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Coming in February/ 2 April 2025 12pm

Public ClPFA\ :
\,ﬁ@w% Finance LiberatQ ihest

FREE Webinar:
Crisis, Cuts & Community: Rethinking Local Tax & Support in
the 114 Era

Embrace the Future: Shaping Local Government for the Next Generation

We are at a pivotal moment, facing the most significant technological, economic, and political challenges to local revenddseacfit services in three
decades. How we rise to these challenges will define the agenda for the next thirty years.

The traditional models of policyma ki ng and service delivery are no | ongenre wwhaabtldes. pl

Join a transformative discussion panel featuring senior local government officers, renowned economists, and performancésekperevent marks the
beginning of a groundbreaking series of webinars, seminars, and conferences designed to address the pressing issues feaiggyernment today.

Gain insights into this influential period of chanfjeone that will reshape services critical to the operation of local governrhand vital to every household
in our communities. Understand how these shifts will impact your region, borough, or district.

Local Government is evolving. The way services are deliveradd by whonmi is changing. The question is, where will you, your teaamd your citizens
be in ten years?

Be part of the conversation. Be part of the future.
To be a delegate or for sponsorship optiongo to this link


https://view6.workcast.net/register?cpak=6070531364001666
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Phil Agulniik entitledto

Naomi Armstrong, Benefits Cambridge City Council
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Laura Bessell, Benefits Manager, Oxford City Council

>

Tom Clark, London Borough of Enfield

>

Alex Clegg, Resolution Foundation

Meet the
panel

(not everyone is avallable every
week)

>\

Nicki Duckworth, EntitledTo, Marshalling

>

Robert Fox, Charnwood Borough Council
Malcolm Gardner, Visionary Network
Paul Howarth, Independent Consultant

Gareth Morgan, CEO Ferret Information Systems
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Sean OdSullivan, Visionary NetworKk

Julie Smethurst, Tameside Council

Darren Smith, Liberata
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Any comments made by panellists are their own personal views Kevin Stewart, Visionary Network

and do not necessarily reflect the positions of their organisations. Bob Wagstaff PSPS (Boston, South Holland, East Lindsey)

Liz WhiteheadDavis, Hexagon Housing
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entitledto

independent | accurate | reliable

Overview of
Universal Credit
Migration

* Context & Background:

* Purpose of the Analys|

* Key Insight

The analysis examines why soma claimant groups have not
successfully migrated from legacy benefits to Universal Credit
(uc).

Migration has been a key government objective to simplify the

benefits system and improve claimant experience

To identify demographic and regional trends in UC migration.
o understand the barriers preventing full uptake, which can
i @ and policy

Despite angoing efforts, a significant proportion of claimants
remain on legacy systems.

"

administration, claimant support, and overall system efficiency.

tion challenges have Implications for benefits

Pathways to

Work

* Title & Purpose: *Pathways to Work - Reforming Benefits and
Support to Get Britain Working” is 8 Green Paper published in
March 2025 by the Secretary of State for Work and Pensions.

. Mission: The focus the economy and
raising living standards by increasing employment and reduicing
ncy on benefits.

* Strateglc Alm: Transform the welfare system into one that supports
work, healt s ;

+ Broken Welfare System: A system that traps milllons in long-term
economic inactivity with inadeguate support for those who wish to
work,

* Key Statistics:
* One In 10 working-age people claims health or disability
benefits

Significant increases in incapacity claims and long-term
sickness have driven up costs.

+ Economic (forecast to exceod
£70 biflion by the end of the Parliament) are putting pressure on
public services like the NHS and social care.

PIP &Bencap

Personal

Independence

P--

**" PIP Overview &
Claim Activity

A
wi
ConuIon

* Caseload & Coverage:

* Asat 31 January 2025, 3.7 million PIP claimants in
England and Wales (s 2% Increase since October 2024)
plus 35,000 claims in Scotland.

* Claim Journey Activity (Quarter Ending January 2025):
New clalms: 200,000 registrations and 200,000
cloarances.

Changes of circumstance: 30,000 registrations, 36,000
clearances,

DLA reassessments: 22,000 registrations, 18,000
clearances.

Planned award reviews: 119,000 registered, 140,000
cleared,

Mandatory reconsiderations: 61,000 registered, 72,000
cloared
* Historical Data:

* since April 2013, 8.5 million claims registered and 8.2
million cleared.

Ben Cap Key

Statistics &
Trends

* Overall Capped Households:

* 113,000 households had benefits capped in
November 2024

* Breakdown: 112,000 capped via Universal Credit (UC)
and 1,800 via Housing Benefit (HB)

* Represents a 5% decrease (5,800 households) from
August 2024

* Cap Prevalence & Flows:

* 1.6% of working-age households claiming UC or HB
were capped (down from 1.7%)

* In the latest quarter: 26,000 households nevily
capped; significant off-flows with 47,000 households
loaving the UC cap

* Weekly Cap Amount:

* Average cap of £60 per week (a decrease from £61 at

the previous quarter)

(c) 2025 Visionary Network Ltd. All Rights Reserved
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Redesign
your CTR
scheme with
ease

Opportunity

The Inbest CTR Design Tool is an online
application to help Revenues & Benefits teams
design Council Tax Reduction Schemes.

Upload your anonymised CTRS caseload and use
our analytics and modelling features to design
schemes that meet the council's budget
requirements, simplify administration, and protect
vulnerable households.

This tool provides the following features to
support you through every step of the CTRS
design process.

Resident Insights

Get a clear understanding of your caseload by
analysing your residents’ circumstances and
financial situation.

Use these insights—such as the number of
residents with capital above certain thresholds or
those out of work—to identify opportunities for
savings while ensuring continued support for
those in need.

NESIPCARY VETT DR

CTRS Modelling

Set up different CTRS options and assess
their impact using your caseload data.

Then, you can use our analytics dashboard to
view potential savings, see how changes
affect different segments of residents, and
assess the risk of arrears.

Each simulation takes only a few seconds, and
you can run as many as needed, refining them
until you find the perfect fit for your council.

Automatic Reporting

The tool generates a detailed impact report
and the information you need for your Equality
Impact Analysis.

This report presents clear, data-driven insights
to elected members, supports internal
reviews, and informs consultations for
confident decision-making.

Our dashboard provides the insights you need to make informed decisions

Total annual cost options Detailed analysis per CTR band
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“Working with Inbest has completely transformed the way we understand our CTR data. Inbest has
helped us extract meaningful insights that enabled us to make informed decisions when modelling and
designing the best possible scheme for our residents.

Inbest is always working on innovative solutions to support the streamlining of our processes and
enhancing our services. As well as the work modelling the CTR Schemes, this year they have also

supported us with our Pension Credit caseload and a Data Mismatches report.”

Penny Mitchell, Council Tax Service Manager at Salford Council

“We asked Inbest to model different CTS
schemes for us at short notice. We had our
results in the dashboard within a few days
and this enabled us to review the data which
reflected each scheme option. This included
areas such as cost and savings and how each
scheme would affect our residents.

When we required tweaks to the results Inbest
ensured these were made instantly. An
excellent service for a reasonable rate.”

Nick Houlton, Finance Manager (Revenues
and Benefits) at London Borough of Barnet

“Modelling a new Council Tax Reduction
scheme can be challenging. However, working
with Visionary Network and Inbest on the
2025/2026 scheme was a resounding
success due to their support, knowledge, and
technology.

The service provided under tight deadlines
was exceptional. Appreciation is extended to
Manu, Malcolm, and Paul for their time and
patience.”

Lucie White, Operational Finance Manager at
Barnsley Metropolitan Borough Council

e Visi A I CRGRTER
https://inbest.ai info@inbest.ai
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Malcolm Gardner, Visionary Network Consultant

07946800171
mg@ malcolmgardner.com
Book a meeting with Malcolnhttps://bit.ly/VNMGTime



mailto:mg@malcolmgardner.com
https://bit.ly/VNMGTime
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VISIONARY NETWORK

Join the discussion

Each Monday lunchtime, a panel of professionals leads a discussion on revenue and benefits administration issues. The panel
consists of council & housing officers, policy advisors, and analysts.

It is a free service that is well attendedAttendees make good contributions; everyone gets a chance to spedittendees inaides
senior managers, team leaders, suppliers, and support staff

You can join in the discussion during the week (and start some new ones) by joining our WhatsApp gratis://bit.ly/30jrkge

Links to the recordings and the slide packs plus other relevant documents will be posted into both the WhatsApp group ahe in
Teams Channel and emailed to those who attended and subscribers to the group.

To sign up just emaimalcolm@visionarynetwork.co.ukith your name,organisationand email address. We are inclusive because
sharing information and good practice is essential. You dono


https://bit.ly/3Qjrkqe
mailto:malcolm@visionarynetwork.co.uk

- "~

t

Iscussion Poin

Main D



-
entltledto A Context & Background:

independent | accurate | reliable

A The analysis examines why some claimant groups have not

_ successfully migrated from legacy benefits to Universal Credit
(UC).

A Migration has been a key government objective to simplify the
benefits system and improve claimant experience.

OVG NleW Of A Purpose of the Analysis:

U anersal Credlt A To identify demographi.c and regior?al trends in UC m.igration.
- - A To understand the barriers preventing full uptake, which can
Migration

inform targeted interventions and policy adjustments.

A Key Insights:

A Despite ongoing efforts, a significant proportion of claimants
remain on legacy systems.

A Migration challenges have implications for benefits
administration, claimant support, and overall system efficiency

< 7
_ Partnership' LA Directories
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independent | accurate | reliable

A Claimant Demographics at Risk:
A Older ClaimantsOften less digitally literate and may lack access
to online tools required for the transition.
_ A People with DisabilitiesAdditional support may be needed to
navigate complex online applications.
A LowIncome Households in Rural or Deprived Arehsnited

OverV|eW Of access to reliable internet and digital devices can hinder

. . migration.
U nlversal Credlt A Administrative & Process Issues:
' ' A Complexity of the Application Proces€onfusing procedures
M Igratlon and unclear guidance deter claimants from switching.

A’ Uncertainty Over Benefit AmountsConcerns that migrating to
UC could lead to reductions in entitlement leave some hesitant
to change.

A Local Support VariabilityDifferences in local authority support
and digital assistance can create uneven migration outcomes

In
Partnership' LA Directories
with [ Limited

<
VISIONARY NETWORK
(c) 2025 Visionary Network Ltd. All Rights Reserved
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entlt e to Policy Implications & Recommendations

independent | accurate | reliable A Improving Support Structures:

A Enhancdocaliseddigital supportprogrammesand tailored assistance for
older and disabled claimants.

A Simplify the UC application process through clearer, -frsendly
guidance and streamlined digital interfaces.
A Addressing Digital Exclusion:

A Invest in communitybased initiatives to improve digital literacy and
access in rural and deprived areas.

U n |Ve rsa.l Cred It A Ensure alternative, nodigital pathways are available for those unable to
- - access online services.
Migration

Overview of

A Policy & Communication Strategies:

A Review and adjust the messaging around UC to build trust and clarify the
impact on benefits.

A Monitor migration trends closely to target interventions where migration
rates remain low and adapt policies to address emerging challenges.

A Encourage collaboration between central government and local
authorities to ensure consistency and effectiveness of support measures

In
e} Partnership' LA Directories
VISIONARY NETWORK - A .
with I Limited (c) 2025 Visionary Network Ltd. All Rights Reserved



Pathways to ,

Work

A Title & Purposeti t | (1 K ¢ | & § Reforzning Bedjts and
{ dzLILI2Z NI (G2 DSO . NARGIAY 22NJAy3IE
March 2025 by the Secretary of State for Work and Pensions.

A Government MissionThe focus is on growing the economy and
raising living standards by increasing employment and reducing
long-term dependency on benefits.

A Strategic AimTransform the welfare system into one that supports
work, improves health outcomes, and is financially sustainable.

A Broken Welfare SystemA system that traps millions in lofigrm
economic inactivity with inadequate support for those who wish to
work.

A Key Statistics:

A Onein 10 workingage people claims health or disability
benefits.

A Significant increases in incapacity claims and-teng
sickness have driven up costs.

A Economic ImpactRising benefit expenditures (forecast to exceed
£70 billion by the end of the Parliament) are putting pressure on
public services like the NHS and social care.



Dpartment
for Work &
Pensions

Pathways to
Work

CP 1297

A Early Intervention:Prevent longterm dependency
by supporting people at the onset of welikniting
conditions.

A Restoring Fairnesstix the broken assessment
process that drives dependency and unfairly
penaliseghose who want to work.

A Tailored SupportProvide morepersonalisecand
proactive employment support to help people
transition from benefits into work.

A Financial SustainabilityEnsure the benefits system
is affordable and can continue to support those in
genuine need.

A Dignity & RespectMaintain a system that treats
people fairly, safeguarding the rights of disabled
individuals while promoting independence.



A Early Intervention:Prevent longterm dependency
by supporting people at the onset of welikniting
conditions.

A Restoring Fairnesstix the broken assessment
process that drives dependency and unfairly
penaliseghose who want to work.

A Tailored SupportProvide morepersonalisedand
proactive employment support to help people

WOI‘k transition from benefits into work.

A Financial SustainabilityEnsure the benefits system
is affordable and can continue to support those in
genuine need.

Pathways to

A Dignity & RespectMaintain a system that treats
people fairly, safeguarding the rights of disabled
individuals while promoting independence.




A Stakeholder Engagement:

A Ongoing consultations with disabled people, experts,
employers, and civil society to refine proposals.

A Formation of collaboration committees to ensure reforms
are shaped by those affected.
A Next Steps:

A A forthcoming White Paper will detail final proposals ahead
of further legislation.

WOrk A A 12week consultation period is open to gather

comprehensive feedback.

Pathways to

A Longterm Vision:

A Transition the benefits system from a passive safety net to
an active support system that encourages work, improves
public health, and delivers better living standards.




Pathways to

Work:
Comment

A New changes to benefits have been launched at pace, sparking
concerns over their impact on vulnerable individuals.

A The rapid rollout appears driven by casttting or efficiency
aims, but critics fear it undermines careful planning and
consultation.

A The hasty implementation risks creating gaps in support for
those who most rely on these benefits.

A Experts warn that the changes could deepen hardship for
vulnerable people due to potential administrative errors and
insufficient safeguards.

A There are urgent calls for a more gradual, considered approach
to avoid unintended harm.

A Stakeholders stress the need for comprehensive impact
assessments and better engagement with affected
communities.



JO%%PJIN%%\%%LREE A Joseph Rowntree Foundation (JRF) Findings:

_ A Analysis forecasts the average family could be £1,400 worse off
by 203G a 3% fall in disposable income.

A Lowest income households may see a £900 yearly drop (6% fall).

To

Factors include frozen tax thresholds, rising mortgage and rent
costs, and falling real earnings.

Pathways to

Work A Average earnings predicted to drop by £700 per year; additional
. cuts to disability benefits not factored in.

COm ment A Welfare Impact Concerns:

A JRFeriticisesgovernment welfare cuts as counterproductive.

A Urges a minimum floor for Universal Credit and alternative tax
measures on wealth and investments

< 7
_ Partnership' LA Directories
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Al K yOStf 2N wi OKSf wSSgSaQ
A She "rejects" the JRF analysis and asserts that living
standards are increasing.

Pathways to

. | A Cites a "sustained increase" sirlcgbourcame to
WOrk ; power, with wages currently rising at twice the rate
of inflation.

Comment | )

Confident that, despite challenges, living standards
will improve during this parliament.
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OUNCIL TAXREDUCTIO
CLEAR & CONCISE

Let us make it simple for you

Welcome to a
new era of
council tax
deduction
schemes
Save money, improve efficency,,
help your vulnerable citizens,
build trust.
= http://www.visionarynetwork.co.uk ‘

Kk . H F
with [ Limited (c) Visionary Network LteLL RIGHTS RESERVED


https://visionarynetwork.co.uk/services/clear-and-concise/welcome-to-a-new-era-of-council-tax-reduction-schemes/
https://visionarynetwork.co.uk/services/clear-and-concise/welcome-to-a-new-era-of-council-tax-reduction-schemes/
https://visionarynetwork.co.uk/services/clear-and-concise/welcome-to-a-new-era-of-council-tax-reduction-schemes/
https://visionarynetwork.co.uk/services/clear-and-concise/welcome-to-a-new-era-of-council-tax-reduction-schemes/
https://visionarynetwork.co.uk/services/clear-and-concise/welcome-to-a-new-era-of-council-tax-reduction-schemes/
https://visionarynetwork.co.uk/services/clear-and-concise/welcome-to-a-new-era-of-council-tax-reduction-schemes/
https://visionarynetwork.co.uk/services/clear-and-concise/case-study-reviewing-and-simplifying-complex-council-tax-reduction-schemes/
https://visionarynetwork.co.uk/services/clear-and-concise/case-study-reviewing-and-simplifying-complex-council-tax-reduction-schemes/
https://visionarynetwork.co.uk/services/clear-and-concise/case-study-reviewing-and-simplifying-complex-council-tax-reduction-schemes/
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Ferret Information Systems Ltd / \ /7
e e é‘g‘:

Ferret Information Systems was established in 1987 and is the largest company in Europe in the field of law dealing with welfare
benefits and similar areas of determinative, compliance, and regulatory law.

L 2K 2B 2R 2K
our training services:

Ferret is we\l}flaced to provide training services and its team of specialists have wide experience of benefits and housing gﬁrant
Iehg|slat|on. e also provide consultancy to organisations, companies and government on the impact of legislative and palicy
changes.

LR NN BN N J

our products:
Ferret produces a wide variety of systems, designed to provide support tools for advice workers, and also to provide information and

advice directly to the public, Ferret specialises in a holistic assessment of financial circumstances relating to welfare benefits and tax
crﬁdnts er|“|t|t|ﬁment, coupled with software development methodology which offers a high level of flexibility and rapid updating to
reflect rule changes.

¢ ¢ 4+ ¢ 0
our platforms:

Systems supported inclyde network, desktop, laptop, mobile devices, Internet and Intranet systems, and a public access system in
multi-lingual, multi-media form for touch screen kiosks and public access PC's.

LR B B NN J

our customers:

Users of Ferret systems include government departments, local authorities, housing associations, CABx, HIAs and other advice
agencies, universities, social welfare organisations, libraries, solicitors and financial advisers.

https://www.ferret.co.uk/
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e . independent | accurate | reliable

OQur mission is to help everyone to acce

Since 2000 we have usedourin-d ept h knowl edge of the U
system to build a range of authoritative and accurate calculators to help you and
your clients understand their legitimate benefits entitlement.

S

Our tools are designed to be quick, simple and easy to use, so your staff and
clients feel empowered to deal with the benefits system with confidence.

In response to evolving business needs and ongoing local and national policy
changes, we will continue to work with and for our clients to develop new
features and functionality.

Our goal is to assist your teams in adapting to legislative changes and welfare

reform so you can help more people find out what benefits they are entitled to,
thereby improving their circumstances and those of their families.

e -
e ¢ L




nisy @ Ascendant Solutions
at a management

Barnet Council has become the first local authority to launcl
the Ascendant apply4.online application form, designed to
support residents with the rise in cost of living.

The InBest benefits calculator has been integrated into

' aOS)/RI yiuQa | LILX énao2ytAyS
easier for people who are experiencing financial difficulties
find out what support is available to them.

It includes information on benefits such as Universal Credit,
Pensions Credit, Attendance Allowance and Personal
Independence Payment, as well as local financial support
initiatives including council tax support and the residents
support fund.

I NSO / 2dzy OAf [ SIF RSNE /jof-f |
living crisis is affecting us all, and we want to ensure Barne!
residents know what financial support is available to them
and how they can access these services.

GLUO Aad OSNE LRaAWGAOS (2 a
launch this free tool, and we hope to see many other loc
O2dzy OAf a4 R2AYy3I GKS alyYysS i

S
al
2

To find out what financial support is available to help with th
costof-living visitBarnet Council Benefits Calculator



https://benefits.inbest.ai/barnet

In the news



Personal
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Pavment

A (

PIP Overview &
Claim Activity

Al
Wi
conaiuon

IRl Rights UK

A Caseload & Coverage:

A Asat 31 January 2025, 3.7 million PIP claimants in
England and Wales (a 2% increase since October 2024)
plus 35,000 claims in Scotland.

A Claim Journey Activity (Quarter Ending January 2025):

A New claims: 200,000 registrations and 200,000
clearances.

Changes of circumstance: 30,000 registrations, 36,000
clearances.

DLA reassessments: 22,000 registrations, 18,000
clearances.

Planned award reviews: 119,000 registered, 140,000
cleared.

Mandatory reconsiderations: 61,000 registered, 72,000
cleared.

To P T I

A Historical Data:

A Since April 2013, 8.5 million claims registered and 8.2
million cleared.



Personal
Independence

Pavment

A (

PIP Overview &
Claim Activity
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conaiuon

IRl Rights UK

A Award Rates & Assessment Outcomes:

A Overall award rates: 43% for new claims, 71% for DLA
reassessments, 98% for SREL cases.

A Assessment award rates: 50% for new claims:; 76% for
DLA reassessments.

A Award Type & Review Periods:

A Majority of new claims (37%) receive the highest award
level (both daily living and mobility at enhanced rates).

A Award types include short term @ years), longer term
(over 2 years) and ongoing awards.

A Additional Insights:

A Over the past 5 years, key figures indicate 75% of
planned reviews and 87% of changes of circumstance
resulted in an increase or no change in award.

A Trends are influenced by operational capacity, C&ND
adjustments, and recent changes to SREL eligibility
(extended to progressive diseases with am@nth
prognosis).



Ben Cap Key

Statistics &
Trends

.’g%?

A Overall Capped Households:

A 113,000 households had benefits capped in
November 2024

A Breakdown: 112,000 capped via Universal Credit (UC)
and 1,800 via Housing Benefit (HB)

A Represents a 5% decrease (5,800 households) from
August 2024

A Cap Prevalence & Flows:

A 1.6% of workingage households claiming UC or HB
were capped (down from 1.7%)

A In the latest quarter: 26,000 households newly
capped; significant offiows with 47,000 households
leaving the UC cap

A Weekly Cap Amount;

A Average cap of £60 per week (a decrease from £61 at
the previous quarter)



Ben Cap Key

Statistics &
Trends

A Household Composition:
A 84% of capped households include children

A 69% are single parent families; among UC single
parents, 57% have a youngest child under 5

A Regional Variations:

A Highest capped proportions for UC in London (3.7%
of households)

A Scotland remains lowest at 0.6%

A Financial Impact Details:
A uUc capped households: Average cap is £259 per
FaaSaaySyid LISNA2R oFmcn
A HB capped households: Average weekly cap is £56

A Distribution: 57% of UC capped households are
capped at £50 or less per week, with smaller
proportions at higher weekly amounts

LJS



A Unison has raised alarms regarding proposed local government
reorganisatiorplans.

A The restructuring is expected to streamline operations but may
lead to significant job losses.

: )f A a 2 y A The union warns that such cuts could adversely affect public
COncernS Over services and employee morale.

L I A Unison is calling for a thorough impact assessment and
OCa . o
G t meaningful consultation with staff.

Overnmer_] A The union stresses the need to balance efficiency with the
ReOrganlsathn protection of jobs and service quality.

A Emphasis is placed on safeguarding the {tarm
sustainability of local government operations.

- Partnership' LA Directories
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A Councils warn that escalating support costs are pushing local
government finances to a breaking point.

A Rising demand from vulnerable groups, combined with
Increasing costs, is creating an unmanageable spending crisis.

A The strain is threatening the sustainability of essential services

C“Sls |n Su ppO across communities.
Spend|ng A Local authorities are urging the government for immediate

Intervention and additional funding support.

A There are concerns that without urgent measures, further cuts
to services could become inevitable.

A Stakeholders stress the need for comprehensive policies to
stabilisesupport spending and secure lotgrm service
delivery.

- Partnership' LA Directories
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A The proposed NHS overharhphasiseincreasing local decisien
making power to better tailor services to community needs.

N H S O h I A Greater local control is seen as vital for ensuring that funding
Ver a.lq directly supports the unique challenges faced by different areas.
Stre n th e n I n A CIPFA stresses the necessity of addressing the significant funding
g g gap that hampers service delivery and local innovation.
Local CO ntrOI A CIPFA call for a comprehensive review of funding mechanisms to

create a fairer, more sustainable financial framework for the NHS.

A Enhanced funding and local accountability are key to delivering
improved health outcomes and efficient service management.




MPs Warn of
Audit Shortfalls

<
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A The ICO has launched a new statutory code
designed to govern the use of artificial

intelligence across both the public and private
sectors.

A The code sets out clear standards and

expectations on transparency, data protection,
and accountability for Al systems.

A Organisations will be required to assess and
manage Alelated risks, ensuring compliance

with stringent data handling and operational
guidelines.

A The framework is expected to boost public
trust, promote ethical Al practices, and

potentially influence future regulatory
measures in the UK.



COUNCILS ARE CALLING ON THE THEY EMPHASISE THE NEED FOR LOCAL AUTHORITIES WARN THAT THEY URGE A COMPREHENSIVE

GOVERNMENT TO ENSURE THAT A COORDINATED APPROACH FRAGMENTED FUNDING REVIEW AND BETTER
ALL ELEMENTS OF THE FUNDING THAT UNITES VARIOUS FUNDING ARRANGEMENTS HINDER INTEGRATION OF FINANCIAL
SYSTEM WORK IN TANDEM. STREAMS, INCLUDING HOUSING EFFECTIVE RESPONSES TO SUPPORT MECHANISMS TO
SUPPORT AND SOCIAL SERVICES. HOMELESSNESS. IMPROVE OUTCOMES AND
EFFICIENCY.

Integrated Funding for Tackling Homelessne




CQCO0s War ni
on Equality &
Diversity

VISIONARY NETWORK

/ The Care Quality
Commission (CQC) has
stressed that local
authority adult services
must improve their
understanding of local

population equality
and diversity issues.

Enhanced local
demographic analysis
and better staff training
are recommended to
address gaps in service

provision.

This deeper insight is
critical to ensure
services are equitable,
culturally sensitive, and
tailored to the diverse
needs of the

community.

The CQCOs
aims to prompt
reforms that integrate
equality and diversity
considerations into the
planning and delivery

of adult social care

services. /

(c) 2025 Visionary Network Ltd. All Rights Reserved
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Revised
Assessment
of
Household
Wealth

A new IFS analysis reveals that households are significantly poorer than
earlier estimates indicated.

Updated methodologies suggest a downward revision of wealth figures by
nearly £2 trillionsignallinga stark disparity in previous assessments.

The report highlights that traditional metrics may have overestimated
assets and underestimated liabilities.

Enhanced Data Collectioffhe IFS refined its approach by incorporating
more comprehensive data on pensions, housing, and financial liabilities.

Revised Valuation Techniqueadjustments in asset valuationsuch as
re-assessing property values and pension waakhlave led to lower
overall wealth estimates.

Impact of Inflation and DebtThe new framework more accurately
reflects the erosion of wealth through inflation and the burden of rising
household debts.



[ ' YYe Qa
Controversial
Cabinet
Comment

During a heated cabinet meeting over proposed welfare cuts to save £5
billion, Foreign Secretary David Lammy claimed that a member of his

SEGSYRSR FlYAf& ¢Fa adzyySOSaal NAE 8¢

His remark was made as senior ministers, including Angela Rayner, Ed
Miliband, and Lucy Powell, debated measures that could see up to 1.2
million people lose benefits.

The comment comes amid broader discussions on austerity and welfare
reform, with some arguing cuts fail to boost government finances.

The disclosure drew sharp criticism from figures such as Diane Abbott, who
condemned the use of a personal example to justify cuts, arguing it
misdirects blame from systemic issues.

| NAGAOa auNBaaSR GKIFGxX O2y NI NB (2
actorg including banks, landlords, and the governmefear

responsibility for financial strain.

The incident underscores deep divisions within the party over welfare
policy and the continuing debate on austerity measures.

0



Transformation Partners

in Health and Care A Health TransformatiorProgramme(HTP):
Pa rtnersh | ps A Modernisinghealth & disability benefits with a focus on a customer
centred digitaHirst approach.

A Development of a new single Health Assessment Service (HAS) for
streamlined assessments.

A Assessment Referrals in the HTA (London & Birmingham):

A PIP Assessments:
Health A Total referrals (Jan 2023an 2025): 13,103

TranSformatlon A Last 12 months (Feb 20&3an 2025): 7,384

A Universal Credit Work Capability Assessments:

PrOg ram me A Total referrals (Jan 202Bec 2024): 8,162

A Last 12 months (Jan 20¢@ec 2024): 3,950

OverVIeW & . A Employment and Support Allowance WCAS:
Strateg|C ObJeCtlveS A Total referrals (Jan 2023un 2024): 798

A Last 12 months (Jul 2083un 2024): 610

A Digital SelfServe PIP Applications:
A Overall registrations (Jul 202Bn 2025): 46,523
A Overall PIP2 submissions: 38,393
A Last 12 months: 31,540 registrations; 26,344 submissions
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Transformation Partners
in Health and Care

Partnerships

Health
Transformation

Programme
Overview &
Strategic Objectives
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A Data Trends:

A Upward trends in PIP referrals (both London and Birmingham) and in
Universal Credit referrals (London).

A A slight upward trend in ESA referrals in London observed.

A Operational Updates:

A Birmingham referrals for Work Capability Assessments have been
redirected to external providers from May 2024, to focus on PIP
transformation and testing.

A London consistently shows higher referral volumes across benefit
types.

A Data & Quality Assurance:

A Management Information is internally used; multiple rounds of
quality assurance have been applied.

A Figures are subject to revision and further refinement in future
releases.

A Next Publication:

A The next edition is scheduled for 17 June 2025, continuing the
guarterly release cycle under the HTP Evaluation Strategy.

(c) 2025 Visionary Network Ltd. All Rights Reserved



Quote of the Week

Ool'here was a council house waiting for me when | had
Ryan, there was a welfare state. | never put into the syste
before | took out, | was on income support before I'd eve
paid a penny of taxad Angela Rayner

Angela Rayner is a BritidtabourParty politician serving as the MP for Ashtamder-Lyne since
2015 and as the Deputy Leader of tHeabourParty. A former care worker and trade union
member, she is known for her passionate advocacy for social justice, workers' rights, and
education reform.




Additional Ideas and n




A The Bank of England has maintained a focus on its interest rate

policy, a move closely watched by mortgage holders and savers
alike.

A Wage growth remains subdued, creating pressure on household
budgets amid rising living costs.

ECOnOm|C Update A Consumers are increasingly turning to budgetndly options,

with a noticeable trend towards "cheap eats" as prices climb.

Overview: Impact
on BOITOWQ['S and highlighting the challenge of servicing debt in a tighter monetary

Market OUtIOOk environment.

A The combination of stagnant wages and increasing cofigliing
broader concerns over consumer spending and economic
resilience.

A Rising interest rates are squeezing mortgage borrowers,

A Market watchers stress the need for cautious policy adjustments
to support households anstabilisethe financial landscape.

- Partnership' LA Directories
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On 1 April, coinciding with the new financial year, households will
face higher bills for:

A Energy
ECOnOm|C Update A Broadband, mobile phone and Tigence

Overview: Impact s
on Borrowers and A Water
Market OUtIOOk A Stealth taxes

A Stamp duty

A Council tax

- Partnership' LA Directories
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Ofgem's energy price cap will rise again in April

Economic Update
Overview: Impact
on Borrowers and -

Market Outlook
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Understanding Your Broadband Contract Type

A Contract Variations:

A Inflation-Linked ContractsOlder contracts that continue to
adjust prices with inflation.

Economic Update

A Fixed "Pounds and Pence" Contraciewer contracts subject

Overview: Impact G2 FAESR AyONBFaSaz y2 t2y3asSN ¢
on BorrOwerS and new rules (in effect since January).
M arket OUtIOOk A Expected Cost Increases:

A Inflation-linked plans: Average annual rise of about £21.99.

A Fixed increase plans: Rise of up to £42 per year.

In
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Identifying Your Contract & Key Dates

A How to Know Your Contract Type:

A Check your contract start date or ask your provider.

Economic Update ALT &2dz aiGFNISR &2dz2NJ oNBFRoFYR &

fixed increase plan.

Overview: Impact
on BOI’I’OWGTS aﬂd A BT/EEPlusnet From 10 April 2024
Market OUtIOOk A Vodafone: From 2 July 2024

A TalkTalk: From 12 August 2024
A Three Broadband: From 1 September 2024
A Virgin Media: From 9 January 2025

A Key RoHOut Dates for Fixed Increase Contracts:

- Partnership' LA Directories
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Price increase Date

Price increase Date
BT, EE and Plusnet TalkTalk
Joined / upgraded after 10 April  Between £1.50 and £4 a month depending on 31 March Broadband and landline - before 12 August 2024 £3amonth 01 April 2025
2024 the contract 2025
Broadband and landline - before 11 August 2024 62% 01 April 2025
Joined / upgraded before 9 31 March
April 2024 6.4% 2025 Fixed price - out of contract 25% 01 April 2025
Price increase Date Price increase Date
Now Three (broadband and mabile)
Full Fibre 75, Superfast, Full Fibre 300 and 100 62% 01 April 2025 Joined or upgraded befors & September 2024 Between £1-2 a month depending 01 April
on data allowance 2025
[ ] - .
Brilliant Broadband, Fab Fibre, Super Fibre To be confirmed
Joined or upgraded between 1 November 2022 6.4% 01 April
and 7 September 2024 ) 2025
n Joined or upgraded between 29 October 2020 A5% 01 April
O C I t and 31 October 2022 : 2025
verview. ImpacC .
Price increase Date Price increase Date
on BOI‘I‘OwerS al | - -
Broadband and TV, including Stream and Glass 6.2% 01 April 2025 Broadband, mobile, tablet or smartwatch - joined or upgraded Between £1-3a 01 April
! on orafter 2 July 2024 manth 2025

Mabile users - out of contract £150 amonth 14 February 2025 B .
Broadband, mobile, tablet or smartwatch - joined or upgraded 5.4% 01 April
on or before 1 July 2024 2025

Price
. Date
increase
Virgin Media
Broadband, landline and TV - joined or upgraded after 9 January £350 01 April
2025 ' 2025
Broadband landline and TV - joined or upgraded before 8 January 755 01 April
2025 ! 2025

In
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TVLicencePrice Increase Overview
A The cost of a Thtenceis set to rise by £5, reaching £174.50.

A This follows an earlier increase in April last year, when the fee
rose by £10.50 to £169.50.

ECOnOm|C Update A FreeLicence Available for individuals aged 75 or over

. . receiving pension credit, or those living with someone who
Overview:. Impact qualifies.
on BorrOwerS and A Reduced RateResidents in care homes or sheltered

Market Outl()()k accommodation can getlacencefor £7.50.

A 50% DiscountOffered to those registered blind or living with
someone who is.

A Applications can be made online or by calling TV Licensing on
0300 790 6071.
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Car Tax Changes

A Standard Rate Increas€ars registered after April 2017 will
face a flat rate of £195 from April 2025n increase of £5.

A Hybrid Discount & Luxury Feétybrid vehicles receive a
modest £10 discount. However, if a car's original list price
exceeded £40,000, a "luxury car tax" fee of £410 will be added.

Economic Update

A Variable RatesVehicles first used before 2017 may pay less,

OverV|eW ImpaCt depending on their registration year and fuel type.
on Borrowers and A EV Tax InclusiorElectric vehicles, previously exempt, will now
M a.rket OUtI OOk be taxed from April 2025.

A Initial EV RateEVs will pay a reduced rate of £10 in their first
year before transitioning to the standard rate.

A Policy ImpactThis change marks a significant shift in car tax
policy as it broadens the tax base to include green vehicles.
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Autotrader example

Economic Update ALGUE T LINKRE Hnup FyR @&2mmant OK?2
petrol or electric (lucky you). A basic petrol Macan will mean
you pay £4,680 in car tax in the first year, whereas with the

Overview: Impact
on BOI‘I’OWGFS and electric one, you'll pay £10. After that, they'll both go to the
M arket OUtIOOk standard rate (£195 per year) plus the £410 Expensive Car

Supplement for five years.
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Autotrader example

Economic Update ALGUE T LINKRE Hnup FyR @&2mmant OK?2
petrol or electric (lucky you). A basic petrol Macan will mean
you pay £4,680 in car tax in the first year, whereas with the

Overview: Impact
on BOI‘I’OWGFS and electric one, you'll pay £10. After that, they'll both go to the
M arket OUtIOOk standard rate (£195 per year) plus the £410 Expensive Car

Supplement for five years.
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Economic Update

Overview: Impact
on Borrowers and
Market Outlook

Partnership' LA Directories
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Water Company

Anglian Water

New Price

£626

Dpr Cymru ( WE£639

Hafren Dyfrdwy

Northumbrian Water

Severn Trent Water

South West Water (south
west)

Southern Water

Thames Water

United Utilities

Wessex Water

Yorkshire Water

£590

£506

£556

£686

£703

£639

£598

£669

£602

Change (£)

£99

£136

£143

£79

£99

£166

£224

£151

£112

£113

£136

Change (%)

19%

27%

32%

19%

22%

32%

47%

31%

23%

20%

29%

(c) 2025 Visionary Network Ltd. All Rights Reserved



SOURCE: Water UK

Water Company New Price Change (£) Change (%)

Sutton and East Surre) NP
(SES) Water £249 £5 [ 2 %

_ South Staffs Water ., , £46 26%

(South Staffs)

Economic Update s
Overview: Impact JEETY-=reegy=s
0N BOrrowers ancl et et

Mal’ke'[ OUtIOOk 5\7;?: and Suffollc ¢318 £32 11%

Bristol Water £234 £9 4%
Bournemouth Water  £191 £47 32%
Affinity Water (south £991 ca3 17%
east)

Affinity Water (east)  £278 £53 24%
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Changes to the stamp duty nil rate bands effective from 1 April
for England and Northern Ireland:

OverV|eW. ImpaCt A Note: In London, an average firitne buyer could end up

Economic Update

on BorrOwerS and paying over £11,000 extra from April (according to Santander).
Ma.rket OUtIOOk Buyer Type g;gjnt Nil Rate New Nil Rate Banc
FirstTime Buyers £425,000 £300,000
g&@i’;gome £250,000 £125,000
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Councll Tax Rise
Overview

The majority ofocal authorities in England are set to impose
the maximum permitted council tax increase.

The capped rise is driven by rising costs and pressure on local
government finances.

The national limit ensures councils can boost revenue without
exceeding governmerdet thresholds.

This measure reflects a balancing act between local funding
needs and affordability for households.



Councll Tax Rise
Overview

Most households across England will face the full extent of the
council tax increase.

The move has sparked concerns over the cost of living, with
calls forcareful scrutinyof local spending.

Some councils may adopt lower rises where local
circumstances allow, though many are expected to hit the cap.

Observers warn that persistent funding shortfalls could
necessitate further adjustments in the future.



Councll Tax Rise
Overview

Local councils face unsustainable financial pressures amid
rising costs and shrinking revenues.

The current funding model is proving inadequate to support
essential public services.

Outdated funding models that do not reflect modern financial
realities.

Escalating costs, including increased borrowing expenses and
operational demands.

Pressure from growing service needs in the community.



NAQO's Call for Overhaul

The watchdog warns that a whole system overhaul is required
to restore fiscal stability.

Recommendations include restructuring funding streams,
enhanced financial controls, and tighter oversight.

COU nC|I TaX R|Se Without reform, councils risk deeper financial crises and
- further cuts to local services.
Overview

The proposed changes aim to ensure sustainable public
finance management and protect essential services.

Immediate government intervention is needed to avert a
systemic collapse.



TheNorth Easis set to pay over £440 more in council tax than
residents in Greater London, according to CIPFA.

The disparity stems from differences in local funding formulas
and council tax revaluation processes.

CIPFA highlights how regional funding arrangements are

COU nC|I TaX Rlse placing a heavier burden ddorth Eastiouseholds.

Overv' eW The significant cost gap raises concerns over fairness and the
sustainability of local government finance.

The issue could impact household budgets and the quality of
local public services.

/] Lt C! Qa FTAYRAY3IaA -eeghinSNddihg/ S (G KS
mechanisms to address these regional inequities.



Councils' spending has increased by over 20%

ce expenditure by English local authorities, net of sales,

@ Adult and children's social care [ Other spending
£80bn

Council Tax Rise [
Overview E*‘“f’*i"* I

SOURCE: National Audit Office « (2023-24 prices)




English councils' funding per head still lower than in 2015

head (in real terms) by English local authorities, 2015-2024

Councll Tax Rise
Overview

SOURCE: National Audit Office
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Demand for some services has outpaced population

growth
Change in demand for services between 2015/16 and 2023/24, England

- - -- Population growth of 5%

Education, health and care

Councll Tax Rise
Overview

Children locked after
Adult sacial care

SEND in state schools




1l authorities

Social care &

W education

Council Tax Rise IR s
Overview

- 5, spending totals are net of sales, fees and charges;
education totals exclude rinefenced monev that nasses throueh local aurhorties to ather




Amid budgetary pressures, spending on cultural services

has declined in real terms

‘real terms) by English local authorities on cultural

Council Tax Rise [
Ove rVIeW £1bn

£05bn

FObn

SOURCE: National Audit Office
*Data adjusted to 2023-24 prices: spending totals are net of sales, fees and charges




Councils are spending more on late intervention and less on

prevention

Homeles:

Councll Tax Rise

Late intervention children's

u
social care
V‘ !rVI‘ !W Early intervention children's

social care

SOURCE: Naticnal Audit Office » 2023/24 prices




Councll Tax Rise
Overview

Council Tax Rise vs. NI Costs:

Average council tax bill now at £2,280, with over 80p in every £1
of increases offset by higher staffing costs from the NI rise.

Only 3% of councils say extra funding fully covers the additional
NI burden, while 40% report that half the costs remain
uncovered.

Additional Pressures:

Data from the LGA and County Councils Network shows councils
face significant extra costse.g.9 RA Yy 0 dZNHK Q& O2 dzy OA
an 8% tax rise to a £9m cost from the NI increase.

¢KS / KIyOStf2NRa RSOAaAA2Y (2 NI
(from 13.8% to 15%) is set to raise £2%mually, buts

forecast to cost the public sector £24.2bn through 2030.



Funding Gap & Criticisms:

English councils face an £8bn funding gap by 22239 amid
record-high council tax bills and rising public service costs.

Shadow local government secretayticisesthe impact of
[ | 0 2pENiEsZ0N rising council tax and funding pressures.

Council Tax Rise =~ Pp2@Snyvsyioa (ityosy
. A Ministry for Housing spokesperson highlighted an additional
OVGFVIGW £2bn of grant funding including £502m specifically for
managing NI cost impaatsas part of a broader £69bn support
package to help councils.

Emphasis on the need for a lotgym funding plan to end
reliance on emergency bailouts and ensure essential services are
properly funded.



Strong Message Here
Podcast

Britain Isn't Working

Helen Lewis and Armando lannucci
look at how we talk about those on
welfare, and how it's changed.


https://www.bbc.co.uk/sounds/play/m0029091
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A The government is set to intervene in Spelthorne
by sending commissioners to oversee the local
council.

A This move is prompted by concerns over the
authority's financial management and overall
governance.

A Commissioners would assume key decisiamaking
roles to stabilise and improve operations.

A The intervention reflects a broader central
government strategy to address
underperformance in local authorities.

A While some critics warn it could undermine local
democratic accountability, others see it as a
necessary step towards better oversight.

A The decision marks a significant escalation in
efforts to ensure effective public financial
management and service delivery.






Overview & Policy Objectives
A S1/2025 circular sets out the Rent Rebate Subsidy limitation for
the financial year ending March 202@pplicable to Wales only.
A Provides guidance on calculating and applying subsidy limits
81/205 under the housing benefit framework.
A Policy Objectives:

A Ensure equitable, efficient allocation of housing benefit subsidies
in line with current funding and policy priorities in Wales.

A Align subsidy limits with statutory frameworks and updated
operational practices.
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Implementation & Impact
A Details on the maximum subsidy amounts or specific calculation
adjustments to the rent rebate subsidy.
A Clarification for local authorities and agencies on applying these
S 1 /20 5 limits consistently from the new financial year.
A Operational Impact;

A Aims to control public expenditure on housing benefits while
ensuring fair support to eligible households.

A Stakeholders are advised to review and implement updated
procedures to comply with the new limitations for Mar2@26.
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