
System

Key Facts:

ÅContinued Investment: The Post Office has spent over £600 million 

to maintain the Horizon IT system, despite acknowledging its need 

for replacement over a decade ago. 

Å Total Expenditure: Since its inception in 1999, the Horizon system has 

cost the Post Office £2.5 billion across various contracts. 

ÅReplacement Efforts: Attempts to replace Horizon, including projects 

with IBM and Amazon Web Services, failed, leading to the 

development of an in-house system, New Branch IT (NBIT), which 

has faced delays and escalating costs potentially exceeding £1 

billion. 

ÅContract Extensions: Due to delays in implementing NBIT, the Post 

Office has extended its contract with Fujitsu, with the Horizon system 

potentially remaining in use until 2030. 
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Administrative Impact:

Å Financial Strain:The continued investment in Horizon and the development of NBIT have 

placed significant financial pressure on the Post Office, diverting funds from other areas.

Å Operational Challenges:Delays in replacing Horizon have led to ongoing reliance on a 

system known for its faults, complicating administrative processes and decision-making.

Frontline Services Impact:

Å Subpostmaster Relations:The prolonged use of Horizon has strained relationships with 

subpostmasters, many of whom were wrongfully prosecuted due to system errors.

Å Service Delivery:Reliance on a flawed system may affect the quality and reliability of 

services provided to customers, undermining public trust in the Post Office
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Housing Benefit 
Processing 

Performance ð 
Q3 FY 2024ð25

National Averages:

ÅNew HB Claims:

Å Average processing time: 20 calendar days

Å Increase from 18 days in Q3 FY 2023ð24

ÅChange of Circumstances:

Å Average processing time: 7 calendar days

Å Improvement from 8 days in Q3 FY 2023ð24

Claim Volumes:

ÅNew Claims: 100,000 processed (unchanged year-on-year)

ÅChange of Circumstances: 1 million processed (up from 970,000 in Q3 FY 

2023ð24)

Processing by Claimant Age:

ÅNew Claims:

Å Working-age: 18 days

Å Pension-age: 23 days

ÅChange of Circumstances:

Å Working-age: 6 days

Å Pension-age: 7 days
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Administrative Impact:

ÅResource Allocation:Slight increase in processing times for new claims suggests 
a need to assess staffing and workflow efficiencies.

ÅSystem Performance:Consistent processing times for changes indicate stable 
systems but highlight areas for potential automation.

Frontline Service Considerations:

ÅCustomer Communication:Inform claimants about expected processing times to 
manage expectations and reduce follow-up enquiries.

Å Training Needs:Ensure staff are updated on procedural changes to maintain or 
improve processing speeds.

Strategic Actions:

ÅPerformance Monitoring:Regularly review processing times to identify trends 
and address bottlenecks promptly.

ÅBest Practices Sharing:Encourage collaboration between local authorities to 
share strategies that have led to improved processing times.
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Quote of the Week

òI think every county needs a Doge.ó- Nigel Farage

Nigel Farage is a British politician and broadcaster who has been a leading figure in 

Euroscepticism, serving as the leader of Reform UK since 2024 and previously leading the UK 

Independence Party (UKIP) and the Brexit Party. Known for his populist rhetoric and advocacy 

for Britain's withdrawal from the European Union, he has held positions as a Member of the 

European Parliament and, since 2024, as the MP for Clacton.
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Additional Ideas and Analysis
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114 Watch ÁCouncils reporting their struggling budgets
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Government 
Support for 

Woking's £2.1bn 
Debt

ÅThe government has confirmed financial 

assistance to help reduce Woking Borough 

Council's£2.1 billion debtahead of local 

government reorganisation in Surrey.

ÅWoking's debt levels escalated due to 

significant investments in residential 

skyscrapers, a hotel, and shopping centres, 

leading to effective bankruptcy in 2023.

ÅThe council's annual revenue is 

approximately£11 million, making 

independent debt management unfeasible.

ÅThis intervention is part of broader plans to 

merge Woking with other Surrey councils 

under Labour's devolution agenda.
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Å Administrative Impact:

Å The debt crisis necessitated increased oversight and 
intervention from central government, diverting resources from 
other administrative functions.

Å The merger process requires significant administrative 
restructuring, including harmonising services and systems 
across councils.

Å Frontline Services Impact:

Å Financial constraints have led to reductions in local services, 
affecting community support programmes and maintenance of 
public spaces.

ÅStaffing levels have been impacted, with potential redundancies 
and increased workloads for remaining employees.

ÅResidents may experience changes in service delivery as 
councils integrate operations.

Å Broader Considerations:

Å The situation raises concerns about the sustainability of local 
government financing and the risks associated with extensive 
borrowing for capital projects.
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Nottingham City 
Council: Financial 

Recovery 
Progress

Å Background:

Å In November 2023, Nottingham City Council issued a 

Section 114 notice, effectively declaring bankruptcy due 

to a projected £23 million overspend for the 2023ð24 

financial year. 

Å Commissioners' Intervention:

Å Government-appointed commissioners have been 

overseeing the council's improvement activities since 

February 2024. 

Å Financial Improvements:

Å The council has reduced its reliance on Exceptional 

Financial Support (EFS) from £41 million in 2024/25 to a 

projected £25 million in 2025/26. 

Å External debt has decreased by £44.6 million over the 

past 12 months, with a forecasted reduction of an 

additional £100 million by the end of the Medium Term 

Financial Plan period. 

Å Administrative Enhancements:

Å Implementation of monthly financial monitoring reports 

with increased detail. 

Å Establishment of a comprehensive Programme 

Management Office to oversee transformation projects.
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Recovery 
Progress

Å Ongoing Challenges:

Å Despite progress, the council continues to operate 
beyond its means and remains dependent on 
government support.

Å Commissioners have expressed concerns over the 
council's IT systems and internal audit functions.

Å Frontline Service Impacts:

Å Budget constraints have led to over 500 redundancies 
and cuts to essential services, including community 
centres, youth services, and support for the elderly and 
homeless.

Å Future Outlook:

Å The council must embed reforms and deliver 
transformation at pace to achieve long-term stability and 
improvement.

Å A comprehensive report assessing the council's 
preparedness for the end of the statutory intervention is 
expected by winter 2025.
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FRC Sanctions 
Former Thurrock 
CFO Over £1bn 

Investment Failures

Å Background:

Å Thurrock Council engaged in a 'debt for yield' investment strategy 
from 2017, borrowing over £1 billionτexceeding six times its annual 
budgetτto invest in commercial ventures such as solar 
farms.Consequences:

Å The strategy led to significant financial losses, with the investment 
portfolio losing more than a quarter of its value.

Å In December 2022, the council issued a Section 114 notice, 
effectively declaring bankruptcy, and received £343 million in 
extraordinary financial support from the government.

Å FRC Findings:

Å The FRC's investigation revealed that the former CFO, Sean Clark, 
failed to comply with restrictions on delegated authority, statutory 
frameworks, and did not ensure the council had access to necessary 
expertise.

Å Clark provided misleading information to council members, 
contributing to the financial mismanagement.

Å Sanctions:

Å Clark has been barred from the accountancy profession for five years 
and received a severe reprimand.
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FRC Sanctions 
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CFO Over £1bn 

Investment Failures

Å Administrative Impact:

Å The FRC's action underscores the critical importance of robust 
financial governance and oversight within local authorities.

Å Councils may need to reassess investment strategies and 
ensure compliance with statutory financial regulations to 
prevent similar failures.

Å Frontline Service Impact:

Å Financial mismanagement can lead to reduced funding for 
essential services, affecting community support programmes, 
infrastructure maintenance, and public welfare initiatives.

Å Restoring public trust requires transparent communication and 
demonstrable improvements in financial stewardship.

Å Future Considerations:

Å Local authorities should implement stringent risk assessment 
protocols and engage external expertise when undertaking 
significant financial ventures.

Å Regular training for financial officers and councillors on 
governance and ethical standards is essential to uphold public 
accountability.
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Legal Issues of Note








































